AGENDA

Sweet Apple Elementary School Governance Councill

SGC Members

* Andy Allison, Principal = Shannon Coyne, Parent

* Laura Butler, Appointed School Employee * Vacant, Parent

=  Allie Kimbrell, Teacher = Jocelyn McKinnon, Parent

= (Catherine Liebrock, Teacher = Krystian Morales, Community Member
= Karin Alhadeff, Appointed School Employee = Terri Eisenberg, Community Member

Agenda Items

Time Item Owner
2:50pm  Action Item: Call to Order Laura Butler
2:53pm  Action Item: Approve Agenda Laura Butler
2:54pm  Action Item: Approve March Minutes Laura Butler
2:55pm  Discussion: Review Meeting Norms Laura Butler
2:57pm  Discussion Item: New Members Andy Allison
3:00pm Discussion Item: Reflection Survey All members
3:15pm Appointment of Members (see page 2) Andy Allison
3:35pm  Principal’s Update Andy Allison
4:00pm Meeting Adjourn Laura Butler

Meeting Norms

Be Prepared, Begin on Time and Follow Agenda, Think Boldly, Challenge Assumptions and Voice Concerns,
Stay on Topic and Keep Dialogue Constructive, Be Respectful, Participate with Camera On
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In order to support our schools with filling their School Governance Councils before their first meeting,
changes to the staffing timeline have been implemented. We are preparing for the new year by filling
appointee staff and community member spots by May
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