
Fulton County Schools 

Date | time 01/19/2021 | 7:45 am | Location Virtual 

SGC Website: https://www.fultonschools.org/sgc 

 [Click here to join the meeting]  

SGC Members 
 

Laurie Woodruff, Principal | Mary Frost, Teacher (Chair) | Austin Lawhead, Teacher (Vice Chair) | Marisa Baert, Teacher (Parliamentarian) | Neil 

Hytowitz |Tashema Atkinson, Parent | Flor Mauricio-Santos, Parent | Kate Schuessler, Parent | Melanie Couchman, Community Member  

Meeting Norms 

Work for the good of all students | Be patient and open-minded | Create an atmosphere of fairness and respect 

Notes from the Governance and Flexibility Team 

* As the window for expenditure requisitions reopens this month, councils should continue discussing and finalizing their plans spending their allotted 

Charter Dollars.  All schools received $44,500 at the beginning of the school year to support strategic goals & initiatives.  These funds must be voted-on 

and approved by a majority of council members before they can be used for any purchases.  All council-approved expenditures should be reported to 

district leadership through the Charter Dollar Expenditure Form. 
 

** Annual SGC Budget Approvals & Spring Parent/Teacher Elections are rapidly approaching.  Council Committees play big roles in successfully 

navigating these processes.  Below are timelines and suggested meeting times for each process/committee.  The Governance Team will be sending out 

additional information and supporting resources related to these tasks in the coming weeks.   
 

Annual SGC Budget Approvals 

Budget & Finance Committee Meeting (1 – 2 weeks prior to Council Meeting) - Purpose: Detailed discussion between members and principal regarding 

cost center allocation decisions; Plan for presenting budget decisions to council for approval and sharing decisions with stakeholders 

Council Meeting (1 – 2 weeks prior to Budget Closure) - Purpose: Annual Budget Proposal by principal and committee members culminating in a vote by 

the council to finalize and approve allocation decisions for the coming school year 

Important Dates: Budgets for all schools will open on February 7th and will close on February 25th (ES), March 4th (MS), March 11th (HS) 
 

Spring Parent/Teacher Elections 

Outreach & Communication Committee Meeting (January) – Purpose: Plan for securing parent/teacher candidates to ensure competitive elections 

Outreach & Communication Committee Meeting (February) – Purpose: Plan for sharing candidate information with constituents and promoting voting 

Important Dates: The window for Candidate Declaration will be February 2nd – March 2nd.  The voting window will be March 23rd – March 30th. 

Time Item Owner 

7:45am Call to Order Chair 

7:46am Action Item: Approve Agenda Chair 

7:47am Action Item: Approve December Meeting Minutes Chair 

7:48am Discussion Item: Strategic Budgeting Exercise Budget & Finance 

Committee Chair  

7:58am Discussion Item: Charter Dollars Expenditure* Chair 

 Discussion Item: Schedule Committee Meetings 

• Budget & Finance- Preparation for Budget Approval 

• Communication & Outreach- Preparation for Elections 

Committee Chairs 

8:05am Informational Item: Principal Update Principal 

8:10am Discussion Item: Set Next Meeting Agenda Chair 

8:12am Action Item: Meeting Adjournment Chair 

https://www.fultonschools.org/sgc
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2UwYzM0ZGQtZmZkOS00NGZkLWJjMzEtOTUyOTEwMzkwOTIx%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22039eff6e-ca3a-4f14-bc7c-3ad78f0b35ba%22%7d
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_07Z2pB6eHusDoG2&data=04%7C01%7Cbenschinef%40fultonschools.org%7Cedc5ee881d8c4162b29708d973af503e%7C0cdcb19881694b70ba9fda7e3ba700c2%7C1%7C0%7C637668019060164410%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Gm0bGwQr2vsWEXn1fu2n2yGmTa9Ck5%2B2J3mrC2KLVq4%3D&reserved=0

