ROSWELL HIGH SCHOOL

Governance Council Meeting
June 13, 2018
12:00 pm
Roswell High School’s Media Center

Minutes
Council Member Attendance
Chair: Jennifer Koon X
Vice Chair: Fred Barth X
Parliamentarian: Amy Jewett X

Jackson Snellman, Student Govt

Richard Benito, Key Club

Robert Shaw, Principal X

Josh Martin, Elected Staff

Debra Martino, Appointed Community

Laura Hunter, Elected Staff

Lindsey Bryan, Appointed Staff X
Amy Short, Appointed Staff
Dylan Penick, Appointed Community X

Guests: Amanda Brickhouse, Freddie Benschine, Erika Lewis, Amanda Howard (FCS
communication)

Call to order 12:17 PM

Edits to agenda: None

Approval of Agenda:

LFirst: Fred Barth | Second: Amy Jewett | Approved unanimously
Approval of Meeting Minutes: May 9, 2018.
[ First: Amy Short | Second: Dylan Penick I Approved unanimously
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Public comment —

Freddie introduced Amanda Howard. Amanda shares RHS stories with the rest of the county.
We can share stories with 1fulton.org website.

Student update —none

Recognition of outgoing members
Jennifer provided lunch and certificates to all members who served for the 2017-2018 year.

Recognition of incoming members

Deb Martino — Formally a new member for 2018-2020, appointed community member
Amanda Brickhouse — Newly appointed teacher for 2018-2020

Tara Dugan — Elected teacher resigned, need replacement (Shaw will appoint and SGC will vote)
Diana Greenberg — Elected parent resigned, need replacement within 60 days (Shaw will
appoint and SGC will vote)

Review of outgoing plan by pillars and what we accomplished — Shaw provided a
presentation, see attached.

Flexible Strategic Funds Spending —

Received furniture and will distribute over summer from funding 2016

Marquis sign — the county has asked for more bids and Jennifer provided; which could
potentially free up more of the 2017 funding for other funding opportunities.

Using the ideas presented at the April meeting; SGC prioritized needs and voted to use the
available funding for the following proposals in the following priority order: 1. Hispanic Liaison
Outreach Contractor; 2. USA Test Prep Expansion; and 3. Translation Headsets. The ideas that
do not get funded in FY 2018 and other ideas that were proposed will be considered for FY
2019 funds, if available. See attached Strategic Funding Planner.

Approval of Motion to allocate flexible FY 2018 funds (if available) on the following initiatives in
this order 1. Hire Hispanic Liaison Outreach Contractor to facilitate community outreach and
provide a resource to increase parent and community communications published in both English
and Spanish; 2. Purchase 30 translation headsets; and 3. Expand USA Test Prep to include SAT
Reading, SAT Writing, Accuplacer Reading, and Accuplacer Writing:

LFirst: Fred Barth ] Second: Amy Jewett ’ Approved unanimously

Principal Update —
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Reviewed draft site plans for RHS that was funded through SPLOST funds; groundbreak is
planned for summer 2019.
RHS will continue to fund an extra counseling position, see Shaw powerpoint.

FCS update (Freddie) —

SGC discussed new Fulton County Schools website, rollout to individual schools begins late fall
2018 and will probably take a year to rollout to all schools.

SGC to receive monitoring tool in September, tool will provide a way to report benchmarks and
progress of the strategic plan.

RHS will increase the number of progress reports to be delivered, see Shaw powerpoint.

Review of incoming plan by pillars

SGC discussed Graduating senior metrics (459 students graduated, 95.8%)

SGC discussed mental health updates — Short reported an increase in crisis plans and 504s
(depression and anxiety) this year as compared to previous years.

Short provided a brief summary of how RHS utilizes therapists and Summit Counseling. The RHS
social worker aligns students with 8 or 9 private therapists that will come on site. Short
reported that while this is working well; we could use more space and have even more sessions.
Short and Shaw will ask teachers if they have space to lend at certain times of day to fulfill the
therapy needs.

Summit counseling will only provide services to their own patients, they will not assist with
anyone who is not their patient. However, RHS counseling does utilize their programs as
needed. For example, Summit will help facilitate sessions like the Troutwein presentation.

SGC discussed career pathways and the lack of awareness, Jennifer is following up with Yolanda
Bell.

Report from Grant Writing Workshop — see attached summary

Slate of officers for next year — discussed roles and who may be interested.

Confirm attendees for July training
Amy, Deb, Laura

Set calendar for next year — continue with second Wednesday of the month formal morning
meetings and 4" Wednesday of the month work session afternoon meetings
Next meetings are July 18" 8:00am and August 18" at 7:15am

Agenda items for Next SGC work session, July 18", 8:00am:
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Vote in new positions

Adjournat  2:55 PM

| First: Dylan Penick Second: Amy Short Approved unanimously
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