AGENDA

Ocee Elementary School Governance Council

Date | time 10/27/2023 | 7:30am | Location F108

SGC Members

LaTosha Gray, Principal | Paige Smotherman, Teacher | Damarys Klausman, Teacher | Jessica Hewett, Appointed Staff |
Susan Abbott, Appointed Staff | Nikeitra Smith, Parent | Jim Han, Parent | Meghan Teska, Parent|
Cheyne Hardin, Community Member | Tyler Chenault, Community Member

Time Item Owner
7:30am Call to Order Chair
7:32am Action Item: Approve Agenda Chair
7:35am Action Item: Approve September Meeting Minutes Chair
7:37am Informational Item: Open Comment Meeting Dates Chair
7:40am Informational Item: Website Audit Chair
7:45am Informational Item: Principal Update Principal Gray

A. Enrollment Update/New Hires
B. Parent Involvement -Follow up from Coffee and Conversations
C. Review Ocee SAP goals

8:00am Informational Item: Budget Update Budget Chair

8:10am Discussion Items: Chair/All M embers

A. Reading Strategies Chart
B. Screen Beams

C. Contained Playground
D. PD Funding/Coverage

8:20am Action Item: Approve Items Chari/All Members

A. Reading Strategies Chart

8:25am Committee Breakouts Committee Members
8:35am Discussion Item: Draft Next Meeting Agenda and Future Mtg Dates All Members
8:40am Discussion Item: SGC Impact School Tour All Members
9:00am Action Item: Meeting Adjournment Chair

Meeting Norms

Consider Impacts on All Students and Stakeholders | Take the Time to Reflect | Assume Goodwill



