AGENDA

G0y g g ANCY Seaborn Lee ES Governance Councill

Date | time 02/07/2023 | 3:30pm | Location SGC Meeting Link

SGC Members

Mrs. Geathers, Principal | Mr. Merlin Knight, Community Member | Mr. Calvin Claiborne, Parent (Chair) | Mrs. Kenjila
Hammonds, Elected Teacher (Parliamentarian) | Ms. King-Taylor, Teacher | Mrs. Latonda Lewis, Teacher | Mrs. Dolores

Bradley-Brennan, Parent |

3:30pm  Call to Order Claiborne (Chair)
3:30pm  Action Item: Approve Agenda Claiborne (Chair)
3:35pm  Action Item: Approve January Meeting Minutes Mrs. Hammonds
(Parliamentarian)
3:40pm  Discussion Item: Planning for Parent/Teacher SGC Elections* Dr. Mills (Asst. Principal)
3:50pm  Discussion Item: Planning for Annual Budget Approval** Dr. Mills (Asst. Principal)
3:55pm  Discussion Item: Spring Cross Council Meeting*** Mrs. Hammonds
(Parliamentarian)
4:00pm  Informational Item: Principal’s Update Dr. Mills (Asst. Principal)

A. Safety Funds (Total expenditures)
B. Charter Funds

C. Annual Perception Surveys

4:05pm  Informational Item: Superintendent Advisory Councils Updates Council Representative

4:08pm  Discussion Item: Draft Next Meeting Agenda All Members

4:10pm  Action Item: Meeting Adjournment Mrs. Hammonds
(Parliamentarian)

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students

* The declaration period for parents and teachers interested in serving on their local SGCs will run from February 1% to March 24%.
Click here to check how many council seats your school has open for these positions in this year’s election cycle.

** FY24 Budget development begins on January 30" and will conclude on February 10* (Elementary Schools) and February 17t
(Middle/High Schools). SGCs should schedule their February meetings prior to their budget closure date to ensure the council has
time to discuss and approve FY24 fiscal allocations.

*** The Governance Team is finalizing plans for its Spring Cross Council meetings. Look for information related to the dates, times,
content of the meetings to be sent out soon.


https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_ZjNjZTJhMjctMDI2Mi00OWRmLWE4YTEtNWU3ODg4ZmJlNjRj%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25220cdcb198-8169-4b70-ba9f-da7e3ba700c2%2522%252c%2522Oid%2522%253a%25222797a9ba-bc6f-4290-a2e5-9b5df197ea9b%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=278b8f6d-71d7-4cc0-ab8e-41e9b1860454&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/Council%20Openings%20-%20Spring%202023.pdf

