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Middle School SEL
Adoption Committee

December 12, 2023
Meeting #5



Inclusive Welcome

What is your favorite thing about winter?




Welcome & Connecting

e Norms

e RMS Update

e Feedback from last meeting

e Our timeline & meeting schedule

e Second Step
e CharacterStrong

Pilot Planning

e Communication
e Feedback forms
e Materials

e Logistics

Next steps & closing




Community Agreements

* Take care of yourself

* Engage fully (as fully as you can);
be present

e Take risks; be a vulnerable
learner

 Be mindful of others; be an
empathetic listener; create space
for others to speak

 Stay open-minded; ask questions
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RMS Design Team Outreach #1
happening now!
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DETERMINE NEXT STEPS
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N We worked really well together as a
group in researching and narrowing
down our curriculum choices. Well

paced. Delicious Chipotle! Loved
working with a partner and groups to [
help finalize our choices. Good
amount of breaks.

Wendy, you are an
& amazing facilitator! You
{ dosuch agreatjob
¥l balancing the discussion
: and feedback.

| think we worked
CEHVAYEENERGEIN
today to sift through
all of the curriculum.

B Flexibility! Asa group
| we found our way as we

8 went. All voices had a

place and felt respected.
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It felt really
productive! I'm
feeling really good
about the pilot now.

{ It felt very productive

and I’'m excitedto |
| learn more about our
3 curriculums

Efficient system for
narrowing down
options.

Awesome session.
Love this team.




MS SEL Adoption Timeline
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Meeting

Schedule

Date Time Details
October 10 4:30-6:30 pm Foundations of SEL
October 23 4:30-6:30 pm Review Curriculum Components
October 30 4:30-6:30 pm Finalize Curriculum Components
November 9 8:00 am - 4:00 pm Review Curriculum & Narrow to 3
Release Day Voting online to 2

December 12 8:00 - 4:00 pm Vendor Training

\ Release Day Plan logistics of Pilot
January 23 4:30-5:30 pm Team check-in
February/March Pilot Wendy meets with Leads
April 4 4:30-6:30 pm Collect/Review data
April 18 4:30-6:30 pm Final Analysis of data
April 30 4:30-6:30 pm Begin recommendations
May 7 4:30-6:30 pm Finalize recommendations
May 16 Info due to IMC
May 23 IMC meeting Wendy will present
June 1 School Board submission IMS presents?




Vendor
Presentations




break




Debrief Vendor Presentation

* Internal processors: jot down any notes you would like to capture
from the presentation

 Verbal processors: talk to another person like you to debrief

 Whole group: would you like to share something with everyone?






e Review

Pilot
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e Students

e Parents/Guardians

e Teachers that taught materials
e Staff in general




Pilot Logistics

’ General Meetings Planning Team Resources Communications Curriculum + Q. breathe for change ?
e
. (4 Add Page
January-Feb-March Pilot -
Monday, December 11,2023 10:24 AM Schedule
v 10/10/23 online
O

Meeting follow up
School Big Picture | Chinook | Highland | International | Odle Tillicum | Tyee

v 10/23/23
SEL Leads | Ariana Camille |Chelsea |Hannah Nickie |Ashley |Kia
Jessi Jamie Meeting follow up
Plan Meeting Feedback
> 10/30/23

11/9/23 Release Day 8:00-...

<

12/12/23 Release Day 8:00...
Details for Vendors

1/9/24 - cancel

1/23/24 - checkin

January-Feb-March Pilot






Meeting
Schedule

December 12 8:00 - 4:00 pm Vendor Training ESC East
Release Day Plan logistics of Pilot 200
January 3 1:30 - 3:00 Mew meeting Teams
January 3 1:30 - 3:00 Teams optional Teams
lanuary 23 4:30-5:30 pm Team check-in Teams
February/March Pilot Wendy meets with Leads | In buildings
April 4 4:30-6:30 pm Collect/Review data ESC East
2
April 18 4:30-6:30 pm Final Analysis of data C East
200
April 30 4:30-6:30 pm Begin recommendations ESC East
200
May 7 4:30-6:30 pm Finalize recommendations J ESC East
200

May 16

Info due to IMC

May 23

IMC meeting

Wendy will present

June 1

School Board
cubmission

IMS presents?




12/12/23 SEL Leader Release Day &
Adoption Committee Meeting

oA

LEN 1 ' - : 5 2 ey \ 3
."\"-v‘ . NS S SO »(F",\‘ \‘-A L% Sl LT,

:: Closing Circle:
- I’'mlooking forward to
over break!

R Y o B

-
Ca




	Slide 1: Middle School SEL Adoption Committee
	Slide 2: Inclusive Welcome
	Slide 3: Agenda
	Slide 4: Community Agreements
	Slide 5: RMS Design Team Outreach #1 happening now!
	Slide 6: Feedback from previous meeting (11/9)
	Slide 7: MS SEL Adoption Timeline
	Slide 8: Meeting Schedule
	Slide 9: Vendor Presentations
	Slide 10: break
	Slide 11: Debrief Vendor Presentation
	Slide 12: Lunch
	Slide 13: Pilot Materials
	Slide 14: Pilot Logistics
	Slide 15: Wrap Up!
	Slide 16: Meeting Schedule
	Slide 17: Closing & Next Steps

