AGENDA

S0y e manC® Seaborn Lee ES Governance Council

Date | time 11/16/2022 | 3:30pm | Location SGC Meeting Link

SGC Members

Mrs. Geathers, Principal | Mr. Merlin Knight, Community Member | Mr. Calvin Claiborne, Parent (Chair) | Mrs. Mytia Cosby,
K-2 Literacy Coach (Vice-Chair) | Mrs. Kenjila Hammonds, Elected Teacher (Parliamentarian) | Ms. King-Taylor, Teacher | Mrs.

Latonda Lewis, Teacher | Mrs. Dolores Bradley-Brennan, Parent |

Time Item Owner

3:30pm  Call to Order Mr. Claiborne (Chair)
3:30pm  Action Item: Approve Agenda Mr. Claiborne (Chair)
3:35pm  Action Item: Approve October Meeting Minutes Mrs. Cosby (Vice-Chair)
3:40pm  Discussion/Action Item: Council Funding** Dr. Mills (Asst. Principal)

A. Safety Funds
B. Charter Dollars

3:50pm  Informational Item: Principal’s Update Dr. Mills (Asst. Principal)
A. School Safety

B. Semester Action Plan Goals/Initiatives
4:00pm  Informational Item: Superintendent Advisory Councils Updates Mrs. Brennan (Parent)

4:10pm  Action Item: Meeting Adjournment Mr. Claiborne (Chair)

Meeting Norms

Work for the good of all students | Be patient and open-minded | Create an atmosphere of fairness
and respect

* The Fall Cross Council focused largely on determining and engaging in school initiatives. Click here to access the presentation from
the meeting.

* 5Y22-23 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on your school’s Semester
Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders. Task the
council with prioritizing 1 — 2 initiatives the SGC could lead or support throughout the year

** An important reminder that requisitions for all Safety Fund expenditures must be submitted by the end of Fall Semester. Use the
Safety Fund Expenditure Request Form to submit your school’s purchase requests to your Zone Superintendent for approval. All
Charter Dollar purchases require completion of the Charter Dollar Expenditure Form.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDY3ZDUxYjUtY2U4Ni00ZTg2LWI5MzAtMjkzNjY0ZmUzNWM2%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22eee06e19-66f1-4158-8838-b3514ccba86f%22%7d
https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/Fall%202022%20Cross%20Council%20Meeting.pptx
https://fultonschools.az1.qualtrics.com/jfe/form/SV_6LoteCjrTS4GXsi
https://fultonk12-my.sharepoint.com/personal/millsd_fultonschools_org/Documents/Attachments/https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_07Z2pB6eHusDoG2&data=04%7C01%7Cbenschinef%40fultonschools.org%7Cedc5ee881d8c4162b29708d973af503e%7C0cdcb19881694b70ba9fda7e3ba700c2%7C1%7C0%7C637668019060164410%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Gm0bGwQr2vsWEXn1fu2n2yGmTa9Ck5%2B2J3mrC2KLVq4%3D&reserved=0
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