AGENDA

Fulton County Schools

e eos Flexibility

Date | time 05/11/2022 | 7:45 am | Location Virtual
SGC Website: https://www.fultonschools.org/sgc

[Click here to join the meeting]

SGC Members

Laurie Woodruff, Principal | Mary Frost, Teacher (Chair) | Austin Lawhead, Teacher (Vice Chair) | Marisa Baert, Teacher (Parliamentarian) | Neil
Hytowitz | Tashema Atkinson, Parent | Flor Mauricio-Santos, Parent | Kate Schuessler, Parent | Melanie Couchman, Community Member

Time ltem Owner
7:45am Action Item: Call to Order Chair
7:46am Action Item: Approve May Agenda Chair
7:47am Action Item: Approve April Meeting Minutes Chair
7:48am Informational Item: Final Charter Dollar Expenditures Chair
7:50am Discussion Item: New Member Transition All members
1.) Celebrate Members who are rolling off the Council
2.) Welcome new members
7:52am Discussion Item: Council Surveys All members
A. Council Self-Assessment
B. Principal Feedback Survey
7:54am Discussion Item: Council Reflection Form Chair
8:10am Informational Item: Principal’s Update Principal
8:15am Discussion Item: Set Next Meeting Agenda Chair
8:16am Action Item: Meeting Adjournment Chair

Meeting Norms

Work for the good of all students | Be patient and open-minded | Create an atmosphere of fairness and respect

Notes from the Governance and Flexibility Team

* Updated Elections Timeline:
- Candidate Declaration Window Closes: Tuesday, April 12 (8:00pm)
- Voting Window: Wednesday, April 20 (8:00am) — Wednesday, April 27 (5:00pm)

** After each e)ﬂﬁendimre, councils are required to complete the Charter Dollar Expenditure Form so that the purchase can be reported to the FCBOE and

State. See the Charter Dollar Matrix for a list of sample purchases that have been preapproved by district departments.

*** Both the Council Self-Assessment and the Principal Feedback Survey will be sent to SGC members’ FCS e-mail addresses. These surveys should be
completed by all members by May 31st. If you encounter difficulties accessing your FCS e-mail address, please contact the IT Helpdesk at (470)254-4357.

**** For a complete list of SGC website requirements, please review the SGC Website Audit Form.
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