
BoE Budget Workshop 

Continued Discussion:

Revenues/Expenditures & State Aid Cuts

March 11, 2024

#3 24-25 Budget Workshop
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Curriculum & Instruction

Charter bus services for field trips/student activities $16,116 (3 trips) Pre K Classroom

Staffing / Class Sizes Discussions / Enrollment & Birth Rate

Safety & Security

ES Fire Alarm Upgrade $329,158 Clocks/Speakers/Speaker & Clock combo $88,530

Lockdown strobe lights/marquees @ doors $79,430 Camera Surveillance for Transportation Depo 

Transportation

*Electric Bus Mandate

Buildings & Grounds

MS Gym, Cafetorium, Music room duct cleaning $13,500 Blacktop Sealer & Line striping (2022) $36,359 + 12,150 
move to 2025

MS MultiPurpose Room ceiling sound baffles $27,500

Other

Review organizational structure, desire for continuity, opportunities for 
movement

Contract negotiations SRPs

Potential Income: Before/ After School Program Contract negotiations Custodial Unit

4



Decision Time:  Without knowledge of what state will do

●



Next Steps: 

Rollover budget as the basis for the new spending plan
Determine what we can economize on from our existing budget.

Mar 19 Committee Mtg Detail of  GWL Budget
Apr 3 BoE Workshop First Draft of  Budget
Apr 18 BoE Mtg Final Budget Adoption/BOCES Budget Vote 

Property Tax Report Card
May 14 Public Hearing
May 21 BoE Mtg Budget Vote & Election
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Thank You!
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