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Special Education Division Staff



117 CERTIFICATED STAFF

TEACHERS

OTHER

Audiologist, IEP Team Chairpersons, 
Program Specialist, Administrators

Special Day Class Teachers,  
Resource Specialists, Infant 
Specialists, Teachers of the 

Visually Impaired, Orientation and 
Mobility Specialists, Teachers of 

the Deaf/Hard of Hearing, 
Preschool Specialists, Adapted 
Physical Education Specialists



161 CLASSIFIED STAFF

PARAEDUCATORS

SUPPORT

OCCUPATIONAL THERAPISTS

OFFICE

Administrative Assistants, Clerical 
Assistants, Student Information 

Specialists, Office Assistants, 
Accounting Technician, Financial 
Services Manager, Coordinator of 

Student Information Systems, 
Computer Technicians

Educational Interpreters, 
Vocational Assistant 

95 of these positions are filled by SBCEO 
direct hires. 39 are filled by substitutes 

or Non-Public Agency staff. 

2 SBCEO direct hires; 1 Non-Public Agency 
Staff



INFANT:             $2,861,598

DIRECT SERVICE DISTRICTS:        

$3,720,073

MILKSHAKE

COLA

REGIONAL:       $26,372,696
SPECIAL 

EDUCATION 
DIVISION BUDGET

TOTAL:
$32,954,367



Early Start (Infant)

● Children ages 0-3

● Tri-Counties Regional Center Partner

● Low incidence disabilities
● 125 students 



Direct Service Districts-95 students



Regional Programs

● Extensive Support Needs Programs

● Deaf Education Programs

● Support for students who are Visually Impaired

● Special Education in Juvenile Court School

● Occupational Therapy

● Preschool



677 Preschool Students Served

● Santa Maria-Bonita School District
● Orcutt Union School District
● Lompoc Unified School District
● Santa Ynez Valley Special Education Consortium
● Cold Spring School District
● Montecito Union School District



Total By DistrictDistrict Students
Ballard 2
Buellton 13
Cold Spring 4
College 10
Cuyama 2
Lompoc 206
Los Olivos 1
Montecito 3
Orcutt 85
Santa Maria 333
Solvang 17
Vista del Mar 
Union 1



Types of Preschool Services and Programs

● Itinerant Programs

○ Itinerant Speech

○ Preschool Plus 

● Special Education Classrooms

○ 8 Inclusion Sites

○ 14 Self-Contained Sites

○ 2 Learning Enrichment and Autism Programs (LEAP)

○ 1 Deaf Education Preschool Class



Challenges-Classroom Space

◼ Current Challenges

◼ 24% increase in preschools students with IEPs since (January 2023: 494; January 2024: 614)

◼ Funding has been approved by SELPA JPA Board for 4 additional classrooms. 

◼ Space has not yet been identified for potential classrooms.

◼ SELPA recommended preschool class sizes are 8-9 per 3 hour program.

◼ Most programs now have 12 students per 3 hour program.

◼ Approved funding has been used to hire itinerant preschool staff to provide support 
in general education programs



Challenges-Staffing

◼ Teachers

◼ Paraprofessionals

◼ Psychologists

◼ Speech and Language Pathologists

◼ Occupational Therapist

◼ Adapted Physical Education Teacher

◼ IEP Chairperson

◼ Preschool Assessment Team Teacher

◼ Braille Transcriber 

◼ Non Public Agencies (NPAs)

◼ Current staff working extra hours

◼ Coordinators substituting in classes

◼ Paraeducators becoming teachers

◼ Targeted recruitment efforts in partnership 

with Human Resources Division

Current Vacancies

Current Solutions



Other Current Areas of Focus

◼ Student Transitions
◼ 350 students county wide (about 200 from Santa Maria-Bonita School District)

◼ IEP team meetings are held for each student. 

◼ IEP Implementation Monitoring
◼ On May 1, 2024, the CDE will provide LEAs with a list of randomly selected students whose 

records must be reviewed to determine the IEP Implementation rate for each student for a 
two-month measurement period: March 1, 2024, to April 29, 2024.

◼ Small Local Education Agency Compliance and Improvement Monitoring 
◼ Cold Spring and Montecito School Districts



Professional Development and Support

● Behavioral Training with Dr. Rosy Bucio
● SELPA Professional Development
● Crisis Prevention Intervention
● Student Assessment
● Individualized Education Plans
● Monthly Job Alike Meetings
● Mentorships
● Division Program Specialist 



Program
Spotlights



Special Education Leadership Team

Coordinators: 
Andy Evans
Ashley Johnson
Sharie Strasburger
Armando Uribe

Administrator: 
Calisa Castillo

Associate Superintendent:
Kirsten Escobedo



Thank you.


