
 

 

 
 

Seaborn Lee ES SGC Meeting Minutes: November 16, 2022 
 

 

Attendees: Dr. Mills, Merlin Knight, Mytia Cosby, Kenjila Hammonds, Latonda 

Lewis, Krystina King-Taylor, Delores Bradley, Mr. Claiborne 

 

 

3:39pm o Meeting called to order by Ms. Cosby 

3:40 pm 
o Motion to approve the meeting agenda Mr. Claiborne 

o Second by Mr. Knight 

3:44 pm 
o Motion to approve October meeting minutes by Ms. Cosby 

Second by Mr. Claiborne 

 

 

 

3:45 pm 

o Action Items (Dr. Mills)- Safety Funds: to purchase fencing around the 

school grounds suggested by the audit team, signage in the parking lot 

visitors fund, and walkie talkie 10 pack Total for purchases $9775.00 

out of $15,000all items. 100% of the council voted yes for approval of 

the items listed for purchase. 

o Other items that may need to be purchased 

3:50pm 
o Action Item- Charter dollars- Tabled for discussion at next meeting; Dr. 

Mills 

 

 

 

 

3:51pm 

o Informational Item: Principal’s update- Dr. Mills 

- School safety – Solutions for addressing areas for improvement were 

discussed 

- Semester Action Plan Goals/Initiatives- Council was made abreast of 

the 2022-23 semester action plan for literacy and numeracy goals 

for tier 1 instruction. Domains targeted for literacy- phonics and 

vocabulary. Domains targeted for numeracy- Numbers and 

Operations and Algebraic Thinking, HDSG/Extended Learning 

tutoring (interventions), Relationships- SEL 

 

4:15 pm 

o Informational Item: Superintendent Advisory Councils Updates- Next 

meeting is 11/17 @ 10:00-11:00am. Mr. Knight forwarded the 

information to Dr. Bradley and other members that would like to attend. 

 

4:19 pm 

o Meeting adjourned by Mr. Claiborne 

o Motion to adjourn meeting by Mr. Claiborne 

o Second by Ms. Cosby 



 

 

 


