AGENDA

River Eves Elementary School Governance Council

Date | time 10/16/2024 | 8:00 am | Location River Eves ES Conference Room

SGC Budget and Finance Members

Susan Gowin, Principal | Laura Lavoie, Appointed Staff | Malena Bisanti, Appointed Staff | Melissa Cherian, Community
Member | Beth Rosenbleeth, Parent | Katrina Betty, Parent (Chair)

Time Item Owner

8:00 am Action Item: Call to Order Betty

8:02 am Information Items: Gowin
Budget Update $55,145

SGC Focus: PBIS and Teacher Development

7:55 am Discussion/Action Items: Council Funding Betty

Committee/Groups/Clubs

STEM Safety Team
AVID Tech Squad

PBIS PE Morning Clubs (Flag
Football/Yoga)

Hospitality STEM for Girls

Science Olympiad
NHS

Culture Club

Comic Strip/Art Club

Technology Competition

Student Council
Eagle Flyers (PTA Sponsored)
Chorus

Reading Bowl

Develop Process for Committees to Request support form SGC

e SGC’s goal is to use the funds to support teacher PDs and
clubs/committees

e Budget & Finance committee suggested to model request procedures
after the PTA mini-grant (with some changes), with teachers
requesting funds for PD, committees or clubs



Time ltem

Owner

Beth spoke to PTA mini-grant members about their selection process
and shared info in an email
Request form will be online (one form that branches out to PD
requests, and other form for committee and club requests)
A few Budget & Finance committee members will review the
requests and bring them back to the SGC members; other Budget &
Finance committee members can attend the review meetings if
available/interested
Idea is to distribute funds twice per year (1% semester and 24
semester)

o Deadline for 2nd semester — February 1, 2024
Thoughts on amounts to spend:

o $15,000 on PDs with a cap of $1,200 per teacher

o $25,000 on committees and clubs
Teachers will be notified of available funds for PDs, committees, and
clubs during a staff meeting, as well as a flyer in the staff newsletter.
Malena will create the flyer for the newsletter
Laura will bring these ideas to our next SGC meeting for input and
approval.

8:30 am Action Item: Meeting Adjournment Betty

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students
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