ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: February 21, 2024

Meeting Time: 4:00pm
Location: Media Center

Meeting Minutes

Council Member Attendance
Principal: Mrs. Latoya Milley Yes
Teacher Representative: Brooke Simpson/ OPEN POSITION No
Teacher Representative: Traci Damron Yes
Teacher Representative: Amanda Katz Yes
Staff Representative: Travis Chapman Yes
Elected Parent/ Parliamentarian: Amy Jeffs Yes
Appointed Parent/ Chair: Laura Legg Yes
Elected Parent/ Vice Chair: Sheryl Clemente Yes
Elected Parent: Jay Aldy Yes
Appointed Community: Darlene Trigg Yes
Student: Elise Mulkey No
Student: Lucy Merrell Yes

Guest(s) in attendance: none
Call to order: 4:07pm
Edits to agenda: none

Action Item: Approve Agenda for February 21, 2024 meeting
| First: Trigg | Second: Clemente | Approved: Unanimously

Edits to minutes: none

Action Item: Approval of minutes for January 10, 2024
| First: Damron | Second: Clemente | Approved: Unanimously
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Discussion Item: Ice Breaker/ New Introductions Travis Chapman
Worksheet distributed, select animal most like and least like from the selections. Each member
shared why they selected their animals and how it supports role at SGC.

Presentation Item: FY 2023-2024 Budget Ms. Milley

Budget & Finance committee review of 24/25 budget (Chair: Darlene Trigg, Sheryl Clemente,
Laura Legg) met on 2/20/24

Review 24/25 budget:
Designated Funds given to RHS by the district
Personnel Allocations
Personnel Conversions/ Purchases
Flexible Funding (no projected rollover)
Enrollment projections: 1963
Non-Personnel Expenditures

Action Item: Approval of 24/ 25 Budget
| First: Trigg | Second: Damron | Approved: Unanimously |

Discussion Item: SGC Elections Traci Damron
SGC Elections have been posted to social media sites.

2 teacher positions open

2 elected parent positions open

Action Item: SGC Flex Funds-Review Submissions Amanda Katz
Action Item: Approval of Submissions
Glover - Digital lab equipment $392.54, impacting 600 kids

Approve: Glover / $392.54
| First: Damron | Second: Trigg | Approved: Unanimously |

Barrett — physics lab and class supplies, impacting 500 kids, $297.25

Approve: Barrett / $297.25
| First: Trigg | Second: Chapman | Approved: Unanimously |

Vickery - $119.04
Approve: Vickery / $119.04
| First: Trigg | Second: Clemente | Approved: Unanimously |

Mitchell — building supplies for a command board, required for JROTC, impacting 75 students
$444.79
Approve: Mitchell/ $444.79

| First: Damron | Second: Clemente | Approved: Unanimously |
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Hartigan — science field trip to zoo for 20 students for sheltered students for $800 will cover
transportation/ 2 buses
Approve: Hartigan/ $800.00

| First: Damron | Second: Clemente | Approved: Unanimously |

Discussion regarding use of additional funds. Ask for senior class to assist with graduation fee of
$10,000 and $5,000 to help cover Pathways to Life annual fees.

Fund distribution will be finalized at March meeting.

Total approved dollars on 10/10 = $6,797.37
Total approved dollars on 11/8 = $9,152.34
Total approved dollars from 9/13 = $6,792.07
Total approved dollars from 2/21 = $2,053.62
Total approved to date = $24,795.40
Additional funds to disburse = $21,594.60

Discussion Item: Update on Advisory Council Dinner Laura Legg/ Amy Jeffs
Laura shared Teamwork example with group. Hosted at Riverwoods, dinner was cooked and
served by culinary students. Great turnout.

Discussion Item: Community Engagement Update Traci Damron
SGC Elections have been posted to social media sites.

We kicked off Black History Month with a spirit week and are ending with a soul train
dance on the 23, Dana Smith and the BSU did a great job promoting Black History month
throughout the school

The indoor drum line hosted its first ever Indoor Drumline Competition, Rumble at the
Nest, on Saturday, 2/10. Over 15 schools participated in the day long competition

Our counselors are actively meeting with students in their English classes to review class
registration for next year, including choosing their electives for next year.

Over 50 business people joined our CTAE department for its career day on

2/15. Professionals from many fields shared their careers with our CTAE students and also
provided training in interviewing, personal branding, Dress for Success, & effective
presentations, just to name a few

Orchestra participated in LGPE last week. Orchestra Performing at Disney World March 6-
10

LGPE Orchestras received Superior and Excellent Ratings at 2024 LGPE

Five Orchestra Students accepted to the 2024 GMEA All-State Orchestra

Chorus also participated in LGPE and did a great job!

Our DECA group had an amazing performance at this year’s state competition, winning
numerous medals including Gold for their membership campaign.
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Last but not least, Congratulations to all our staff members and teachers who were
nominated for Teacher of the Year and Professional of the Year! A special shout out to
Special Education Teacher, Whitney Sweet who was chosen as Teacher of the Year, and
Ben Sutter, Athletic Director, who was chosen as Professional of the Year!!

Discussion Item: Student Update Lucy
Winter pep rally went well

April 13" prom — Metropolitan Club

Therapy dogs and cat were a hit

Informational Item: Principal’s Update Ms. Miley
Review the SMORE
SGC Elections

Discussion Item: Set Agenda Items for next SGC Meeting 3.13.2024 Laura Legg
Ice Breaker — Milley
Finalize SGC Funds allocation — Katz
Budget Update — Milley
Cross Council Update — Katz
SGC Elections Update - Legg

Adjourn Meeting at: 5:07pm Laura Legg

Upcoming SGC Meetings 2023-2024 School Year
March 13, June 12
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