Ridgeview

Charbter Middle School

Making a World of Difference

Ridgeview Charter Middle School Governance Council
Minutes

Members: Ellen Woodard, Elected Parent (2024); Niger Harrold, Elected Staff Member (2025); Laney Hudson,
Elected Staff Member (2024); Justin Pauly, Elected Parent (2025); Eldrecus Warren, Elected Parent (2025); Erin
Entrup, Appointed Staff Member (2024); James Hulett, Appointed Staff Member (2025); Becky Neece, Nominated
Community Member (2024); Jessica Lawrence, Nominated Community Member (2025); Thomas Garrett, Principal
(non-voting member)

October 17, 2023
In person at RCMS in the Media Center

Members present: Ellen Woodard, Niger Harrold, Laney Hudson, Justin Pauly, Eldrecus Warren, Erin Entrup,
James Hulett, Becky Neece, Jessica Lawrence, Thomas Garrett

Members absent:

Time Detail Responsible Party
7:30am | Call to Order Warren
Action Item: “May | have a motion to approve the Warren

meeting agenda?” Motion to approve: Niger Harrold
Seconded: Jessica Lawrence Unanimously approved

Action Item: “May I have a motion to approve the Warren
previous meeting minutes?” Motion to approve: Niger
Harrold Seconded: Laney Hudson Unanimously approved

Discussion: Spending of the $46,000 additional funds- Garrett
Charter Funds: Brainstorm of what might be wanted or
needed, then take to Leadership, then back to SGC
discuss to narrow down;

e Mirrors in stairwells

e Repairs to track

e Sound system in the gymnasium- get quote from

Nisewonger
e Extend awning for carpool area

Committee Updates:

¢ Ridgeview United: getting into the schools earlier
to work with younger grades; getting sixth graders
more involved in clubs and extracurriculars;

e Enhancing the Image: Working towards event on
November 14 taking place of prospective parent
tours; flyer ready to go throughout social media
outlets; Social Media going well; newsletter is
also going well;




Public Comment: Working with a school board member | Garrett
Katie Gregory, to potentially get an additional
instructional coach; would take remaining cost center
funds to partially fund this position;

By Action Item: “May I have a motion to adjourn the Warren

8:30am meeting?” Motion to adjourn: Harrold Niger; Seconded:
Becky Neece; Unanimously approved

Ridgeview United Committee

Enhancing the Image of RCMS Committee

Becky Neece (nominated community SGC)
Committee Chair

Ellen Woodard (elected parent SGC)

Niger Harrold (elected teacher SGC)
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Laney Hudson (elected teacher SGC)
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Matthew Bosarge (ad-hoc staff member)

Erin Entrup (appointed staff SGC)

Kira Baron (ad-hoc parent member)

James Hulett (appointed staff SGC)

Justin Pauly (elected parent SGC)

Samantha Romero (ad-hoc teacher member)

Jessica Lawrence (community SGC)

llenia Arzate (ad-hoc staff member)

Brad Glenn (ad-hoc parent member)




