
   

  
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Chris Hennessey, M.Ed. 
Superintendent of Schools 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
A rock solid education for a lifetime of discovery. 

Spaulding High School 
Barre City Elementary and Middle School 

Barre Town Middle and Elementary School 

 120 Ayers Street, Barre, VT 05641 
   Phone: 802-476-5011 

   Fax: 802-476-4944 or 802-477-1132 
Website: www.buusd.org 

 
 

MEMORANDUM 
 

TO:  Barre Unified Union School District Finance Committee 
  Sonya Spaulding - Chair, Emily Reynolds, John Lyons Jr, Michelle Hebert 
 

DATE: March 13, 2024 
 

RE:  BUUSD Finance Committee Meeting 
  March 18, 2024 @ 6:00 p.m. 
  In-Person: SHS Library - 155 Ayers Street Barre VT 05641 

Remote Options: Google Meet - Meeting ID:  meet.google.com/xsm-kaba-zzj 
     Phone Number:  (US) 3149-718-+1 269 ;  PIN: 682 130 412# 

Please Note:  If you attend the meeting remotely you must state your name for the record to satisfy the 
Open Meeting Law 

 
AGENDA 

 
1. Call to Order 

 
2. Organize 

2.1   Elect Chair (Chair takes over meeting) 
2.2   Elect Vice Chair 
 

3. Additions/Changes to Agenda 
 

4. Public Comment 
 

5. Review/Approval of Meeting Minutes 
5.1   Draft Meeting Minutes for November 13, 2023 
5.2   Draft Meeting Minutes for January 04, 2024 

 
6. New Business 

                        6.1   Review Annual (Monthly) Agenda Items 
            6.2   FY25 Budget Development for Revote    

 
7. Old Business 

  7.1   FY24 Revenue/Expense Report 
  

 

http://www.buusd.org/
https://meet.google.com/xsm-kaba-zzj?hs=122&authuser=0
https://meet.google.com/xsm-kaba-zzj?hs=122&authuser=0


8. Items for Future Agenda 
 

9. Next Meeting Date: April 15, 2024  
 

10. Adjournment   
 
 

PARKING LOT OF FUTURE ITEMS 
 

 
A) Procedure Review 
B) New Financial System Update 
C) Solar Analysis Update 
D) Understanding of Meeting Norms When Receiving Threats from the Public 
E) Policy F20 and F23/Associated Procedures 
F) Total Compensation Package 

 
 

 
BOARD/COMMITTEE MEETING NORMS 
 

● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 
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=>= ???@�=AB/ A/ C@DEFGDH C?IEFJJ? C?D@FK?I C@DGFKKK C?FGDH=>= ???G�=LAB���=.M&B/= CGE@FIE@ CNGHF?EK CN@HFHKG CGDEFKKK -C@?FKGH=>= ???E�*M=B /==�/& CJKFK?? C@EFGND CK CJKFKKK C??=>= ???J�OLPQ�*�=/&��/�P B R C?NEF?JE CJEFKIJ CEGFGED C?NNFKKK C@F?JE=>= ???H�&PBS/PT=�/& CDKF@@E CHIFDHG CEEF@?D C?@HFKKK -CEJFJJE=>= ???D�0>L/ BU�0PLR C?HDFHKE CI?FJKG CI?F?II C?D@FKKK -CGFNIE=>= ?@K?�./A> BA���/&MA�.BL C?FNGJFNGN CE@NFKI? CK C?FNGJFNGN CK=>= ?GK?��.>�/.BA= CGJHFNIG CNIEFD@G CHDFNDI CGJHFKKK CNIG=>= ?EK?�AL-AMPPBAM��P CHIFKEK CGEFNED C@?FNI@ CHIFKKK CEK=>= N?NK�=A>LL��ALM =/�LP CEH@FJ?D CNGHFGD@ C?IEF@?J CEKKFKKK CH@FJ?D=>= N?@?�>/��.> C?JHF@@@ CIIF?NJ CIEFKJG C?IDFKKK -C@KFJJH=>= N?G?�*/>�SBLP�=M00LP. C?IEFIJH CIGFJEJ C@IFEGH C?DKFKKK C?EFIJH=>= N?IK�VPL.A C??EFDGG C?K@FD@J C?KEFNGN CN?KFKKK -CIGF?EJ=>= NNNK��B*P�P, C?JHF@DI CDJFIJJ CJEFGGI C?JEFKKK CNF@DI=>= NG?K�0PB AB0��=�LWWBA/ CH@JFD@G CGN?FHGN CN?IFIHG CJHKFKKK CJJFD@G=>= NJ?K�W�AB�B.B/= C?FGKGFN?? C?FKEGFDGJ C@@KFE@K C?F@IKFKKK C?GFN??=>= NH??�.P� =0LP.�.BL CNFKKK C@IG CK CNFKKK CK=>= NH?J�AL-AMPP�.P� =0LP.�.BL CIKFKKK CEEF@I@ CK CIKFKKK CK=>= EKNK��L R�./PX�&/*. CNEEFKKK CNE@FJI@ CK CNEEFKKK CK.L.�� ?NHJ�=0�M�&B R�>BR>�=A>LL� CIFEIHFN@@ CEFGEIF@NI CNFDEKFKG@ CIFJKJFNGN -CIFKKI*A/X=??K?�0P/=A>LL� CEHDFK@I CNIIFDIN CN?HF@DK CEJEFKKK C?@FK@I*A/X=??K?�&BP/A.�B =.PMA.BL CGF@HDF@@N CNF@GNFEDK C?FDIKFE@D CGFENEFKKK -C?GJFJJD*A/X=??KN��P. C?DDFDND C?KKF?HE CI?FJHD C?INFKKK -C@F?HN*A/X=??K@�B ./PS/ .BL CNGNFE@J C??GFIGK C?G?FHDI CNEHFKKK -C?GFGJG*A/X=??KG�/ R�B=>�=/AL &��� RM�R/ CJHFDJJ C@GFGHH C@GFG?K CJIFKKK -C?F?@G*A/X=??KE�>/��.>�Y�O/�� /== CDIFHEE CHDFIHE CDEF??E C?J@FKKK -CH@FNGE*A/X=??KJ�/ SBPL X/ . CJEF?KI CNEFDIN CDF@DK CEGFKKK C??F?KI*A/X=??KD�XM=BA C?NIFJ?? CHIFHK@ CHJFJHK C?EHFKKK -CNHF@DI
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