ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: January 10, 2024

Meeting Time: 4:00pm
Location: Media Center

Meeting Minutes

Council Member Attendance
Principal: Mrs. Latoya Milley Yes
Teacher Representative: Brooke Simpson No
Teacher Representative: Traci Damron Yes
Teacher Representative: Amanda Katz Yes
Staff Representative: Travis Chapman Yes
Elected Parent/ Parliamentarian: Amy Jeffs Yes
Appointed Parent/ Chair: Laura Legg Yes
Elected Parent/ Vice Chair: Sheryl Clemente Yes
Elected Parent: Jay Aldy No
Appointed Community: Darlene Trigg No
Student: Elise Mulkey No
Student: Lucy Merrell No

Guest(s) in attendance: none
Call to order: 4:07pm
Edits to agenda: none

Action Item: Approve Agenda for January 10, 2024 meeting

| First: Clemente | Second: Katz | Approved: Unanimously

Edits to minutes: none

Action Item: Approval of minutes for November 8, 2023

| First: Clemente | Second: Damron | Approved: Unanimously
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Discussion Item: Ice Breaker/ New Introductions Traci Damron
Amazing about holiday break or exciting about 2024

Theme from Mr. Chapman for 2024 - Discipline and consistency = success
Discussion Item/ Presentation: FY 2023-2024 Budget Ms. Milley

Jan/ Feb Budget & Finance committee review of 24/25 budget (Chair: Darlene Trigg, Sheryl
Clemente, Laura LegQ)

Feb SGC meeting review 24/25 budget

Review current 23/24 budget
Designated Funds — designated for specific purposes only
Personnel Allocations
Personnel Conversion/ Purchases
Flexible Funding
Additional position for 23: Campus Security Associate/ CSA
Additional position for 24: Registrar
Enrollment projections — 2150 (currently above)
Non- Personnel Expenditures

Action Item: SGC Flex Funds-Review Submissions Laura Legg
Amanda Katz review past submissions:

Donald Moore — 7 tables for Algebra | students to work in groups for collaboration
$990.91 - MOVING THE REQUEST ELSEWHERE

Desmond Royal — ask for Special Olympics t-shirts $1200.00 - UPDATED REQUEST,
APPROVED

Chad Vickery - Standing/ sitting desks and chairs - $2,114.50 - APPROVED VIA EMAIL
Valerie Rogers — social worker — participation in Legacy 318 mentoring (boxing program)

for students who are at risk — annual investment requested, first year $500 — APPROVED VIA
EMAIL FOR $1000

Amada Katz new submissions:

Matt Phillips — Art Dept. — 3 desktop computer, Dell Precision $2172.87 each, ask is for 3 total —
APPROVE ONE OF REQUEST FOR THREE

Waldrup — AP Econ ultimate review packet, cover student costs $310 - APPROVED

Action Item: Approval of Submissions
Approve Royal / $1200.00

| First: Damron | Second: Clemente | Approved: Unanimously
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Approve Philips / $2172.87

| First: Clemente | Second: Damron | Approved: Unanimously |
Approve Waldrup / $310.00
| First: Clemente | Second: Chapman | Approved: Unanimously |

Total approved dollars on 1/10 = $6,797.37
Total approved dollars on 11/8 = $9,152.34
Total approved dollars from 9/13 = $6,792.07
Total approved to date = $22,741.78
Additional funds to disburse = $23,648.22

Discussion Item: Community Engagement Update/ SGC Elections Traci Damron

Checkmate has been established as our new visitor and volunteer management system
effective this semester. We are working through the logistics and have had a successful
implementations. Please remember that ALL volunteers must re-register through Fulton
County website/ volunteer page. Also all visitors and volunteers must bring their drivers
license each time they check in as information is no longer stored.

Thursday is Rising 9" grade parent meeting and showcase. This a great opportunity to
recruit new young hornet parents to SGC. 3DE magnet application deadline is January 15",
A busy February with AP/ Honors night on 2/1 and Prospective Families Event on 2/9.

ACT in school for Juniors only — March 13. Deadline to register is Friday 1/12.

Our Avid program is looking for community tutors during 1% and 4" period. It is a paid
position. Please spread the work and contact Ms. Daniel for more info.

With the exception of seniors, all ID badges have distributed. Senior badges should arrive
next week. We are now able to create badges in house for new students, lost IDs, sutdnes
who didn’t get a picture taken, etc.

RHS Theatre will be performing the musical, Sweeny Todd, starting Thursday January 25
through Saturday January 27%.

Spring sports is already kicking off with tryouts this week and next. Congratulations to our
football team for a great season and a great run into the quarterfinals.

Last but not least, we and all our senior families are anxiously awaiting the announcement
of our graduation date and time. We are hoping to hear end of January/ early February time
frame.

Discussion Item: Student Update Elise/ Lucy
None/ not present
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Informational Item: Principal’s Update Ms. Miley
Debrief on Monday’s communication improvements for water break emergency
Recapped Smore

Discussion Item: Set Agenda Items for next SGC Meeting 2.21.2024 Laura Legg

Update SGC meeting date from February 14 to February 21
Review 24/25 budget and approval

Final SGC Fund submission review

SGC Elections update

SGC Advisory Dinner recap — Legg, Jeffs

Ice Breaker - Travis Simpson

Adjourn Meeting at: 5:30pm Laura Legg

Upcoming SGC Meetings 2023-2024 School Year
February 21, March 13, June 12
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