=
+—
©
=
oK
(<))
2
=)
B
=
=

What will success
look like for our school?

Outcomes
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Evoline C. West Elementary
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STUDENT
ACHIEVEMENT

We prepare students
with strong academic
foundations and the
skills needed to navigate
life beyond graduation.

3rd grade literacy:
85% of 3" grade students will read at
or above grade level

5th grade math:
85% of 5th grade students will perform
at proficient or distinguished levels in
math
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PEOPLE AND
CULTURE

We provide a welcoming
environment and
positive schoof and
district culture for students,
families and employees.

School and district culture:
Attain and maintain a five-star climate
rating from the Georgia Department
of Education

Positive Communication:
Increase the number of positive
communications released by the

school

Stellar Customer Service:
Work to create a culture where
families, students, and staff feel

welcomed and appreciated through
customer service training for staff

Positive Communication:
Standardized press releases to the
community about the great people

and culture at E.C. West
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COMMUNITY
COLLABORATION

We engage families,
community members
and civic organizations
as active partners.

Partnerships: Increase the
number of impactful partnerships
that align to school goals

Family engagement: Increase
the percentage of families who
feel empowered to support their
students’ educational journeys

FISCAL
RESPONSIBILITY

We manage and protect
public funds and assets
through efficient and
effective use of
available resources.

Transparent and efficient
management of local funds:
Reduce the number of audit

findings for Student Activity funds

and ensure effective management
of funds between schools and
School Governance Councils
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Evoline C. West Elementary

Critical actions: What major
actions will we complete and by
when?

Initiatives:
What will we

Evidence of progress: How will we Outcomes: What will success look
know that the initiative is working? like for our school?

do to achieve
success?

Teachers use the Standards Mastery
Framework to identify a student’s
proficiency level for each prioritized
standard in Reading

Increase percentage of students

rd H .
scoring on level on iRead 3 grade literacy:

85% of 3" grade students will read at or
above grade level
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STUDENT
ACHIEVEMENT

We prepare students

with strong academic

foundations and the
skills needed to navigate
life beyond graduation.

100% of teachers will complete SMF
professional development

Each grade level will implement two
cross-curricular STEM focused units

during the year
& eV 5th grade math:

85% of 5t grade students will perform at
proficient or distinguished levels in math

Strategic Plan: [School Name]
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Evoline C. West Elementary

Initiatives:
What will we

do to achieve
success?

28,

PEOPLE AND
CULTURE

We provide a welcoming
environment and
positive school and
district culture for students,
families and employees.

Strategic Plan: [School Name]

Critical actions: What major
actions will we complete and by
when?

Fully implement Positive Behavior

Intervention to improve relationships

between students and teachers

Implement teacher recognition
program to celebrate work of all
teachers

Implement parent outreach and
communication program to keep
parents informed and improve
relationships, i.e. Tuesday Talks, SGC
outreach newsletter, school website

Quarterly press releases will be sent
to all stakeholders including
community and partners.

»

Evidence of progress: How will we

know that the initiative is working?

Outcomes: What will success look
like for our school?

School and district culture:
Attain and maintain a five-star climate
rating from the Georgia Department of

Education

Positive Communication:
Increase the number of positive
communications released by the school
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Evoline C. West Elementary

Critical actions: What major
actions will we complete and by
when?

Evidence of progress: How will we Outcomes: What will success look
know that the initiative is working? like for our school?

Initiatives:
What will we

do to achieve
success?
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COMMUNITY
COLLABORATION

We engage families,
community members
and civic organizations
as active partners.

Strategic Plan: [School Name]

Increase the number of partnerships
that contribute resources (time,
materials, or money) to support the
literacy and math work

Quarterly roundtable meetings with
Community Champions to discuss the
school’s needs

Increase in parent participation in
parent university offerings

Increase in parent satisfaction with
parent university offerings

Partnerships: Increase the
number of impactful partnerships
that align to school goals

Family engagement: Increase
the percentage of families who
feel empowered to support their
students’ educational journeys
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Evoline C. West Elementary

Critical actions: What major
actions will we complete and by
when?

Initiatives:
What will we
do to achieve

success?

Evidence of progress: How will we Outcomes: What will success look
know that the initiative is working? like for our school?

Average monthly deficits are 1 or less
each month

Carryover is projected to be less than

5% at the end of the school year Transparent and efficient

management of local funds:
Reduce the number of audit
findings for Student Activity funds
and ensure effective management
of funds between schools and
School Governance Councils

FISCAL
RESPONSIBILITY

We manage and protect
public funds and assets
through efficient and
effective use of
available resources.

Strategic Plan: [School Name]
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