
SGC Cohort 2 Start-Up Timeline 

July-September  
2013 

October-December 
2013 

January-February 
2014 

March - June  
2014 

2014-2015 
School Year 

Cohort 2 principal 
orientation 
 
Cohort 2 
Community 
Information 
Sessions 
 

School Governance 
Council elections 
for parents and 
teachers 
 
School Governance 
Council school 
employee and 
community 
member 
appointments 

Training 
of School 
Governance 
Council members 

 

Certified School 
Governance 
Councils in place 
 
Initiate strategic 
planning process 
 
Submit requests 
for “universal” 
flexibility options 
 

 

Approve school 
Strategic Plan 
 
Approve school 
budget 
recommendations 
 
Submit requests 
for “earned” 
flexibility options 
 
Feedback on 
principal 
performance 

 

Planning Year Year 1 

1 


