Dover School Committee

Thursday, March 14, 2024
6:30 PM
Dover-Sherborn Middle School Library
Livestream via Dover-Sherborn Cable Television

AGENDA

1. cCalltoOrder
2. Community Comments
Zoom Link (Meeting ID: 828 0571 4017; Passcode: 318411) (Available for Community Comments only)
** Dover Public Schools — Public Hearing on the Proposed FY25 Budget**

3. Vote on FY25 Budget AR.
e  General Discussion

4. Financial Reports
e  Warrant Report
e  FY24 Monthly Report

5. Superintendents Comments

6. Discussion Items
e  Proposed Revisions Accept Collaborative Agreement — 1% Read
e  Continued Discussion of 2024-2025 School Calendar

7. Action Items AR.
e Annual School Committee Vote on MA School Choice Law
e  Approval of Student Opportunity Act Plan
e Policy METCO Representative to the School Committee 2™ read
e  PTO Request for use of Chickering School Fundraiser

8. Consent Items AR
e  Approval Dover School Committee Minutes January 16, 2024

9. Communication for Members

e  Chickering Newsletter February 28, 2024

e  Chickering Newsletter February 14, 2024

e Regional School Committee Minutes February 6, 2024
e  Sherborn School Committee Minutes February 6, 2024
10. Items for April 2, 2024 Meeting (5:30 start)
11. Adjourn

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in
fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, sexual orientation,
disability, or homelessness.


http://youtube.com/doversherborncabletv
https://us02web.zoom.us/j/82805714017?pwd=aC9VV0xrcklIb2I2N3FvR1VwSEdXZz09
https://drive.google.com/file/d/16F2VcvMCclAYbfnJwCq_uYIbftiWt5Ht/view?usp=sharing
https://drive.google.com/file/d/1Xxl9hUYYftfFKAZ76j6yyn-FNBbpkRa0/view?usp=sharing

The Public Schools of Dover and Sherborn
157 Farm Street

Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

)

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
TO: Dover School Committee
FROM: Dawn Fattore, Business Administrator
DATE: March 12, 2024
RE: FY25 Operating Budget— Version 3.0

New FY25 Budget Documents

The following documents are being presented along with Version 3.0 of the FY25 Budget:
e Summary of Budget Adjustments
e Operating Expense Summary
e Enrollment Projections (updated for K based on census data)
e OOD Projection — March 2024

There are six adjustments being brought forward for review at this time resulting in a net decrease to the FY25 Budget
of $122,625. Three are related to the move of the Connections program from Pine Hill to Chickering, two are related to

the projected kindergarten enrollment and the last adjustment relates to available grants to offset the one-time cost of
new math curriculum. We will walk through the adjustments at Thursday’s meeting.

The FY25 V3.0 budget overall increase is 4.86%, down from a 6.0% increase in V2.0.

Following the completion of the Budget Open Hearing and any additional questions from the Committee, we will ask
for a vote to approve the FY25 Budget as presented at an amount of $11,302,838.

Budget Timeline

With Thursday night’s approval, the Committee’s work is completed with the next steps being at the town level.

Dover Warrant’s Open Hearing is scheduled for March 18" at 7:30pm. An abbreviated budget presentation will be
shared for the operating budget. Dover’s Annual Town Meeting is scheduled for May 6.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their
full potential



Dover Public Schools
FY25 Proposed Budget
Summary of Budget Adjustments

FY24 FY25
Budget Proposed Change
Budget $ %
Presented November 21, 2023
Chickering In-District $8,221,141 $8,675,463 $454,322 5.53%
00D Tuition and Transportation:
Tuition 2,185,000 2,681,900 496,900 22.74%
Transportation 372,500 372,500 0 0.00%
Total 00D $2,557,500 $3,054,400 $496,900 19.43%
Total Dover Public Schools $10,778,641 $11,729,863 $951,222 8.83%
EC
Presented January 16, 2024
Chickering In-District $8,675,463
Salary Adjustment based on anticpated retirements 2305 (60,000)
In-District Increase (Decrease): (60,000)
Revised Chickering In-District $8,221,141 $8,615,463 $394,322 4.80%
00D Tuition & Transportation $3,054,400
Reduction in Projected Tuition costs (316,900)
Increase in Projected Transportation costs 72,500
00D Increase (Decrease): (244,400)
Revised 00D $2,557,500 $2,810,000 $252,500 9.87%
Total Dover Public Schools $10,778,641 $11,425,463 $646,822 6.00%
net change as of 1/16/2024 ($304,400)
Presented March 14, 2024
Chickering In-District $8,615,463
Transfer Connections (GOALS) Educator from Pine Hill 2305 67,708
Additional EAs for Connections Program (2 total, 1 to grant) 2330 32,353
Reduction of one K classroom section based on enrollment 2305 (67,533)
Reduction of one K EA based on enrollment 2330 (28,153)
Utilize ESSER III funds to offset portion of new math curriciulum 2410 (17,000)
In-District Increase (Decrease): (12,625)
Revised Chickering In-District $8,221,141 $8,602,838 $381,697 4.64%
00D Tuition & Transportation $2,810,000
Placement changes from Connections move to Dover (110,000)
00D Increase (Decrease): (110,000)
Revised 00D $2,557,500 $2,700,000 $142,500 5.57%
Total Dover Public Schools $10,778,641 $11,302,838 $524,197 4.86%

net change as of 3/14/2024

($122,625)
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Chickering Elementary School
Ten-Year Enrollment History and Five-Year Projections
October 1, 2023
Grades K-5

Year K 1 2 3 4 5 Total
2014-15 54 67 78 82 92 102 475
2015-16 61 61 75 82 86 95 460
2016-17 64 72 68 83 96 88 471
2017-18 65 75 78 73 87 94 472
2018-19 75 71 81 78 84 88 477
2019-20 79 80 72 85 82 84 482
2020-21 63 85 77 76 87 88 476
2021-22 83 68 88 82 74 90 485
2022-23 76 89 72 99 85 78 499
2023-24 62 75 89 66 96 87 475
OCTOBER
Sections 4 4 5 4 5 4 26
Avg. C/S 15.5 18.8 17.8 16.5 19.2 21.8 18.3
Projections:
3-Year Rate 105% 103% 104% 99% 104%
2024-25 51 65 77 92 66 100 451

63 53 67 80 92 68 423
2026-27 59 66 55 69 80 95 423
2027-28 58 61 68 57 69 83 395
2028-29 60 60 63 70 57 71 382
Projections:
1-Year Rate 99% 100% 92% 97% 102%
2024-25 51 61 75 82 64 98 431
2025-26 63 50 61 69 79 66 388
2026-27 59 62 50 56 67 81 375
2027-28 58 58 62 46 54 68 346
2028-29 60 57 58 57 45 56 332

School Committee Class Size Policy
17-22 students in K through Grade 5

FY25 Projections - 3-Year Rate
#Sections/Class Size

K 1 2 3 4 5
3 4 4 5 4 5 25
51 65 77 92 66 100 451

Avg. C/S 17.0 16.3 19.3 18.4 16.5 20.0 18.0



DOVER PUBLIC SCHOOLS
FY25 Projection - OOD Detail
March, 2024
Tuition Tuition Tuition Tuition Tuition
Grade Level/Age # of students MA Public _[Collaborative| Non-Public |Out-of-State| OOD Total
ELEMENTARY (PK-5) less than 3 $0 $85,000 $60,000 $0| $145,000
MIDDLE SCHOOL (6-8) 3 $75,000 $0| $230,000 $0| $305,000
HIGH SCHOOL (9-11) 8 $0| $180,000| $460,000| $75,000( $715,000
HIGH SCHOOL (12) less than 3 $0 $0 $80,000| $105,000( $185,000
12+ (up to 22 years old) 4 $0| $100,000| $805,000 $0| $905,000
TOTAL: 19 $75,000)  $365,000f $1,635,000| $180,000| $2,255,000
FY24 Budget 18 $445,000 Transportation
_$2,700,000 Total Operating
Rollforward of FY24 to FY25
# Approx.
18 FY24 Budgeted
(4) Graduated/Aged-out (465,000)
(1) Move out of District (65,000)
(2) Returned to District (110,000) Year to Year Tuition Comparison:

8 New Placements 630,000 FY25 Budget $2,255,000
Tuition increases 80,000 FY24 Budget $2,185,000
Changes in Placements 0 increase for FY25 70,000

19 increase for FY25 70,000
Transporation Detail:
ACCEPT Est: $400,000
ACCEPT Monitors/Late runs $5,000
ACCEPT Summer $30,000
Parent Reimbursement: $10,000
Transportation Total: $445,000 | FY25 Budget

$372,500 FY24 Budget



The Public Schools of Dover and Sherborn
157 Farm Street

Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

)

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
TO: Dover School Committee
FROM: Dawn Fattore, Business Administrator
DATE: March 12, 2024
RE: Approved FY24 Warrants

The following FY24 Accounts Payable Warrants were approved by one of the Committee’s designated
signers:

Voucher # Date Amount Fund

} 1071 11 1/2024j $10,453.30§v Food Service

| 1072/ 11 1/2024i $22,006.1 7‘ General-School

; 1074/ 1/25/2024 $1,425.00 Title IVA

: 1075? 1/25/2024 | $300.00; ESSER I

1 1076 1/25/2024 | $61 5.86‘ 240 Grant

1077 1/25/2024 $137.50 274 Grant

1078 11252024 $172,5o7.47§ General-OOD

| 1079 1/25/2024 $12,1 09.03i General-School
1080 1/25/2024 $4,250.00 Title |
10821 2/8/2024 | $1,716.00i Bldg Rental
1083 2/8/2024 $96,450.61 ‘ Circuit Breaker
1084 2/8/2024 $159,153.04 General-OOD
1085 2/8/2024 | $63,933.07 General-School
1087 2/22/2024  $20,011.93 Food Service
1088 2/22/2024 $25,91 0.60 General-School
1089i 2/22/2024 $177,476.03‘ General - School

| 1000 2/22/2024  $129,539.25 General-OOD

1092 3/7/2024? $73,728.133 General-OOD

| 1003 3/7/2024  $90,227.99 Gircuit Breaker

‘ 1094i 3/7/2024 $16,945.00 Capital Project-FY24 Fire Control |
1095 3/7/2024 $707.45 PreSchool Revolving
1096 31712024 $48,506.07 General-School

The Dover-Sherborn Schools share in the mission to inspire, challenge and support all students as they discover
and pursue their full potential.



The Public Schools of Dover and Sherborn
157 Farm Street

Dover, MA 02030

Phone 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

*

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
TO: Dover School Committee
FROM: Dawn Fattore, Business Administrator
RE: FY24 Operating Update
DATE: March 12,2024
Attached please find:

* Status of Appropriations as of February 29, 2024
* Special Revenue/Revolving Funds as of February 29, 2024

Note: As in previous years, the financial narrative will be rolling with new/updated information in bold.
Status of Appropriations

Salaries
Function code budgets now include the allocation of the salary reserve approved in the FY24 Budget. The majority of
salaries for FY24 have been encumbered. There are variances in several of the line items resulting from the following:

e  FEducators, Classroom reflects a leave of absence.

o  Educators, SPED reflects the addition of a .8FTE Speech Language Pathologist and .35FTE Physical
Therapist that were previously covered by outside contracted services in the SPED Services/Supplies
Expenditure line item. There will be some savings in that line item (approx. $40,000) to offset the
negative variance in salaries. With the start of the school year and an evaluation of needs, an
additional .2FTE of OT services has been allocated to Chickering based on the current cohort of
students. In addition, there were several post-budget staffing changes that resulted in budget variances.

e  FEducational Assistants reflect savings from SPED positions not needed due to changes in student
placements and the needs of the current cohort of students. These savings help offset the increase in
OOD expenses noted below. This variance may decrease as we continue to finalize positions.

Custodial overtime and substitute costs are expensed as incurred. We will update the committee on changes in staffing
as the year progresses.

Expenditures
There are no material expenditure variances to report at this time.

Out-of-District

Tuition encumbrances are reflected for all out-of-district placements as of February 29", We currently have 24
placements, six (6) more than budgeted. The total negative variance in tuition costs is approximately $920,000. This is
comprised of $600,000 from new placements and $485,000 from changes in placements, offset by $165,000 of savings
from students leaving and graduating early. This is a significant variance and could continue to fluctuate as the year
progresses. We will keep the Committee updated on changes.

The FY24 Circuit Breaker (CB) reimbursement has been finalized. Eligible tuition costs are being fully funded at the
75% mandated rate and eligible transportation costs at 57% (below the mandated rate of 75%). Total reimbursement is
$1,108,479 comprised of $926,933 from tuition and $181,546 from transportation.

The Dover-Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their
full potential.



The estimated costs for transportation have been encumbered. Given the increase in placements, actual costs are

projected to exceed budget by approximately $90,000. These increases have also been reflected in Version 2.0 of the
FY25 Budget.

Total projected OOD costs exceed budget by approx. $1.0 million but is fully covered at this time by the FY24 CB
reimbursement.

Special Revenue/Revolving Funds

Included for your review is the Statement of Special Revenue/Revolving Funds as of February 29, 2024.

We will be happy to answer any questions the Committee may have at Tuesday’s meeting.

The Dover-Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their
Sfull potential.



Dover Public Schools
Status of Appropriations as of February 29, 2024

OPERATING
FY24 EXPENDED TOTAL VARIANCE/ % of
SALARIES BUDGET 29-Feb ENCUMBRANCES PROJECTED BUD.REMAINING BUDGET
SUPERINTENDENT $139,344 $92,631 $46,316 $138,947 397 0.28%
BUSINESS AND FINANCE 115,968 77,628 38,814 116,442 (474) - 0.41%
DISTRICT INFO MANAGEMENT 79,530 52,804 26,402 79,206 324 0.41%
SPED ADMINISTRATION 213,268 98,762 115,644 214,406 (1,138) - 0.53%
SCHOOL LEADERSHIP-BUILDING 391,163 270,782 124,011 394,793 (3630) - 0.93%
ACADEMIC LEADERS 37,080 18,102 19,233 37,336 (256) - 0.69%
EDUCATORS, CLASSROOM 3,740,807 1,968,788 1,726,703 3,695,491 45,316 1.21%
EDUCATORS, SPED 921,271 560,319 522,204 1,082,523 (161,252)  -17.50%
SUBSTITUTES 45,000 24,951 1,789 26,740 18,260 40.58%
EDUCATIONAL ASSISTANTS 761,941 391,431 241,739 633,170 128,771 16.90%
LIBRARIANS & MEDIA CENTER 63,262 35,325 30,279 65,604 (2342) - 3.70%
BUILDING BASED PD 16,875 32,598 0 32,598 (15723)  -93.17%
GUIDANCE COUNSELORS 128,288 69,997 59,998 129,995 (,707) - 1.33%
PSYCHOLOGICAL SERVICES 99,399 56,307 48,263 104,570 (6171) - 5.20%
MEDICAL/HEALTH SERVICES 96,286 49,369 42,152 91,520 4,766 4.95%
CUSTODIAL SERVICES 225,536 127,949 78,957 206,906 18,630 8.26%
TOTAL SALARIES $7,075,018 $3,927,742 $3,122,503 $7,050,245 $24,773 0.35%
EXPENDITURES
SCHOOL COMMITTEE $10,650 $9,364 $706 $10,069 581 5.45%
SUPERINTENDENT 17,300 17,025 0 17,025 275 1.59%
LEGAL SERVICES 9,000 5,000 0 5,000 4,000 44.44%
DISTRICT INFO MANAGEMENT 84,500 64,440 7,395 71,835 12,665 14.99%
SCHOOL LEADERSHIP-BUILDING 18,158 19,027 1,086 20,113 (1,955  -10.77%
CLASSROOM CONTRACTED SERVICES 3,500 3,337 0 3,337 163 4.64%
SPED SERVICES/SUPPLIES 110,200 43,839 15,788 59,627 50,573 45.89%
LIBRARIANS & MEDIA CENTER 13,860 10,694 107 10,801 3,059 22.07%
COURSE REIMBURSEMENT/PD 34,900 16,289 4,150 20,439 14,461 41.44%
TEXTBOOKS & RELATED SOFTWARE 41,000 42,799 0 42,799 (1,799) - 4.39%
LIBRARY INSTRUCTIONAL MATERIALS 6,100 4,759 19 4,778 1,322 21.68%
INSTRUCTIONAL EQUIPMENT 17,500 8,796 3,779 12,575 4,925 28.14%
GENERAL SUPPLIES 63,050 51,116 1,682 52,798 10,252 16.26%
CLASSROOM INSTRUCT TECHNOLOGY 24,000 24,693 3,795 28,488 (4,488)  -18.70%
GUIDANCE 3,500 2,597 0 2,597 903 25.80%
MEDICAL/HEALTH SERVICES 2,600 1,258 0 1,258 1,342 51.61%
TRANSPORTATION SERVICES 268,305 133,951 139,461 273,412 (5107) - 1.90%
CUSTODIAL SERVICES 25,000 18,414 596 19,009 5,991 23.96%
UTILITIES 257,500 125,250 95,742 220,992 36,508 14.18%
MAINTENANCE OF BUILDING 135,500 78,972 22,706 101,678 33,822 24.96%
TOTAL EXPENDITURES $1,146,123 $681,620 $297,011 $978,631 $167,492 14.61%
TOTAL INDISTRICT OPERATING $8,221,141 $4,609,362 $3,419,514 $8,028,876 $192,265 2.34%
00D TUITION & TRANSPORTATION
TUITION TO MA SCHOOLS 0 36,832 143,849 180,681 (180,681)  -100.00%
TUITION TO COLLABORATIVES 310,000 259,392 112,396 371,788 (61,788)  -19.93%
TUITION TO NON-PUBLIC SCHOOL 1,695,000 1,392,721 867,431 2,260,152 (665,152)  -33.34%
TUITION TO OUT OF STATE SCHOOLS 180,000 174,103 120,594 294,697 (114,697)  -63.72%
TRANSPORTATION SERVICES $372,500 $264,013 $197,276 $461,289 (88,789)  -23.84%
TOTAL OOD $2,557,500 $2,127,060 $1,441,547 $3,568,607 ($1,011,107)  -39.53%
TOTAL OPERATING $10,778,641 $6,736,422 $4,861,061 $11,597,484 (§818,843) - 7.60%
CB Reimbursement offset at 75% ($1,108,479) $1,108,479
Est.Operating Expenses/ Surplus $10,489,005 $289,636




Jooyas Jad 2upjog JUNoddY AUARIY JUBPNIS Z0SYT S [444 4" S GNN4 ALIALLDY IN3QNIS

aNnd Advidnald

LI5°02Z$ = 0€ aunf @ aoupjog punf paipwiis3

(WawApd YD) 3np GEOZES fo SIIUDDG UOJINT [00YIS3id 81881 [8Y°0TT SI8'TOT €ST'L6T TO0HIS3Yd
66v°22 66722 (siie3ep 404 ¢ 3d 935} S141D
AINO ALIALLDY TYNIDY papi0day ‘TL6°STS - 29upapo uf s3isodap fo 13N LO6°LST 00Z'TLT ¥60°08T €T0°6vC $3DIAY3S 004
- 6LV'80T'T 6L7'80T°T - YIYIYE LINDYID
09€9L S wLLS $ 65T S S856L S TVLN3Y ONIG1INg
:sal0N vz/62/20 @ SIDONVIEINNIONA ANNIATY €202/10/L® SANNd DNIATOATY/INNIATY TVIDIdS
IDNVYIVE ANNJ / s3¥nLianadxa IDNVIVE AN

Y20z ‘6T Menigad Jo se spund Suinjonay/anuanay |enads
Jooyds d1jqnd 4an0Q




9.'86%°'2¢ 000 000 000 9.'86%°'C¢ $ Iv.iol
IV’ I¥9'6 7' Tv9°6 psjoLysalun ¥3IH1O
S1JID aILDIY1ISTINN
SE'LS8CT
€T0EY €T0EY weiboid dI1sniy a1sn|\l BueydIyD jo spusiid
LY’ LY weibold a3ds siouo( snoueA
00°000°0T 00°000°0T waysAs punog lerowsN dBpn
S1415 I1DI¥1IS3y
SajoN ¥2/62/20 © palequnoug sainjyipuadxy anuaAsy £202/10/L0 © asodind louoq/uio
oouejeg bBuipug pmd |eg

2’6220

suoljeuoq snoaue||adsIAl #ZAd




Red [ine
Version —
Proposed RevfSionsS

) ﬁ Footer distance from edge: 0.4"

ACCEPT Education Collaborative

Articles of Agreement

Amended Pursuant to MGL ¢ 40, § 4E

(Formatted: Font: +Headings (Cambria)

:[Formatted: Font: +Headings (Cambria)

1y
 Deleted: 809708v1

i
111 ( Formatted: Font: +Headings (Cambria)

.‘:Inlzl{ Formatted: Font: +Headings (Cambria)

Wit
ant Lbdzted: Rev. 4/2023

f.‘:’«' {Famaﬂed: Font: +Headings (Cambria)
oo

LA A

ot (F Fooler, Tab stops: 4.54", Left

'
Elective 07701 2024 ek e e e e e "




TABLE of CONTENTS

PREAMBLE / AUTHORIZATION
SECTION I: MEMBERSHIP
SECTION II: MISSION, OBJECTIVES, FOCUS, AND PURPOSES
SECTION IIl: PROGRAMS AND SERVICES

SECTION IV: GOVERNANCE
SECTION V: CONDITIONS OF MEMBERSHIP
SECTION VI: POWERS AND DUTIES OF THE BOARD
SECTION VII: FINANCE

SECTION VIiI: PROCEDURE FOR AMENDING THE COLLABORATIVE AGREEMENT ...... 12
SECTION 1X: PROCEDURE FOR ADMITTING NEW MEMBER DISTRICTS.....ccooccumssmnnane 12

SECTION X: PROCEDURE FOR WITHDRAWAL OF MEMBER DISTRICT ... «13
SECTION X1: PROCEDURE FOR TERMINATION OF A MEMBER SCHOOL DISTRICT......

SECTION XII: TERMINATION OF THE COLLABORATIVE AGREEMENT

O N U R W W W

15

. 14‘1\, - -{ Formatted: Font: +Headings (Cambria)

" Formatted: Font: +Headings (Cambria)
s

SECTION XIIl: GENERAL PROVISIONS 16

\‘F d: Normal, Tab stops: Not at 6.49"

"\t \ [Z‘.heck spelling and grammar
e )

Font: (Default) +Headings (Cambria), Bold,

18

\\\ \\\1 Formatted: Font: +Headings (Cambria), 11 pt

N
Wi

18

RRATNN

(Cambria), 11 pt

y ( F d: Font:
3, (peteted: §

B e
Elfective 0770172024

N ‘h;;“\{ Deleted: Xill
.‘-.‘\:\x\.\ [Formaued: Font: (Default) +Headings (Cambria), Check
iy Lspelling and grammar
. peteted: 17
[ Farmatted: Font: +Headings (Cambria)
'\ Formatted: Font: +Headings (Cambria)
\\( Formatted: Font: +Headings (Cambria)
\((Deteted: xiv
{ Deteted: xiv

LA A A LA A X A A X R A

(Farmatted: Font: +Headings (Cambria)
r[Furmamd: Font: +Headings (Cambria)
¢ Deleted: 809708v1
:’:‘x'( Formatted: Font: +Headings (Cambria)
/f:’r’( Formatted: Font: +Headings (Cambria)
Jii+  Deleted: Rev. 4/2023
:,'r(:' [Formaned: Font: +Headings (Cambria)
"”,, ﬁm\aned: Footer, Tab stops: 4.54", Left

_/_,uw\_.LL_a_,

"
'

’
o !




ACCEPT Education Collaborative Agr
Pursuant to MGL ¢ 40, § 4E

PREAMBLE / AUTHORIZATION

This document constitutes the Collaborative Agreemient of the ACCEPT Educational Collaborative
(hereinafter ACCEPT or the Collaborative), established pursuant to the provisions of MGL Chapter 40,
Section 4E of the General Laws of the Commonywealth of Massach and acts or d thereof
as they may from time to time be enacted by the legislature, and 603 CMR 50.00.

This Agreement replaces the original Agreement dated September 1, 1976, as most recently led on, . - {{ Deleted: January 22, 2003

May 19, 2015, entered into by and between the School Committees and charter school boards which are
listed in Section I (hercinafter, the “member districts™) and will be effective upon the approval of the
member districts and the Massachusetts Board of Elementary and Secondary Education as indicated on
the signatory page.

SECTION I: MEMBERSHIP

All member districts will appoint their superintendents or charter school board member as their appointed
representatives. The membership of the ACCEPT Education Collaborative, as of the effective date of this
Agreement, includes the School Commiittees from the following school districts, as indicated by the Chairs
of the School Committees:

Ashland

Dover
Dover-Sherbom
Framingham
Franklin
Holliston
Hopkinton
South Middl Regional Vocational (Joseph P. Keefe Technical)
Medfield
Medway

Millis

Natick
Needham
Sudbury
Sherbom
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regional programs and services to unlock the potential of students, their families, educators and
communities. ACCEPT currently offers a wide range of programs and services whose focus is to
minimize the impact of student disabilities or weakness and maximize student outcomes including
achievement, independence and participation in the community.

To camry out the mission and purpose of the Collaborative, ACCEPT, acting through its Board of Directors,
(hercinafter the Board or Collaborative Board) may contract with corporations, individuals, associations,
agencies, and/or any other entities in order to obtain and provide services for a member district. In
addition, the Collaborative, with the approval of the Board, will continue to increase and expand its level
of service in general and special education, occupational-vocational education, professional development
and training, home based and consultative services, research and development of innovative programs,
and in any such area determined to be a need of member districts if such new programs are in alignment
with ACCEPT's mission, vision and core values.

()bjcclncs of ACCEPT Education Collaborative are to:

Deliver efficient, cost-effective andJuLh quality programs and services that minimize the impact { Deteted: high qualiy

of student disabilities and maximize student outcomes including achievement, independence and
participation in the community

o Develop and implement programs and an array of services that increase educational oppor
for students, families, educators and districts when it is determined that such programs and
services can most effectively, efficiently and economically be provided on a Collaborative basis
and complement, strengthen and meet the evolving needs of the member districts

e Expand program options in alignment with the mission and purpose of the Collaborative to help
districts maximize cost-efficiency and program effectiveness through a Collaborative effort

* Provide safe, reliable and efficient transportation services for students with disabilitics

e Offer quality professional development opportunities to general and special education teachers,
administrators, and related service providers, focused on closing the achievement gap, preventing
unnecessary referrals to special education and personalizing leaming for students

SECTION III: PROGRAMS AND SERVICES

ACCEPT will offer cost-effective programs and services deemed appropriate by the Board that

comp and suppl the educational programs and services of the member districts. ACCEPT
currently provides the following services and programs:

Special education programs, particularly for low incidence populations

Special education transportation

Home-based parent training

Behavioral and educational consultation and assessment services

Professional development

Support of initiatives from the Massachusetts Department of Elementary and Secondary

N S
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Education technology
10. Medicaid reimbursement services
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The programs/services listed above are not all-inclusive; the Board, acting at the request of the Executive
Director and/or member districts, may consider and approve other programs and services to be provided
by the Collaborative so long as such programs/services are in the best interest of the member districts and
are not inconsistent with! this agreement and MGL ¢ 40, § 4E and 603 CMR 50.00, et seq., as led

[ C [GP(1): Please add “this agreement and”

from time to time.

SECTION 1V: GOVERNANCE

Each member district executing this Collaborative Agreement shall annually appoint the superintendent of
schools or charter school board member to serve as its representative (hereinafter referred to as appointed
representatives) on the ACCEPT Education Collaborative Board. An-appointed-representative oi-the
Conpmissionerod Ay S Lelieation-She ¢t . The
Board shall provide overall management and supervision of ACCEPT. No employee , including the
Executive Director, Treasurer, and Business Manager, of the Collaborative may serve on the Board. All
appointed representatives and employees shall be public employees subject to MGL ¢ 268A, which
requires compliance with the gonflict-of-interest law.

It is the function and responsibility of the Board to formulate policy for ACCEPT and to oversee the
operation of ACCEPT to the end that the educational needs of students enrolled in its programs are met in an
effective and economical way, and that the needs of the member districts for efficient, joint programs and
services are addressed.

. A quorum for conducting business shall consist of a simple majority of the appointed rep ives. A
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quorum is not needed to close the meeting. In order to pass any motion, a majority vote of the appointed
representatives present shall be required, except that a vote to terminate the Collaborative shall require a
2/3 vote of the Board and be approved in accordance with Section X11f this Agreement. The Executive
Director, or designee, will act as executive secretary to the Board. The Executive Director shall attend all
Board meetings, but shall not be entitled to a vote.

The Board shall hold at least six (6) meetings each fiscal year. The schedule for the meetings will be
determined by the Board Chairperson in collaboration with the Executive Director at the last meeting of
the year in preparation for the new fiscal year. The Executive Director may call special meetings for
special purposes with consent of the Board Chairperson or by the Board Chairperson hinmvherself.
Meetings will be posted in accordance with MGL ¢ 30A §§ 18-25.

At the last Board Meeting of the year, the Board will elect a Chairperson and vice-Chairperson by a
majority vote of the appointed representatives present. The Chairperson, by vote of the Board, may
appoint such subcommittees or advisory or operating committees of the Board as will facilitate the work
of the Board.

Each appointed repr ive shall be responsible for providing the following information to the
representative’s member district in accordance with the provisions of MGL ¢ 40, § 4E and 603 CMR
50.00, et seq.

e Quarterly information and updates to the member district, at an open meeting, on the programs

and services provided by the Collaborativd . L
A copy of the Collaborative Agreement and any amendments

A copy of the annual budget and tuition rate

A copy of the annual report and financial audit

Notification of applications for real estate mortgages

e o o o
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e A copy of any capital plan approved by the Board
*  Any additional information as may be requested by a vote of the member district or required in
MGL ¢ 40 § 4E, 603 CMR 50.00, et seq. and any amendments thereto

SECTION V: CONDITIONS OF MEMBERSHIP

1. Each appointed representative shall be entitled to a vote, which cannot be delegated to any other {Commented [GP(6]: Add ™. for each district they represent” |

individual. No appointed representative shall delegate his/her powers or send a representative in - (‘commented [GP(7R6]: See earlier comment and maintain ]
his/her place as a voting appointed rep ive and no ber district shall delegate the rights, consistency throughout.
responsibilities, or duties of its appointed representative to any other individual, unless the {c d [GP(BRG]: See earlier comment. P} willresearch. |

member district is replacing the appointed representative with that individual.

1. Each appointed representative is expected to attend each Board meeting. If a representative has
missed one half of the meetings within a fiscal year, the Board Chair or Vice Chair will meet
with the rep ive to di the rey ive's d and determine a plan for
attending Board meetings regularly.

A representative who misses two-thirds of the Board's meetings in a fiscal year will have a letter

sent from the Chair or Vice Chair to the School Committee which appointed the representative ( peleted: wiwa )
detailing the lack of attendance, the need for active and regular participation in the business of ,’( Deleted: chaic )]
the Board, and a notice that the representative's participation in the Board will become inactive. ,','( Deleted: -+ )]
An inactive representative will not count toward a quorum and will not have voting rights on the l‘,’,’( Deleted: « ]
Board but will continue to have other rights and obligations of membership. The Chair or Vice- "",’,’( Deleted: o i B
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4. No appointed ref ive shall be to serve in the positions of Executive Director,
Treasurer, Business Manager or a person with responsibilities similar to those of a town
accountant, or on the Board of Directors o1 as an officer or employee of any related for-profit or
non-profit organization. No employee of the Collaborative may serve on the Board of ACCEPT
(603 CMR 50.06 (2) (c)).

1ioihl
&

5. No appointed representative shall receive an additional salary or stipend for his/her service as a
Board member.

6. Each member district will pay a yearly membership fee established by the Board in accordance
with Section VIL

SECTION VI: POWERS AND DUTIES OF THE BOARD

The Board shall have all the powers and duties conferred and imposed upon Educational Collaborative |
boards by law and conferred and imposed upon it by this Agreement and such other additional powers
and duties as are specified in MGL ¢, 40, §4E, 603 CMR 50.00 and any amendments thereof, or as may
be specified in any other applicable general or special law.

The Board is responsible for providing fiduciary and organizational oversight and accountability over the

operation of the educational Collaborative including but not limited to what follows:
fl'hc Board Shﬂ“:i ... == Commented [HR(15]: Youmay want to consider adding
e Be vested with the authority to enter into agre with ber and nol ber districts or something like...considering réglonal neads and opportuniies®
. N . N U This is new language in the regulations. 5004 3,d.3
other Collaboratives to establish mutually beneficial programs and services or pricing
arrangements.

¢ __Ensure adherence to this Agreement and progress toward achieving the purpose and objectives set
forth in the Agreement; determine the appropriateness and cost-effectiveness of any borrowing,
loans or mortgages, consistent with Section VII C; approve all expenditures, including contracts,
borrowing, and the purchase and sale of real estate; and ensure an annual report and independent
financial audit for the previous fiscal year be completed annually and upon approval of the Board
be submitted to the Commissioner and Chair of each member district no later than January 1 of
cach year.

Ensure the audit report is completed annually and made available on the Collaborative’s website

and provided upon request Commented [GP(16]: Most of this is in prior bullet. Maybe
o Ensure that the Collaborative makes the annual report available on the Collaborative's website , | combinethis bulletand next - make auditand annual report
. 7 1y B = available on website and upon request in hard copy
and that the Collaborative must provide a printed hard copy of the most recent annual report to N - il b At A SRS SSSIS R
members of the public upon request. {__Deteted: mus

¢ Establish policies to support the operation of ACCEPT, and shall, from time to time, review the
policies for their effectiveness and appropriateness.
¢ Develop/ amend policies on personnel, students, finance and internal controls, and health and

nursing. ‘[Fnrmaned: Font: +Headings (Cambria)
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©__The Executive Dircctor shall serve under the general direction of the Board and have the
day to day responsibility for all activities of the Collaborative, and shall be responsible for
development and implementation and oversight of all of its programs. The Executive
Director is responsible for recruitment, retention, supervision and discipline of personnel,
with the exception of the Treasurer, and shall be ible for impl g Board policies
and procedures consistent with the policies of the Board. In addition, the Executive Director
shall have the authority granted by MGL c40, §4E and any amendments thereto. The
Executive Dm:clor shall maintain a \\'thm Jn nccordzmcc. with MGL ¢ 40 § 4E that shall

rving on the Collaborative Board, _copies of

Board mccnng minutes, a copy of lhc Colhbornlm. Agreement and any amendments, a copy
of the annual report and annual independent audit, and key contact information for the key
educational Collaborative staff members. The Executive Director will give public notice of
the date, time, location, and agenda items of all Board meetings in accordance with the MGL
c 30A, §§ 18-25 pertaining to the open meetings of state go I bodies. Detailed.
accurate records of every meeting will be kept in accordance with the law pertaining to the
open gs and made available on the Collaborative website.
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The Business Manager shall be subject to MGL ¢ 41, Sec 52 and have the powers and
responsibilities, similar to those of a town accountant and consistent with 603 CMR 50,00
and the Board approved job description. The Business Manager may not be the Treasurer of
the Collaborative. The Board shall ensure an annual evaluation of such employee’s
performance and effectiveness.

H

© _The Treasurer, appointed by the Board, need not ily bea Tl of a
town, or regmn.ﬂ school district. The Treasurer is authorized, subject to the direction of the
Board, to receive and disburse all monies of the ACCEPT fund without further appropriation.
At the discretion of the Board, the Treasurer may make appropriate investments of

(h Deleted:, S
Commented [GP(17]): Does lhh need to be defined? Is it the
same as the fund later in the

ACCEPT’s funds when such funds are not immediately necessary for operations, cc
with MGL c 44, § 55B. The Treasurer shall manage all receipts and dishursements through
the education collaborative fund. The Treasurer is also responsible for other tasks as
determined by the Board and as stipulated in the Board approved job description, consistent
with 603 CMR 50.00. No Collaborative employee or appointed representative to the Board
may be the Treasurer. The Treasurer shall report directly to the Board. The Treasurer must
give bond annually for the faithful performance of duties as Collaborative Treasurer in a form
approved by the department of revenue and in a sum not less than the amount established by
the Department as shall be fixed by the Board._The Collaborative Board of Directors shall
annually evaluate the Treasurer's performance and effectiveness.

o Oversee the operation of the Collaborative to the end that the educational needs of students
enrolled in Collaborative programs, as well as the goals of any cooperative program of the
Collaborative, are met in an effective and economical way.

¢ Employ teachers, at least one registered nurse and other professional personnel, and shall enter
into contracts for the services of persons who are necessary for the operation of ACCEPT

Found answer to my own first question - you should make a
reference here to section VI B where it is defined
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Enter into contracts for the purchase of supplies and materials and for the leasing of land,
buildings, and equipment as deemed necessary by the Board and which the Board has found to be
cost-effective and in the best interests of ACCEPT, the member districts and consistent with
Section VII C of this Agreement (Subject to MGL ¢ 30B),

Create, amend, and repeal all by-laws, policies, and rules for the management and operation of
ACCEPT. The Board has all other powers and duties consistent with MGL ¢ 40 §4E.

Borrow money for any purpose consistent with the terms of this Agreement, including, but not
limited to, to meet ongoing payroll obligations, to finance the purchase and/or lease of any real or
personal property, including equipment, land, and/or a building(s) (including portables), and/or to
finance any renovation, reconstruction and/or construction of any real property.

No employee of the Collaborative may serve on the Board or shall be eligible to serve concurrently in the
positions of Executive Dircctor, Treasurer, or Business Manager or person with responsibilities similar to
those of a town accountant.

SECTION VII: FINANCE

A, TFinancial Terms

19

o

*

Membership fees shall be assessed to each member district on July | of each year. Membership
fees are to be used to offset the cost for administration and overhead. Each member district shall
be charged membership dues based on a flat rate that offsets some of the administrative and
overhead costs of the Collaborative determined annually by the Board as part of the budget
process. Capital costs will be included in program fees and tuitions.

The remaining administrative costs of the Collaborative will be distributed across all programs
operated by the Collaborative through an administration allocation expense proportionate to the
operating budget for each program. The proportional share of administrative costs will be added
to the operating budget of each program operated by the Collaborative.

The Board will set the fees, tuitions, and rates to be charged to districts for all Collaborative
services annually based on the cost of providing the program or service. These include tuitions
for specialized programs for students, hourly rates for therapy, evaluative, consultative, and the
like services, and overhead calculations. Fees, tuitions, and rates will be calculated through the
annual budgeting process for cach program, including the administrative cost allocation noted in
2 above, with projections based on past usage.

Districts will be charged per unit of usage, e.g. per student enrolled, per hour of service delivery,
per mile per student on transportation route, per participant enrolled in courses or workshops, or
per district for multi-district initiatives. Each type of service may require a different schedule of
billing, ¢.g. 3-4 times per year for program tuitions, per use for courses/PD, monthly for
transportation, etc. Non-member districts will be charged a 20% surcharge on all services to help
offset the cost of Collaborative operations.

(N x_

The Board may enter into Agl with and nor districts or other

Collaboratives to establish mutually beneficial pricing arrangements.

The Collaborative Board may apply, by an appropriate majority vote, for state, federal, corporate,
or foundation grants, and may enter into contracts to obtain the funds necessary to carry out the

&
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purpose for which the Collaborative was established: and the Board may accept gifts, grants, or
contributions from govemnmental and private,sources, whether in cash or in kind.

7. The Board may enter into contracts to obtain the funds necessary to carry out the purpose for
which the Collaborative was established.

8. The Collaborative is subject to MGL ¢ 30B for the procurement of goods and services.
Procurement awards require Board approval.

B. Collaborative Fund

The Board shall establish and manage a fund to be known as the ACCEPT Educational Collaborative
Fund (herein, “the ACCEPT fund”). The ACCEPT fund shall be the depository of all monies paid by the
member districts and non-member districts and all grants, gifts, or contracts from the federal government,
state government, charitable foundations, private corporations, or any other source; all such monies shall
be paid directly to the Collaborative and deposited in the fund.

C. Borrowing

At public meetings of the Board, the Board may authorize the borrowing of funds or enter into short- or
long-term agreements or mortgages to acquire or improve real property and/or equipment to support
Collaborative operations. The Board shall investigate options related to borrowing, loans, and mortgages
in order to determine that the terms are the most favorable available at the time of the application.
Through a majority vote, the Board will determine that the terms related to borrowing, loans, or
mortgages are cost-effective and are the most favorable available at the time of the application; and shall
determine, through a majority vote, that the borrowing, loans, and mortgages are necessary to carry out
the purposes for which the Collaborative is established, in the best interest of the collaborative and its
member districts and consistent with the terms of the Collaborative Agreement.

In the event that such borrowing, loan or mortgage is for the acquisition or improvement of real property

the Board shall provide notice to each member district within 30 calendar days of applying for real estate

mortgages; and discuss its intent to apply for a real estate mortgage at a public meeting of the Board prior
to the meeting of the Collaborative Board at which the final vote is taken; see 603 CMR 50.07(8).

D. Capital Reserve Fund

ACCEPT may create a capital reserve fund to support costs associated with the acquisition, maintenance,
and/or improvement of fixed assets, including real property, pursuant to a capital plan. Funds in a capital
reserve fund may be used only for the project or purpose for which the account was established. The
establishment of a capital reserve shall be subject to the approval of two-thirds of the member districts.
The request for approval must state the reason for the reserve and a limit on the balance that may be held
in the reserve. Deposits into the capital reserve shall be proposed and approved through the budget
process.

In the event that the purpose for which the capital reserve was created requires modification, the

{  Deleted: s

Collaborative Board shall revise its capital plan and provide notice to all member districts. If the t
district does not vote to disapprove the revised capital plan within a 45-day period, that member district
shall be deemed to have approved the revised capital plan. Two-thirds (2/3) approval of the member
districts is required to revise the capital plan.

E. Surplus Funds

Unexpended general funds, as defined in 603 CMR 50.00, at the end of the fiscal year plus any previous
year's surplus funds, as determined through the financial statements, will be considered cumulative
surplus. The determination of cumulative surplus shall not include funds deposited in a capital reserve as

10,

Effective 07/01/2024
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provided for in 603 CMR 50.07(10), funds deposited in trust in accordance with MGL ¢ 32B, § 20, and
any amounts prepaid for tuition or services in accordance with MGL ¢ 40, § 4E.

The Board will retain no more than 25 percent in cumulative surplus, in accordance with 603 CMR
50.03(5)(b) 10. On an annual basis, after the Board has discussed the audit results of the previous fiscal
year, the Board shall approve, by majority vote, the final dollar amount of the cumulative surplus. The
Board shall determine whether such final dollar amount of surplus funds is within the established 25
percent limit, and whether the funds will be retained by the Collaborative or whether all or some portion
will be refunded to the member districts or credited to support programs and services offered to member
districts by the Collaborative.

In the event an amount is to be refunded to the member districts, each member district share will be
apportioned in accordance with the percentage of usage in the progranV/service area that generated the
surplus for the previous fiscal year, as determined by the annual financial audit.

F. Annual Budget Preparation and Assessment of Costs
The Board shall annually determine the Collaborative budget consi with the timelines, terms, and
requirements in MGL ¢ 40, § 4E and 603 CMR 50.00.

The Board shall identify the programs or services to be offered by Collaborative in the upcoming fiscal
year and the corresponding costs. In the fall of each year, the Executive Director will consult with staff,
look at trends and examine the prior year profit and loss statements to formulate and project expenses for
the next fiscal year to run each program. The budget assumptions are based on the mission and core
values of the Collaborative. The proposed budget shall contain all planned financial activity for all
programs offered by the Collaborative for the upcoming fiscal year classified into line item categories.
The line item projections include but are not limited to needed staff, supplies, rent, materials and
equipment to run the program. Fees for service are determined by computing the expenses vs. the
projected participation in cach program for the next fiscal year. Forecasting of students that will be
enrolled in special education and transportation programs in the next fiscal year is based on past history
and ongoing discussions with key constituent leaders from member districts.

The projected budget and fee structure is presented to the Finance and Budget Subcommittee, a subset of
the appointed representatives, for feedback and review prior to presentation to the full Board. The Board
shall hold a public meeting on the proposed budget prior to its adoption and shall adopt the final budget
by an affirmative majority vote at a subsequent meeting no earlier than ten (10) working days after the

Board meeting at which the Collaborative budget was first proposed but no later than March 30, 0f the Comnt

preceding fiscal year. The Treasurer shall certify and transmit the budget and the tuition rates, ™~

membership dues and fees-for-service for the upcoming fiscal year to each member district not later than N Commentod (G

June 30 of the preceding fiscal year. Adoption of the budget shall require a majority vote of the appointed \(Deleted: o fater than May 30 )

representatives to the Board.
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b. The Board at a second public meeting of the Board next following the Board meeting at which
the amendment was first proposed shall vote on all amendments; adoption shall require a majority
vole

c. The Treasurer shall certify and transmit the amended tuition rates, membership dues and fees for
services to each member district not later than ten (10) working days following the affirmative
vote of the Board

H. Payment Terms

ACCEPT shall submit invoices to member and non-member districts for program tuitions on a quarterly
basis. Fees for services to member and non-member districts will be billed on a monthly basis.
Membership fees will be invoiced quarterly and paid within thirty (30) days of receipt of the ACCEPT
invoice. Districts will pay for programs and services within thirty (30) days of receipt of ACCEPT's
invoice.

I. Financial Accounting System
The Collaborative shall adopt and maintain a fi ial ing system, in accordance with generally
accepted accounting principles as prescribed by the governmental accounting standards board and any
supplemental requirements prescribed jointly by the commissioner of elementary and secondary
Jucation and the cc of revenue, in consultation with the state auditor. At a minimum, the
financial accounting system shall deli _(a) administration and overhead; (b) rental of real property;
(c) program costs; (d) capital expenditures, including fixed assets, real property or the improvement of
real property; (¢) debt payments; () deposits into a capital reserve; and (g) all additional disclosures
required in 50.08(2).

SECTION VIII: PROCEDURE FOR AMENDING THE COLLABORATIVE AGREEMENT

IAny member district, any appointed representative, or the Executive Director, may initiate a proposal for

{ of this Ag| The proposed shall be y ] in writing to the Exccutive
Director of the Board no less than ten (10) days prior to a meeting of the Board at which it shall first be
read. The proposed amendment shall be read a second time at the regular meeting next subsequent to its
first majority reading, at which time it may be approved by a two-thirds (2/3) vote of the Board. If

approved by the Board, the proposed amendment shall then be submitted to member districts. If approved '

by a simple majority of member districts the proposed amendment shall be submitted for approval to the
Board of Elementary and Secondary Education; following approval the proposed amendment shall
become effective!

SECTION IX: PROCEDURE FOR ADMITTING NEW MEMBER DISTRICTS

A new School Committee or Charter School Board may be added to ACCEPT consistent with approval of
the Board and subsequent to amendment of the ACCEPT Collaborative Agreement, consistent with the
provisions of Section VIII, MGL c 40, § 4E, and 603 CMR 50.03, and |

such membership. The applicant School Committee or Charter School Board shall apply in writing for
admission to ACCEPT no later than December 31 of the fiscal year prior to the fiscal year in which the
applicant School Commiittee or Charter School Board seeks membership. A School Committee or Charter
School Board may be admitted to the Collaborative as of July 1" of any fiscal year provided that all
required approvals, including that of the Board of Elementary and Secondary Education, are obtained by
the preceding April 30th of the fiscal year prior to the fiscal year in which the new member School
Committee or Charter School Board is to be admitted to the Collaborative. If the process for amendment

/| amended from time to time, in accordance with the following
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of the ACCEPT Agreement has not been finalized by April 30th, the new member district may appoint a
non-voting representative to the ACCEPT Board. During the first year of membership, a newly admitted
district will pay a 1(1% surcharge for all programs and services. During the second year of bershi

(Deleted: vy july1
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the surcharge will be reduced to 5%; in the following years member district rates will apply. )

SECTION X: PROCEDURE FOR WITHDRAWAL OF MEMBER DISTRICT

Any member district may withdraw from ACCEPT at the end of any fiscal year, provided that all
necessary approvals have been obtained consistent with 603 CMR 50.00 et seq. subject to the following
terms:

A. At lcast 180 days prior to the end of the current fiscal year, the withdrawing member district shall
provide written notice to every other member district that is party to this Agreement as well as to
the Executive Director of the Collaborative and the Collaborative Board of intent to withdraw.

B. Written notification of a member district's intent to withdraw from the Collaborative at the end of
a fiscal year shall include the following:

1. Notification addressed to the Chair of the Board and the Executive Director that the member
district has voted to withdraw from the Collaborative with the effective date of withdrawal;
and

A copy of the minutes from the School Committee meeting in which the member district
voted to withdraw from the Collaborative.

19

C. Within thirty (30) days of notification of a member district's intent to withdraw from the
Collaborative, an amendment shall be | d to reflect changes in the Ag caused as a
result of the change in membership of the Collaborative,,

D. Upon a two-thirds (2/3) affirmative vote of the Board, the Collaborative Agreement will be
amended to withdraw the exiting member district. The Collaborative Agreement shall be
amended consistent with Section VII1 of this Agreement. The withdrawal is not in effect until
and unless the Board of Elementary and Secondary Education has approved the withdrawal by
April 30" of the fiscal year in which the withdrawal is to occur.

E. Upon withdrawal from the Collaborative, a former member district shall not be entitled to any
assets or a portion of any assets of the ACCEPT Collaborative, including any surplus funds that
may have been carried over from prior years and any capital reserve fund that may have been
established by the Board.

F.  Any member district who has voluntarily withdrawn from the Collaborative will continue to
be liable to the Collaborative for its share of any debts, claims, demands, or judgment

d, including obligations for post-employment benefits incurred during the district’s

membership in the Collaborative, based on the member district’s average per pupil

enrollment in the Collaborative, in any Collaborative service, over the prior ten (10) fiscal

years.

G. A withdrawing member district will be charged a one-time exit fee, equal in amount (o the annual
membership fee established by the Board. This fee will be due prior to the end of the fiscal year
that would mark the withdrawing district’s final ycar as a member of the Collaborative.

Effective 07/01/2024
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H. Following the final audit of that fiscal year’s financial records, the withdrawing district will be
reimbursed any funds that remain on balance at the Collaborative as a result of prepayments to
the Collaborative by the member district for tuition or services under MGL ¢ 40, § 4E.

I, The jwithdrawal of any member district(s) at any time shall not affect the status of the

Collaborative Agreement and the same shall remain in full force and effect until amended and
ority. the Board and subsequently approved by a majority of the member
districts and the Board of Elementary and Secondary Education.
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N l Commented [HR(32R31]: Let's discuss..."all procedures
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Section Vil of the
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J. Any School Committee or Charter School Board who has voluntarily withdrawn from the and the Board of Education,
Collaborative may re-apply for admission to the Collaborative in accordance with Article IX

of this Agreement.
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SECTION XI: PROCEDURE FOR TERMINATION OF A MEMBER SCHOOL DISTRICT

The Board may vote to initiate the termination of the membership of any member district by a

two-thirds (2/3) vote of the entire voting membership of the Board. The only reasons for such action LCommented [GP(33]: We do not belleve the Board of |
shall be: Directars has this authority to do this, J
1. The non-payment of certain obligations such as the non-payment of fees or assessments [ Commented [GP(34R33]): BOD may vote to recommend J
owed to the Collaborative; or With school the lof a member
2. Any other action that would seriously jeopardize the financial stability of the Collaborative.
Procedure for such termination: [ Commented [GP(35]: Do you really want to do this? We need
1. The Executive Director of the Collaborative, with the authorization of the chairperson of the ~ . mateinformation about this section,
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termination action may be based. This notice must give the member district thirty (30) days Couldn't you Just say they don't get to use the services if they fail to
to correct the situation. mestcetialn reauifemmentst 2y

2. The member district may work with the Executive Director and the Board Chair to develop a
plan to address the situation.

3. If the member district does not correct the situation within thirty (30) days, then the Board
shall schedule the vote to terminate that district’s membership at the next Board meeting,
which is scheduled sixty (60) days after the expiration of the thirty (30) day period
referenced in Paragraph 1.

4. The Executive Dircctor shall provide written notice to the chairperson of the member district, { Deleted: s )
school committee and to the superintendent of that member district of the date and time for { Deleted: school — 7]
the meeting at which the Board will consider initiation of termination of that member
district’s yjncmbership in the Collaborative. The notice will include a copy of the proposed {_ Deleted: panicipation )

amendment to this Agreement reflecting the termination of the member district. Such
written notice shall be sent by certified mail or by overnight mail, both of which require
acknowledgement of receipt of the written notice. In the written notice, the Board shall
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Collaborative has fully complied with Article VIII of this Agreement, a majority of the
member districts have approved the amendment and the Board of Elementary and Secondary
Education has approved the d to the Ag

6. The effective date of a member district’s termination from the Collaborative shall take effect
on the next July 1 provided that the procedure outlined in paragraphs 1-5 has been
completed by April 30.

7. Upon termination from the Collaborative, a former member district shall not be entitled to any
assets or a portion of any assets of the ACCEPT Collaborative, including any surplus funds that
may have been carried over from prior years and any capital reserve fund that may have been
established by the Board.

8. Any member district of which membership has been terminated will continue to be liable to
the Collaborative for its share of any debts, claims, demands, or judgment incurred,
including obligations for post-employment benefits incurred during the district’s
membership in the Collaborative, based on the member district’s average per pupil
enrollment in the Collaborative, in any Collaborative service, over the prior ten (10) fiscal
years,

SECTION XII: TERMINATION OF THE COLLABORATIVE AGREEMENT

The Executive Director, any appointed representative of the Board, or a member district may propose the
termination of the Collaborative by submitting such a proposal in writing to the Chairperson of the Board
and, by giving notice to all other member districts and the Executive Director at least twelve (12) months
before the end of the current fiscal year.

Within thirty (30) days of a request that the Board initiate termination proceedings, the Board shall
discuss the request to terminate the Collaborative and determine next steps. | The Collaborative may only
be terminated at the end of any fiscal year (June 30) by a two-thirds (2/3) vote of the entire Board, subject
to compliance with this section of this Agreement and compliance with the closing guidelines of the
Department.

Should the Board secure o two-thirds (2/3) vote, to initiate termination proceedings, notice must be
provided to all member districts within ten (10) working days of such vote. Any Board vote to terminate
the Collaborative must be confirmed by a vote of two-thirds (2/3) of the member districts. Following the
affirmative votes to terminate this Collaborative Agreement, the Executive Director shall inform the
member and non-member districts who are served by the Collaborative and the Department in writing at
least 180 days prior to the effective date of any termination along with the information required to be
submilted to the Department pursuant to 603 CMR 50.11.

Prior to ACCEPT's termination, the ACCEPT Board shall arrange for a final fiscal audit of ACCEPT
Collaborative. Such audit will be completed within ninety (90) days of the date of termination of
ACCEPT. A copy of such audit report shall be sent to each member district and to the Department. Such
audit must be completed before any assets (or liabilities) are disbursed.

By January 31 of the fiscal year in which the termination shall occur, the ACCEPT Board will:

1. Determine the appropriate disposition of the ACCEPT Collaborative funds, equipment and supplies

2. Determine the fair market value of all assets for the Collaborative, including, but not limited to, real
estate, capital property, equipment and supplies owned by the Collaborative;

3. Determine the process for the appropriate disposition of federal/state funds.
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Identify the member district responsible for maintaining all fiscal, employee and program records.

(N ShL

Identify the member and non- district(s) for ing student records.

L

Determine the means of meeting all liabilities (debts and obligations) of the Collaborative,
including obligations for post-cmployment benefits. All liabilitics must be met before any
monies are distributed to member districts,

Ensure the appropriate disposition of all assets of the Collaborative, i g any d
funds held by the Collaborative, and any capital property and real estate owned by the
Collaborative. Unless the Board determines otherwise, all assets shall be sold and the monies
shall be distributed to the member districts based on the member district’s average per pupil
enrollment in the Collaborative, in any Collaborative service, over the prior ten (10) fiscal years,
ensuring fairness and equity for all members.

Determine the plans for member districts to address the needs of students that were being
addressed by the Collaborative.

No part of the net carnings of the Collaborative shall inure to the benefit of any appointed representative,
Executive Director, or any private individual (except that reasonable compensation may be paid for
services rendered to or for the Collaborative by a private individual who is not a member, director or
officer of the Collaborative), and no appointed representative or officer shall be entitled to share in the
distribution of any of the asscts upon dissolution of the Collaborative.

Following the affirmative vote of the member districts to terminate the Collaborative Agreement the
Board shall notify the Department of the official termination date of the Collaborative, and shall submit
the documentation required by 603 CMR 50.11 to the Departiment.

If the Collaborative receives a notice of intent to revoke approval of its Agreement, it shall immediately
begin planning for termination of the Collaborative by providing notice to member districts and non-
member districts and by following the procedures of 603 CMR 50.11.
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SECTION XIV: INDEMNIFICATION

___ . - {peteted: xiu

Neither the Executive Director nor any member of the Board shall be liable to the Collaborative or to any
member district hereof for any act or omission of the Executive Director or any member of the Board or
be held personally liable in connection with the affairs of the Collaborative except only liability arising
out of his own willful misfeasance, bad faith, gross negligence or reckless disregard of duty to the
Collaborative or its member districts.

Neither the Exccutive Director nor any member of the Board shall be personally liable for any debt,
claim, demand, judgment, decree, liability or obligation of any kind of, against, or with respect to the
Collaborative or arising out of any action taken or omitted for or on behalf of the Collaborative and the
Collaborative shall be solely liable therefore and resort shall be had exclusively to the Collaborative
property for the payment or performance thereof and each member of the Board and any Executive
Director shall be entitled to full indemnity and full reimt out of Collaborative property,
including, without limitation, fees and disbursements of counsel, if, contrary to the provisions hereof,
such Board member or Executive Director shall be held personally liable. Any person dealing with the
Collaborative shall be informed of the indemnification contained herein and, where the Board deems it
appropriate, documents or instruments executed by or by authority of the Board shall contain reference
hereto,

The Executive Director and his/her legal representatives and each Board member and his/her legal

[ ives shall be indemnified by the Collaborative against all liabilities and expenses, exclusive of
amounts paid to the Collaborative, including judg fines, penalti paid in sett and
counsel fees, incurred in reasonable settlement of any action, suit or proceeding to which such member of
the Board or Executive Officer or his/its legal representatives may be made a party or otherwise involved
by reason of his/its capacity as member of the Board or Executive Officer, except only liabilities and
expenses arising out of his/its own willful misfeasance, bad faith, gross neglig or reckless disregard
of duty to the Collaborative as final adjudged in such action or, in the event of settlement or termination
of such action without final adjudication, as determined by independent counsel for the Collaborative,
Said right of indemnification shall be in addition to any other rights to which such member of the Board
or Exccutive Officer may be entitled as a matter of law or which may be lawfully granted to hinvit.
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Notwithstanding any other provision of these articles, the ACCEPT Education Collaborative, while a 4
public entity, is organized exclusively for educational purposes, as specified in Section 501(c) (3) of the
Intemal Revenue Code, and shall not carry on any activities not permitted to be carried on by any entity b
exempt from Federal income tax under Section 501 (c) (3) of the Internal Revenue Code.

\
'
\

No substantial part of the activities of the Collaborative shall be the carrying on of propaganda, or
otherwise attempting to influence legislation, and the Collaborative shall not participate in or intervenc in

v

\

X

‘\

(including the publication or distribution of statements) any political campaign on behalf of or in >
opposition to any candidate for public office.

N1
Nl

\
The ACCEPT Education Collaborative does not discriminate on the basis of race, color, sex, gender Vo
identity, religion, national origin, disability or sexual orientation and ensures that all students have equal

v
rights of access and equal enjoyment of the opportunities, advantages, privileges and courses of study.
The Board's policy of nondiscrimination will extend to students, staff, the general public. and
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This Agreement shall take effect on the date of approval by the Board of Elementary and Secondary
Education and shall continue indefinitely. This Agreement has been approved by duly authorized votes at
public meetings held by the individual School Committees and Charter School Boards whose

Chairpersons have signed below.
Date of first reading:
Date of second reading:

Date approved by Collaborative Board of Directors:

Signatures and Dutes approved by member School Committees/Charter School Bourds:

Chairperson, School Committee of Town of Ashland

_____Dateot Vote

Chairperson, School Committee of Town of Dover - __Dateof Vote

[Furmatted: Font: +Headings (Cambria)

/( Farmatted: Font: +Headings (Cambria)

"
( Deleted: B09708v1
Chairperson, School Committee of Dover/Sherborn = Date of Vote
Regional School District

1,
1i¢( Formatted: Font; +Headings (Cambria)

]
17! Formatted: Font: +Headings (Cambria)

i
401 | Deleted: Rev.4/2023

)
,'.u' [ Formatted: Font: +Headings (Cambria)

o
,’"1 ’ (Furmatted: Foater, Tab stops: 4.54", Left
JH ol —
Mo cenenes

S A A AR R )




Chairperson, School Committee of Town of Framingham

Chairperson, School Committee of Town of Franklin

Chairperson, School Committee of Town of Holliston

Chairperson, School Committee of Town of Hopkinton

Chairperson, School Committee of Town of Medfield

Chairperson, School Committee of Town of Medway

Chairperson, School Committee of Town of Millis

Chairperson, School Committee of Town of Natick

Chairperson, School Committee of Town of Needham

Chairperson, School C ittee of South Middlesex R

B’

Vocational Technical School District

Chairperson, School Committee of Town of Sudbury

Chairperson, School Committee of Town of Sherborn

TR S
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Chairperson, School Committee of Town of Wellesley

Date of Vote

Chairperson, School Committee of Town of Wellesley: Westhorough Date of Vote
Approved on behalf of the Board of El yand S dary Ed , by the C
%l ary and § lury Educati

Effective Date

Jeffrey C. Riley, Commissioner

of
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The Public Schools of Dover and Sherborn

157 Farm Street \
Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239

www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
To: Dover School Committee

From: Elizabeth McCoy
Superintendent

Date: March 5, 2024

RE: School Choice

Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote
annually as to whether or not the district will participate in School Choice.

Our school committees have historically voted not to participate in School Choice.
Should the committees decide not to participate, the recommended motion is:

Move to have the Dover School not participate in School Choice program for the
2024-2025 school year.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their
full potential.


http://www.doversherborn.org/

The Public Schools of Dover and Sherborn

157 Farm Street \
Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
To: Dover School Committee

From: Denny Conklin, Assistant Superintendent
Date: March 8, 2024

Re: Student Opportunity Act 2024-2028

The Student Opportunity Act (SOA) was enacted in 2019, injecting significant new funding into the
Commonwealth’s educational system, with a focus on providing funding to districts serving students with the
greatest needs. The law also included a critical provision that requires every district to set clear targets for improving
disparities in achievement among student groups and develop a three-year plan to implement evidence-based
strategies to meet their targets.

As part of the SOA, districts are required to submit three-year, evidence-based plans aimed at closing persistent
disparities in achievement among student subgroups. While the law sets forth several requirements for these plans,
the Department of Elementary and Secondary Education (DESE) will focus primarily on the extent to which districts
are implementing evidence-based programs that will close these gaps in their communities.

Below is the summary of the proposed SOA for Dover Public Schools. The proposed plan is respectfully
submitted for review and approval from the Dover School Committee:

Summary of District Plan

As noted in our Strategic Plan, Dover Public Schools is committed to inspiring, challenging and supporting all
students to reach their full potential. However, we recognize that not all student groups have experienced the same
level of success to date. Based on a review of multiple data sources, we have identified students with disabilities, low
income students, and African American/Black students as the subgroups who are experiencing different outcomes
than their peers.

We are committing to intensive work to close achievement and opportunity gaps for these student subgroups and
recognize that this important work will take not just the efforts of district staff, but also our families and community.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue
their full potential.



Evidence-Based Programs to Address Disparities
Based upon the data analysis, the following evidence-based programs have been selected to help address disparities
in our student subgroups:

Enhanced Support for SEL and Mental Health: Expand capacity to address social-emotional learning (SEL) and
mental health needs of students and families (e.g., build knowledge and skills of staff, add specialized support staff,
partner with community-based providers, strengthen plans for responding to behavioral health medical emergencies,
etc.)

e Actions: The District will continue to pilot and potentially adopt the Fly Five social-emotional learning
curriculum, make sure all teachers are trained in Responsive Classroom, strengthen Tier 2 and Tier 3 SEL
interventions, and provide SEL professional development to all staff, especially school counselors.
Additionally the District will continue its work on culturally responsive teaching in order to further foster a
sense of belonging for our selected student subgroups. Finally, the District will offer mental health supports
to the school community utilizing the INTERFACE referral helpline.

e Metrics: Panorama student surveys, VOCAL data, tracking number of Tier 2 and Tier 3 SEL interventions
over time.

Effective Student Support System: Implement key systems to build an effective approach to MTSS (e.g., using data to
identify students’ strengths and needs, matching students with appropriate supports, and monitoring progress).

e Actions: Centralize student data into the Open Architects Data Dashboard and utilize this to better analyze,
track, and build a collaborative data culture, implementing research-based math and ELA interventions, and
implement additional student screener and diagnostic tests.

e Metrics: MCAS results (SGPs, % of students proficient or higher), tracking number of Tier 2 and Tier 3
interventions through Open Architects.

Supporting Curriculum Implementation: Engage teachers in professional development linked directly to the
curriculum and set up a process to regularly monitor the effectiveness of curriculum implementation.

e Actions: Adopt and implement a new high quality, research-based elementary math curriculum that is
culturally responsive, provides better resources for differentiating instruction for all students, and
corresponds to 21st century learning skills.

e Metrics: MCAS results (SGPs, % of students proficient or higher), tracking number of Tier 2 and Tier 3 math
interventions, teacher observations/walkthroughs.

Engaging Parents/Caregivers and other Stakeholders

Dover Public Schools recognizes that family engagement is critical to ensuring successful outcomes for all students.
Given our focus on student subgroups, it is particularly important that we find ways to effectively engage our
families of low income students, students with disabilities, and Black/African American students. The District will
continue to partner with families and the community through its current engagement opportunities, including the
School Advisory Council, Parent Teacher Organization, Principal office hours, parent/teacher conferences, METCO
Parent Advisory Group, Special Education Parent Advisory Council, and the annual Title I Parent/Caregiver
meeting.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.



The District will also improve its communication with individual families around student growth and further engage
caregivers in Student Support Team and MTSS meetings that involve developing student plans and monitoring
progress.

Finally, the District hopes to more effectively communicate with parents/caregivers by utilizing ParentSquare to
centralize communications from the teacher, school, and district levels.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.



DOVER SHERBORN METCO REPRESENTATIVE TO THE DOVER SHERBORN
REGIONAL SCHOOL COMMITTEE

The Dover School Committee, The Sherborn School Committee, and The Dover-Sherborn
Regional School Committee, hereafter referred to as “The School Committees”, proposes to add
in addition to its regular members and its Student Advisory Committee member, one non-voting
representative or two co-representatives (hereafter referred to as the METCO representative)
who shall represent families participating in the Dover-Sherborn METCO program. The
METCO representative or co-representatives will be authorized to sit at all open sessions of the
School Committees and to discuss matters of concern in a fashion similar to School Committee
members. In addition, the METCO representative or co-representatives may be assigned other
responsibilities including committee assignments as determined by the chair of the representative
School Committee.

METCO representatives or co-representatives shall be chosen annually by the Boston
Dover-Sherborn METCO Parent Organization (BWMPQO) and appointed by the School
Committees for a one-year term. The selection process shall be determined by the BWMPO in
keeping with its bylaws. The METCO representative or co-representative will be eligible for
re-nomination and reappointment to subsequent terms. If a vacancy occurs, the officers of the
BWMPO may nominate a person for appointment to complete the unexpired term.



dover
PTO

Dover Elementary Parent Teacher Organization, Inc (Dover PTO)
Chickering School

29 Cross Street

Dover, MA 02030

March 8, 2024

Dear Dover School Committee,

Pursuant to MGL Chapter 272, Section 40A, and Dover Town Bylaw Chapter 80, I hereby
request permission of the Dover School Committee to hold Dover PTO’s Biennial Spring
Auction at Chickering School on Saturday, May 4, 2024. I also seek permission of the Dover
School Committee to serve alcohol on the premises of Chickering School as part of the same
auction, pending approval of such license by the Town of Dover.

Thank you for your consideration and support of Dover PTO.

Sincerely,

,//\
VM@M/
Betsy Police
Dover PTO President 2023-24

On this day, , the Dover School Committee hereby grants the use of
Chickering School facilities for Dover PTO’s Biennial Spring Auction on Saturday, May 4, 2024.
The Dover School Committee also hereby approves the serving of alcohol, pending the granting
of an alcohol license by the Town of Dover.

Elizabeth Grossman Date
Dover School Committee Chair
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Dover School Committee
Meeting of January 16, 2024

Members Present: Liz Grossman
Jeff Cassidy
Jessica Hole
Martha Castle
Goli Sepehr
Also Present: Beth McCoy, Superintendent
Denny Conklin, Assistant Superintendent

1) Call to Order

Liz Grossman called the meeting to order vis Zoom at 5:32 pm.

1) Community Comments - none.

1) Superintendent Comments - Superintendent Beth McCoy spoke about the Festival of
Lights night last month at Chickering, the recent Challenge Success speaker event, and the
upcoming State of the District on Jan 24th, 6:30 pm in the DSMS Library.

2) Financial Reports
* Warrant Report
» FY24 Monthly Report

- Salaries: there are no changes since the last report

- Expenditures: there are no material variances to report.

- Out of District: the FY24 Circuit Breaker reimbursement has been finalized. Eligible
tuition costs are being fully funded at the 75% mandated rate and eligible transportation
costs at 57% (below the mandated rate of 75%). Total reimbursement is $1,108,479
comprised of $926,933 from tuition and $181,546 from transportation. Estimated costs
for transportation have been encumbered. Due to the increase in placements, actual
costs are projected to exceed budget by approximately $90,000. The total projected
OOD costs exceed budget by approximately $1,000,000 but is fully covered at this time
by the FY24 CB reimbursement.

- End-of-Year Report Compliance Audit - Every 3 years, single school districts are
required by DESE to undergo a compliance audit on the EOYR filing. R.E. Brown
completed the report for the FY22 filing. The was one finding around the need to have
a formal Memorandum of Agreement with the Town of Dover for allocation of
municipal expenses. The two parties will work together to create a MOA.

2) Discussion Items
* Proposed FY25 Budget - There are three proposed adjustments for version 2.0 of the FY25

Budget; 1) reduction in salary based on anticipated retirement of $60,000; 2) reduction in
projected Tuition costs based on known placement changes of $316,900; and 3) increase to
transportation costs to reflect projected placements and the approved ACCEPT FY25
mileage rate of $4.27 per mile (3% increase from FY24) of $72,500. The overall operating
budget increase in Version 2.0 is $646,822 or 6% with: in-district operating increase of
$394,322 or 4.80% and OOD operating increase of $252,500 or 9.87%.

2) Action Items

3) Consent Items

Approval of Minutes: November 21, 2023
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Grants - IDEA-SPED 274 Grant (Federal Targeted Special Education Improvement) in the
amount of $8,034.

Town Report

Pre-School Tuition FY25 Rates - proposed 3% increase to $6,210 for 3-days and $10,990 for 5-
days.

Martha Castle made a motion to approve the Consent Agenda. Jeff Cassidy seconded.
24-01 VOTE: 5 - 0 via roll call

3) Informational Items

Chickering Newsletter

4) Items for March 14, 2024 Meeting - FY25 Budget Hearing, consider addition of staff
photos to website

5) Adjournment at 6:02 pm.

Respectfully submitted,
Amy Davis



Approved 3.5.2024

Dover-Sherborn Regional School Committee
Meeting of February 6, 2024

Members Present: Judi Miller

1)

Maggie Charron
Kate Potter
Angie Johnson
Colleen Burt
Mark Healey

Call to Order

Judi Miller called the meeting to order at 6:30 pm in the Middle School Library.

2)
3)
4)

5)

6)

7)
8)

Community Comments - none

Student Council Representatives - the representatives were not able to attend the meeting.
Superintendent Comments - Superintendent Beth McCoy spoke about: the recent
newsletter from her office; DESE has completed the visit/data collection portion of their
District Review; teachers are currently undergoing their assessments; and the HR Director is
working to formalize the hiring process for educators. She also reported that John Smith is
working with faculty to evaluate the current cell phone policy and suggest updates if
necessary.

Financial Reports

* Warrant Report

* FY24 Monthly Report

- Revenues: there are no changes since the last report.

- Salaries: there are no changes since the last report.

- Expenditures: there are no changes since the last report.

- Capital Projects Update: the project bid for the Roof Air Handlers Replacement is
scheduled to be posted on February 28th with a March 27th bid opening. It is likely
there will need to be additional funding provided to complete the project. Also, the
bleachers for the Bleacher/Press Box Renovation have been ordered and the foundation
work went out to bid in late January with a bid opening date of February 14th.

Discussion ltems

» FY25 Budget - V2.0 of the FY25 Budget reflects an overall reduction of $460,682. The
Revenue adjustments include: increase to Chapter 70 of $26,191; decrease to Chapter 71 of
$64,496; and utilization of E&D (apply FY24 revenue surpluses to FY25) of $230,000.
Expenditure adjustments include: salary reductions due to Educator retirements $180,000;
MS Counselors assume MS Academic Coordinator responsibilities $36,000 reduction;
reduce SPED EAs based on projected student needs $101,100; decrease in healthcare costs
based on projected rate increase (10% vs original budget of 12%) $155,000; and approval
of additional positions/increase in ratios in Appendix C $11,418. The revised FY25 Budget
is $28,877,195, an increase of $904,655 or 3.23% over FY24.

* Policy: METCO Representative to the School Committee - First read
Action Items
Consent Items
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+ Approval of Minutes: December 5, 2023
« Sports Medicine Policy Manual: 2nd read for approval

Kate Potter made a motion to approve the Consent Items. Maggie Charron seconded.
23-02 VOTE: 6-0

9) Informational Items
* DSHS Newsletter
* DSMS Newsletter
 Dover School Committee Minutes of November 21, 2023

10) Items for February 14, 2024 DS Regional School Committee Meeting - FY25 Budget

11)Adjournment at 7:04 pm.

Respectfully submitted, Amy Davis
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Sherborn School Committee
Meeting of February 6, 2024

Members Present: Dennis Quandt (remote)
Kristen Aberle
Christine Walsh
Rebecca Hammond
Also Present: Beth McCoy, Superintendent
Dawn Fattore, Business Administrator
1) Call to Order
Christine Walsh called the meeting to order at 6:30 pm in the DSMS Library.
2) Community Comments - none
3) Superintendent Comments - Superintendent Beth McCoy spoke about: the recent
newsletter she sent out; DESE has completed the visit/data collection portion of their District
Review; teachers are currently undergoing their assessments; and the HR Director is working
to formalize the hiring process for educators.
4) Financial Reports

» Warrant Report

* FY24 Monthly Report

- Salaries: there are no variances to report since the last meeting.

- Expenditures: the are no material variances to report to date.

- Out of District: the total negative variance as of January 31st is approximately
$200,000. Additional Circuit Breaker funds have been applied to reduce the General
Fund deficit to $100,000. CB reimbursement has been finalized at $514,778 comprised
of $446,407 in tuition and $68,371 in transportation reimbursements. The Status of
Appropriations reflects the use of $420,000 (vs $320,000 originally budgeted) for
current year tuition costs. This leaves $95,000 remaining in the CB Fund to use as
needed during the year for placement changes and to cover needed deficits.

7) Discussion Items

* Proposed FY25 Budget - the V2.0 FY25 Budget reflects a reduction of $328,120. The in-
district adjustments reflect the changes from relocating the GOALS Program to Chickering
($197,120). The OOD adjustments reflect updated placement projections as well as an
increase in proposed use of CB funds ($131,000). The overall FY25 increase is $316,239
or 3.99% over FY24. The In-District increase is $192,239 or 2.73% and the OOD increase
is $124,000 or 14.01% over FY24.

« Pine Hill Principal Hiring Update - Allison Gullingsrud has been named as the sole finalist
for the position and Beth McCoy will be announcing a decision later this week after
reviewing all the feedback from faculty, staff, students, and parents.

* Policy: METCO Representative to the School Committee - First Read
8) Action Items

* Pine Hill HVAC Engineering Study Update - the Cooling Study report from Consulting
Engineering Services (CES) was provided for review and discussion. The working group
has decided to further explore the recommendations of installing HVAC equipment for
ventilation/cooling in the Library, Auditorium, and Cafeteria to provide large areas of
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temperature controlled spaces. The cooling in the Library would have some benefit to the
classrooms in that area which record the higher temperatures.

Using the top end of the projected costs from the report and an additional 30% for excluded
costs, the proposed placeholder for the Capital Budget Committee is $375,000. The project
would be potentially scheduled for the summer of 2025.

Becca Hammond made a motion to approve the Capital Budget placeholder of $375,000 for
cooling solutions at Pine Hill. Kristen Aberle seconded.
24-03 VOTE: 54- 0 via roll call

9) Consent Items
 Approval of Minutes: November 14, 2023
« Approval of Pre-School Tuition - 3 day rate (M,W,F) = $6,210 and 5 day rate = $10,990
represents a 3% increase from FY 24 rates.

Becca Hammond made a motion to approve the Consent Agenda as amended. Kristen Aberle
seconded.
24-04 VOTE: 4 - 0 via roll call

10) Informational Items
* Pine Hill Newsletters
* Dover Sherborn Regional Committee minutes of November 7, 2023
* Dover School Committee Minutes of October 24, 2023

11) Items for March 12, 2024 meeting - FY25 Budget Hearing, math curriculum update
12) Adjournment at 6:09 pm.

Respectfully submitted,
Amy Davis
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