
 

 

Sweet Apple Elementary School Governance Council  

Date | time November 18, 2021 |2:50pm  Location Virtual Teams Meeting 

SGC Member Attendance 

Andy Allison, Principal X Shannon Coyne, Parent  

Vacant, Appointed School Employee  Laura LaHara, Parent X 

Allie Kimbrell, Teacher X Jocelyn MacKinnon, Parent X 

Catherine Liebrock, Teacher  Krystian Morales, Community Member X 

Karin Alhadeff, Appointed School Employee X Kerry Griffin, Community Member   

Guest Attendance: none 

Agenda Items 

 

Nominate New Vice Chair 
 

Superintendent Advisory Council Update 

 
 Goal Setting Activity  

 

Parent University 

 
Charter Dollars  

 

Principals Update 

 

Meeting Minutes 

Action Items 

Motion Time By Whom Second By Voting Results  

Approve 

September 

Minutes  

 
 

2:49 

 

Morales LaHara All in Favor 

Approve Agenda 2:50  Morales Alhadeff All in favor  

Nominate New 

Vice Chair  
 

2:52 MacKinnon X X 

Meeting to Adjourn 3:30 Morales Alhadeff All in Favor 

• Jocelyn MacKinnon nominated herself for vice-chair. All were in favor. 
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• Discussed Goal Setting Activity and how it relates to Charter Dollars. We chose at the end of last year 

to spend the charter dollars on the second CST. Reviewed provided documents from SGC on what we 

can use the dollars for next year.  

• Ideas:  

o STEM Specials- instead of having PTO pay for a science lab, they would go to the STEM teacher 

every other week in a special’s rotation. That person would work with the teachers knowing 

what curriculum and standards are happening and tie it into the lab experience. It would then 

free the counselors back up. 

o Technology Support Teacher- AA that assists teachers with technology (Seesaw, etc.) and model 

and coach teachers. Could be a STEM expert as well, kind of like a technology liaison. 

• Parents are seeing less and less as students get older. When there is less assignments being sent home, 

it is hard to know what your students are doing. Teachers are great at communicating, but there just 

isn’t a lot being sent home. 

• Superintendent Advisory Council Update 

o LaHara presented meeting updates.  

o Parents across the county were upset about not getting tests sent home and make up policy.  

o They are hearing and listening. 

o Closing Matrix was addressed. 

• Parent University  

o It was successful, but there was not a huge turn out.  

o Heather Bogan is looking to see if we can have some sort of click counter to know who watches 

the recorded sessions. 

o For future ones we can talk about maybe different times. 

o All positive feedback. Future sessions they want more in depth.  

• Principals Update 

o Mask mandate this week went into effect at Sweet Apple.  

o 11 COVID Cases this past week.  

o We will keep lunch/recess separated until Winter Break. 

o Our people are our most valued asset.  

• Meeting Agenda for January  

o More specifically try to align dollars and how they align with three big rocks. 

o Audit website  

Next Meeting 

January 13, 2022, 2:45pm | Teams Meeting 

 

Motion to adjourn was made at 3:30pm and was passed unanimously.  
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