West Plains R-VII School District
Board of Education Update
December 19, 2023
Regular Session Meeting
West Plains High School Library

Open Session & Student/Staff Spotlight
e President Jim Thompson called the meeting to order.
e The West Plains R-VIl School District Board of Education led the Pledge of
Allegiance.
e Activities Director Dr. Cooley featured the fall activities during the student and
staff spotlight.

Consent Agenda
e Before approving previous board meeting minutes, the board approved the
monthly financial report, resignations, employment, transfers, program
evaluations, and a request for payment to MUSIC Property Insurance and
Workmans’ Comp Bill. (The board approved 6-0-1; Thompson abstained)

Regular Agenda
e The payment of the monthly bills was approved. (The board approved 6-0-1;
Purgason abstained)
e The payment of the BURO bill was approved.(The board approved 6-0-1;
Grigsby abstained)

Previous Business
e CSIP Update (CSIP 4.1) - Strategy 4 - Early Childhood - Dr. Ross presented the
information.



New Business

Approval of 2022-23 Audit Report (CSIP S1 AP1; S3 AP1 & AP2; S5 AP 2 &
AP3) - The auditor provided a brief report concerning last year’s audit. (The
board approved 7-0).

2024-2025 Calendar - 1st Read (CSIP S5 AP1) - Presented by Mr. Orchard
Review Emergency Operations Plan - Presented by Mr. Orchard.

2024-2025 WP R-VII Tuition Rate - 1st Read (CSIP S7 AP1) - Presented by Dr.
Davis.

o Based on the current enrollment, the rate is expected to increase by
2.9607%. The final numbers will be calculated after the end of the
semester. This must be approved before February 1st this year.

2024-2025 SMTI Tuition Rate - 1st Read (CSIP S7 AP1) - Presented by Dr.
Cotter & Dr. Davis.
o The rate will be increased by the same percentage as the high school
tuition rate. The SMTI has not had an increase in over 10 years.
Declare PEERS Positions as Critical Shortage Areas (CSIP S3 AP2) - (The
board approved 7-0).
o Parents As Teachers was declared a critical shortage area.

Updates/Reports to the Board of Education
Administrators reported on current events, projects, and plans in their respective
buildings or departments.

Building Level Reports - SFES, SMTI, WPMS, WPHS, & ZPA (CSIP S5 AP1) -
Dr. Huddleston, Dr. Cotter, Dr. Miller, Mr. Smith & Mr. Samoza.
Teaching & Learning Report (CSIP S6: AP1 & AP5) - Tiffany Young
Facility, Security, and Capital Projects Report (CSIP S1 AP1) - Matthew
Orchard.
Federal Programs and Special Education Report (CSIP S7 AP 1 & 3) - Dr. Ross
Superintendent's Report (CSIP S1 AP 1; S3 AP1 & AP2; S5 AP 2 & AP3) - Dr.
Davis

o Tuition Grant Update

m $74,000 of $87,000 has been dispersed as of 12/15

m 176 college hours have been reimbursed

m This funding ends June 2024
Tax collections will soon start arriving.
District closed 12/22, 12/25, and 1/1.
School resumes Wednesday, January 3rd.
Dr. Davis discussed the possibility of a student representative on the
school board. This is a program that some schools in the state currently
have. The board instructed Dr. Davis to proceed with this program. The
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selection will take place during the spring semester, and the student will
start in August 2024.
o Dr. Davis provided an update for the 2024-25 Budget.
m New/Additional staff requests were due December 1.
m Facility requests are due February 1.
e Some items he mentioned in consideration are as follows:
Secured entrance at ZPA
Roof replacements on two transportation buildings
Paint transportation buildings
Paint maintenance building
Continued parking lot sealing rotation
Replacement of locks on all trailers
Replacement of fuel tanks
Replacement of school cars
m Continued focus on Retention and Recruitment of staff
e Continue to push for medical insurance % increase
e Looking into the correct teacher salary placement step
e Looking into tiered coach/sponsor pay scales
m Financial Planning Considering Safety and Security
m Financial considerations needed for Literacy - such as programs,
people, and processes needed to keep growth moving forward
o Dr. Davis reminded the Board of Education that board filing ends
December 26th.
Below is the attendance report and enrollment figures:
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New Hires — Board Action Required

Non-Cetrtified Positions

e Abigail Harris - Substitute Nurse

Sara Kitson - Custodian
Mackenzie Brunson - WPMS Track Coach
Samantha Preston - Sub Custodian
Barrett Estes - WPHS Assistant Track Coach
Samantha Driscoll - District Payroll & Benefits Manager
Morgan Roberts - Custodian
Kearstin Howdeshell - Paraprofessional
Whitney Harlan - Paraprofessional




e Michaela Lawing - Sub Nurse
e Trenton Owen - Custodian
e Sara Chapman - SMTI Receptionist/Secretary

Transfers — Board Action Required

Virginia Uphaus - WPE Assistant Principal to WPE Principal
Janet Clark-Brewer - WPHS Science to WPHS/WPMS PLTW
Leigh Spencer - WPHS/WPMS English to WPHS Librarian
Amy Marshall - SFE 6th Grade to WPE Assistant Principal
Sarah Land - WPE 3rd Grade to WPE Assistant Principal
Kara Brown - WPMS 8th Grade Math Teacher to SFE Teacher

Volunteers - Board Action Required
e Chris Patillo
e Ramona Talburt

Resignations — Board Action Required

e John Frey - WPMS Custodian (11/30/23)
Kelly Marsh - WPMS Custodian (11/30/23)
Kynslee Burgess - Paraprofessional (12/29/23)
Stephanie Ashberger - WPE Teacher (End of Year)
Jennifer Tidwell - Middle School Cheerleading
Laura Atkins - SPED Process Coordinator (End of Year)
Joanna Patillo - SMTI Practical Nursing Instructor (1/5/24)
Jesse Tilson - Custodian (1/2/24)
Heather Poindexter - Paraprofessional (2/2/24)
Miriam Stout - SFE Special Education Teacher (12/20/23)

Retirements - Board Action Required
e Dianne Locke - WPHS Librarian

Terminations - Board Action Required
e Clayton Collins - WPHS Custodian

Next Board Meeting - Tuesday, January 16, 2024 - The school board meetings are held
monthly on the third Tuesday of each month at the West Plains High School Library
unless otherwise posted.



