
 

 

Medlock Bridge School Governance Council 

Meeting Agenda  – August 24, 2020 – 3:00 p.m. – 5:00 p.m. 
Virtual Event 

Public may attend this meeting using this link.  

Open for public comment through our Virtual Comment Box Only 

Virtual Comment Box Available at www.tinyurl.com/MBESSGCcomments 

 

3:00 p.m.              Call to Order  

3:00 p.m.              Action Item: Approve Meeting Agenda 

3:03 p.m.            Discussion Item:  Meeting Norms and Virtual Team Building (Megan) 

3:10 p.m.            Action Item: Approve July Meeting Minutes  

 

3:15 p.m.   Public Comment / Virtual Comment Box Summary 

 

3:25 p.m.           Discussion Item: Principal’s Update  

a. Remote Learning Update  

b. Strategic Priorities  

c. PTO Update 

 

3:45 p.m.            Committees Update 

a. Outreach (5 minutes) -  

a. MBES Welcome Kit 

b. MBES 101 – Invite Dr. Parham Parent University 

c. Assessing Community Needs  

b. Finance (5 minutes) 

c. Strategic Plan Monitoring (5 minutes) – 

a. Strategic Plan Monitoring Tool  

 

4:00 p.m.         Action Item: Nominate Community Members & Fill Vacancies 

 

4:10 p.m.  Action Items: Elect New Officers (Chair, Vice Chair, Parliamentarian) 

 

4:20 p.m.           Action Items: Staff Standing Committees and Select Committee Chairs 

(Budget and Finance, Outreach and Communication, Principal Selection) 

 

4:30 p.m.           Discussion Item: Set Meeting Calendar 

 

4:45 p.m.            Discussion Item: Set Next Meeting Agenda 

5:00 p.m.            Meeting Adjournment 

 

All new governance council members must attend training and non-FCS employees must be background checked (these checks occur on-site during trainings).  New 
members can sign-up for governance training by visiting the district SGC site.  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjUzZjIyOWEtMzg0ZS00YmRlLWI1OWItNWZjYTA4ZjI0OTlh%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%2248d5f51b-12f3-43cf-b0aa-069e59800a61%22%2c%22IsBroadcastMeeting%22%3atrue%7d
http://www.tinyurl.com/MBESSGCcomments

