Paul D. West Middle School

Where improvement is a process, not a destination

20-21 School Governance Council

Date: April 20, 2022,

Time: 5:00 p.m. - 6:00 p.m.

Meeting Norms: Start and End on Time, Be Respectful of Others’ Opinions, Work for the Good of All Students

Location: TEAMS
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Procedure: Call to Order- Meeting called to order at 5:02 pm

Action Item: Approval of Agenda- Motion: Joan Gage, Second Tavin Smith

Action Item: Approval of February Meeting Minutes, Motion: Lorna Dixson, Second Joan Gage
Discussion Item: Review Meeting Norms- All reviewed.

Discussion Item: Discussion Item: SGC Elections* Dr. Stephens discussed the voting process and the individuals that joins us. Also,
the challenges as we come to the end of the pandemic and our parents’ willingness to enter the school. Ms. Gage gave an overview
of the current ending term for members of the board.

Discussion Item: Election and Marketing Activity (see page 2). The group participated in this activity.
Discussion Item: Principal’s Update- Dr. Stephens presented a Power Point of discussion.

Discussion Item: Council Surveys**
A. Council Self-Assessment
B. Principal Feedback Survey

The School Governance and Flexibility Team has sent out a survey to be completed by council members. Members should check
their emails for these surveys. The results will be discussed next month.

Action Item: Meeting Adjournment 5:24 Motion: Ms. Jaya Davillier, 2" Joan Gage


https://www.fultonschools.org/PaulDWestMS

