AGENDA

Sweet Apple Elementary School Governance Councll

Date | time August 27, 2020 12:00pm Location Virtual on Teams

SGC Members

* Andy Allison, Principal * Shannon Coyne, Parent

* Laura Butler, Appointed School Employee * Caroline Degala, Parent

= Allie Kimbrell, Teacher * Jocelyn McKinnon, Parent

* Catherine Liebrock, Teacher * Krystian Morales, Community Member
* Vacant, Appointed School Employee * Terri Eisenberg, Community Member

Agenda ltems

Time Item Owner
2:00pm  Action Item: Call to Order Laura Butler
2:0lpm Action Item: Approve Agenda Laura Butler
2:02pm  Action Item: Approve July Minutes Laura Butler
2:03pm Discussion: Review Meeting Norms Laura Butler
2:08pm Appoint Staff Position Andy Allison
2:13pm New Member Trainings Laura Butler
2:23pm  Action Item: Committees (Budget & Finance, Outreach & Laura Butler
Communication, Principal) for anyone not at last meeting

2:30pm Principal’s Update Andy Allison
2:50pm Discussion: Charter Dollars Laura Butler
3:00pm Meeting Adjourn Laura Butler

Meeting Norms

Be Prepared, Begin on Time and Follow Agenda, Think Boldly, Challenge Assumptions and Voice Concerns,
Stay on Topic and Keep Dialogue Constructive, Be Respectful



