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The Why, What and How?
Why:  Why creating and implementing a Vision of the Graduate is 
essential for student success now and in the future?  

What:  What are the systems and structures to create innovation 
throughout your learning organization aligned to your Vision of a 
Graduate? 

How: How do you and all members of your learning organization 
utilize the systems and structures to create high-level 

implementation at the classroom level? 



FPS:  Vision of the Global 
Citizen-Balcony View

Why: Core Beliefs

What: Vision of the Global 
Citizen

How: Framework for 
Teaching and Learning

Direction: Theory of Action

Foundational Document:
Equity Framework



FPS VOGC
K-12 FPS Students Are…

● Self-Aware Individuals
● Empowered Learners
● Disciplined Thinkers
● Engaged Collaborators
● Civic-Minded Contributors

Vision of the Global 



Mission & Strategic Work Aligned to VOG 



BPS VOG







The Why:
Why creating and implementing a Vision of the Graduate is 

essential for student success now and in the future. 

Data on The Future Of Work

https://www.oecd.org/future-of-work/reports-and-data/data-infographics.htm


Reactive vs. Fundamental Change

Reactive Change

Changes needed to keep the system 
running at the current level of 

performance 

Fundamental Change

Changes needed to create a new 
system of performance 

altogether



Building the schools of tomorrow that 
close persistent opportunity and 
achievement gaps requires that we 
rethink long-held assumptions, 
redesign systems, redefine students’ 
and families’ role in public schooling, 
and actively seek out and test 
innovations intended to help each and 
every kid and community learn and 
flourish. 

Building the Schools 
of Tomorrow 



ALL children deserve 
extraordinary, 
equitable 
learning
experiences and 
outcomes.
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But, the outdated 
model of schools that 
persists today doesn’t 
allow for this. We 
must reimagine 
“school.”



With a partner…

1. Find something 
familiar

2. Find something 
already emerging in 
your practice

3. Find something 
that feels like a 
place to grow

http://www.youtube.com/watch?v=lZpqgdp8Aic


The What?

What are the systems and structures to create innovation 
throughout your learning organization aligned to your 

Vision of a Graduate? 



Simplexity: 
Identifying a small number of core factors (6 
or so) that must be included in your focus 
(the simple part); and realizing that the 
problem is how to make them gel—the 
chemistry of getting them to play out among 
individuals and groups (the complex part).



Cultivate an AND Mindset-Polarity
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High Expectations Care 

Tradition Innovation

Excellence Equity

Shared Norms Identity Expression 

Autonomy

Purpose Mastery

Choice 

Support Independence 
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PELP Coherence Framework 



Some Examples of Systems, Structures, and Routines 
Aligned to the VoG 

SYSTEM: HUMAN RESOURCES

STRUCTURE: HIRING COMMITTEES 
(MANDATED TRAINING)

ROUTINE: OPEN HOUSE 

  

SYSTEM: CURRICULUM, 
INSTRUCTION AND 

ASSESSMENT

STRUCTURE: CURRICULUM 
COORDINATING COMMITTEE

ROUTINE: INSTRUCTIONAL ROUNDS

SYSTEM: FINANCIAL AND 
BUDGET DEVELOPMENT

STRUCTURE: BUDGET PLANNING 
DOCUMENT

ROUTINE: BUDGET MEETINGS AT 
EACH SCHOOL-ALL PROPOSALS 

MUST BE ALIGNED TO VOG

SYSTEM: PROFESSIONAL 
LEARNING

STRUCTURE: TEACHER AND 
ADMINISTRATOR GROWTH AND 

INNOVATION (EVAL)

ROUTINE: PLX, BOOK READS, 
CASE STUDIES, ACADEMIES AND 

COACHING DAY FEEDBACK

SYSTEM: RESEARCH AND 
DEVELOPMENT

STRUCTURE: REGULAR PROGRAM 
REVIEWS

ROUTINE:  PILOTING INNOVATIONS 
ON A SMALL SCALE EXPAND FOR 

COHERENCE

SYSTEM: COMMUNICATION

STRUCTURE: WEEKLY PRINCIPAL 
COMMUNICATION (FRIDAY FOLDERS)

ROUTINE:  SURVEYS AND FOCUS 
GROUPS

SYSTEM: OPERATIONS

STRUCTURE: ON-SITE 
WALKTHROUGHS

ROUTINE: OPERATIONS AGENDA 
ITEMS RELATED TO WALKTHROUGHS 

FOR LEADERS

SYSTEM: PROGRAMS

STRUCTURE: PASSAGE 
PORTFOLIOS AND STUDENT LED 

CONFERENCES

ROUTINE: EXPEDITIONS OF 
LEARNING, GLOBAL SHOWCASE

SYSTEM: WELL-BEING AND 
BELONGING

STRUCTURE: RULER, SOCIAL 
JUSTICE UNITS AND 

RESTORATIVE PRACTICES

ROUTINE:  CREW/ADVISORY, 
CLUBS, SOCIAL JUSTICE WEEK

SYSTEM: FACILITIES 

STRUCTURE: COLLABORATIVE 
SPACES

ROUTINE: FURNITURE 
REPLACEMENT TO ALIGN TO VOG



With a partner…

1. Find something 
familiar

2. Find something 
already emerging in 
your practice

3. Find something 
that feels like a 
place to grow

http://www.youtube.com/watch?v=lZpqgdp8Aic


The How?

How do you and all members of your learning organization utilize 
the systems and structures to create high-level implementation at 

the classroom level? 



Example: How Does the FPS System Learn? 
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Satellite/Balcony Level: Vision of the Global Citizen, Mission, Core Beliefs, Equity Framework and Theory 
of Action 

Using system-wide 
routines, all 

members of the 
organization move 
fluidly between the 

balcony and the 
floor.

Street/Floor Level: Instructional Core and Framework for Teaching and Learning
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BPS Learning Cycle 



LeadingThroughLearning.orgSkills Session 1 | Introduction

What does it mean to 

lead through learning? 



What does it mean to “design from the margins”?

Design From the Margins (DFM) is 
a design process that centers the 

most impacted and 
marginalized users from 

ideation to implementation. 

It is grounded in the belief that 
not only is this something that 
can and must be done, but also 
that it is highly beneficial for 

ALL stakeholders. 



Architect your organization so that 
learning and doing are inseparable

Eliminate structural 
barriers between 

strategy development 
and implementation

Embed collaborative 
learning into daily 

practice



LeadingThroughLearning.orgSkills Session 1 | Introduction

    From leading through bureaucracy…
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LeadingThroughLearning.orgSkills Session 1 | Introduction

…to “Leading Through Learning”
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What do you notice?  How do you connect the Leading Through Learning Visual to 

Knowledge Management within your school or program?



LeadingThroughLearning.orgSkills Session 1 | Introduction 30



  FPS: Vision of the Graduate In Action
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3rd Grade Kindergarten

Why did 
you choose 

this work 
today? 

https://drive.google.com/file/d/10N9sV9NF6bSZ7xIVd4drcCztvnjtgylA/view?usp=sharing
https://drive.google.com/file/d/10N9sV9NF6bSZ7xIVd4drcCztvnjtgylA/view?usp=sharing
https://drive.google.com/file/d/1F9_krNVHFCJ8QSZXzOlSK0zi9T5IvI3Z/view?usp=sharing
https://drive.google.com/file/d/1F9_krNVHFCJ8QSZXzOlSK0zi9T5IvI3Z/view?usp=sharing


FPS: Vision of the Graduate in Action

https://docs.google.com/file/d/1Vcdubqj0CRWdzzr0QJj4FqyFpsjcBtkT/preview


FPS: Classroom Environments and 
Global Showcase 

https://drive.google.com/file/d/1n31Xl63sBGKPUSi4QrfHKeZ3y2P2mAK0/view


FPS: Classroom Environments 



FPS: Classroom Environments 



FPS: Classroom Environments 



BPS: Vision of the Graduate in Action

http://www.youtube.com/watch?v=-s2Kic-__kk


BPS: Vision of the Graduate
          in Action



  BPS: Vision Of a Graduate in Action





With a partner…

1. Find something 
familiar

2. Find something 
already emerging in 
your practice

3. Find something 
that feels like a 
place to grow

http://www.youtube.com/watch?v=lZpqgdp8Aic


Closing:  2 G’s Closing Circle

Share Either: 
● something you're grappling with
● a way in which you are growing as a 

result of our time together


