MEETING MINUTES

Sweet Apple Elementary School Governance Councill

Date | time December 17, 2020 12:50pm Location Virtual Teams Meeting

SGC Member Attendance

Andy Allison, Principal Shannon Coyne, Parent

Laura Butler, Appointed School Employee
Allie Kimbrell, Teacher

Caroline Degala, Parent

Jocelyn McKinnon, Parent

XX XX

Catherine Liebrock, Teacher Krystian Morales, Community Member

XX XXX

Karin Alhadeff, Appointed School Employee x | Terri Eisenberg, Community Member

Guest Attendance: none

Agenda ltems

2:45pm  Action Item: Call to Order Laura Butler
2:46pm Action Item: Approve Agenda Laura Butler
2:46pm Action Item: Approve October minutes Laura Butler
2:47pm  Discussion Item: Complete Reflections Laura Butler
3:00pm Discussion Item: Parent University Jocelyn McKinnon
3:00pm Discussion Item: Principal Update Andy Allison
3:01pm Meeting Adjourn Laura Butler

Meeting Minutes

Action Items

Call to Order 2:50

Allie Kimbrell

Krystian Morales Y

Approve Agenda 2:52

Krystian Morales

Jocelyn McKinnon | Y

Approve use of 2:53
Charter Dollars

Karin Alhadeff

Krystian Morales Y

Motion to Adjourn | 3:29 Teri Eisenberg Jocelyn McKinnon | Y

This is where the minutes will be recorded in a list format. The minutes will include who was speaking and
details of what they shared...



Reflections Form:

We discussed our 4 strategic pillars — student achievement (use of charter dollars in the reading department),
people and culture + community collaboration (parent university development), fiscal responsibility (use of
charter dollars)

Parent University survey results:

Based on 26 responses, the most interesting topics for the Parent University were 1) Child wellness, anxiety,
stress; 2) Technology and cyber safety; and 3) PTO- how to get involved

Child wellness ideas — Summit Counselor starting back at Sweet Apple one day per week beginning Tuesday,
December 22, 2020. Format potential - “fireside chat” with counselor answering pre-submitted questions from
parents.

Committee meeting scheduled for January to nail down more details.

Next Meeting

January 28, 2021, 2:50pm | Teams Meeting

Motion to adjourn was made at 3:00pm and was passed unanimously.
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