
Innovation Academy School Governance Council 
2/15/2022 | 7:45am |Room 122 (Mission Control) 

                                                                           Public may attend the meeting by joining this link:  Teams Meeting 

SGC Members 

Tim Duncan, Principal | Kathleen Maloney, Teacher |Briana Curry, Teacher |Sharon Foran, School Employee | Ian Custar, 
School Employee | Robert Alford, Parent |Andy Piper, Parent | Jabril Mujahid-Alexander, Parent |Barbara Halbert, 
Community Member | Becky Waple, Community Member | Alina Vennel, Student | Griffith Allen, Student 

   

Meeting Norms 
Work for the good of all students | Be patient and open-minded | Create an atmosphere of fairness and respect | Turn on Cameras 

Notes from the Governance and Flexibility Team 
* As the window for expenditure requisitions reopens this month, councils should continue discussing and finalizing their plans spending their 
allotted Charter Dollars.  All schools received $44,500 at the beginning of the school year to support strategic goals & initiatives.  These funds 
must be voted-on and approved by a majority of council members before they can be used for any purchases.  All council-approved 
expenditures should be reported to district leadership through the Charter Dollar Expenditure Form. 
 

** Annual SGC Budget Approvals & Spring Parent/Teacher Elections are rapidly approaching.  Council Committees play big roles in 
successfully navigating these processes.  Below are timelines and suggested meeting times for each process/committee.  The Governance Team 
will be sending out additional information and supporting resources related to these tasks in the coming weeks.   
 

Annual SGC Budget Approvals 
Budget & Finance Committee Meeting (1 – 2 weeks prior to Council Meeting) - Purpose: Detailed discussion between members and principal 
regarding cost center allocation decisions; Plan for presenting budget decisions to council for approval and sharing decisions with stakeholders 
Council Meeting (1 – 2 weeks prior to Budget Closure) - Purpose: Annual Budget Proposal by principal and committee members culminating 
in a vote by the council to finalize and approve allocation decisions for the coming school year 
Important Dates: Budgets for all schools will open on February 7th and will close on February 25th (ES), March 4th (MS), March 11th (HS) 

 
 

 
 

Time Item Owner 
7:45am Action Item: Call to Order Chair 
7:47am Action Item:  Approve Agenda Chair 

7:50am 
Action Item:  Approve 2/3/22 Meeting Minutes   -  

220203 SGC 
Meeting Minutes (00 

Chair 

7:55am Discussion Item:  Review Meeting Norms (shown below) Chair 

7:57am Discussion Item – Strategic Budgeting 2022-23 (see information on page 2) 
Budget & Finance 
Committee Chair 

8:20am 

Agenda Items: 

Committee Chairs • Discuss Current Budget - Finance Preparation for Budget Approval 
• Discussion/Action Item – Charter Dollars Expenditures 

  
8:30am Action Item:  Agenda for next meeting Committee 

8:35am Informational Item:  Principal Update Chair 

8:45am Action Item: Meeting Adjournment Chair 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODBlOWE5MWQtYmZjMS00Mjg4LTg3ZTgtY2ViZmJjOWUwMzc1%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%2281e74ef3-ad73-45d8-86c9-0479f0e53034%22%7d
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_07Z2pB6eHusDoG2&data=04%7C01%7Cbenschinef%40fultonschools.org%7Cedc5ee881d8c4162b29708d973af503e%7C0cdcb19881694b70ba9fda7e3ba700c2%7C1%7C0%7C637668019060164410%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Gm0bGwQr2vsWEXn1fu2n2yGmTa9Ck5%2B2J3mrC2KLVq4%3D&reserved=0
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January 2022 SGC Meeting Exercise: Strategic Budgeting 

 
Focus: Strategic Budgeting 

Purpose: Preparation for the upcoming Annual Budget Approval process through 
review of the current state of the school’s budget and a discussion of how 
any predicted or unforeseen events impacts to the year’s budgeting 
decisions. Ensuring that future funding allocations and expenditures are 
aligned to school initiatives and district priorities. 

Time:  20 – 30 Minutes 

Facilitator: Budget & Finance Chair (or Designee)  

Exercise: 
 

 
 

 

 
 

 
 
 

 
 
 

 

 

 
1. Prior to meeting with the council, work with the principal to prepare 

a short discussion (5 minutes) of the school’s current financial state.  
Keep the discussion points simple and focused on the areas of 
funding pertinent to governance council members (ex. Cost Center 
Status, Charter Dollar Balance, Title 1 – if applicable) 
 

2. At the meeting, briefly review the strategic initiatives that are being 
prioritized by the school.  Limit this discussion to two to three 
programs/processes/etc.  Allow members to ask clarifying questions 
about the initiatives to ensure the team is clear about the strategic 
focus of the school. (5 – 7 minutes for discussion and questions) 
 

3. Partner with the principal to lead a conversation about the school’s 
current financial state (See Step 1).  Again, allow members to ask 
clarifying questions, but try to keep the focus of the conversation on 
big picture budget-related information.  Council members will have 
the opportunity to dive into the specifics of the budget at upcoming 
committee meetings. (5 – 7 minutes for discussion and questions) 
 

4. Discuss as a group any major expected or unforeseen events that 
impacted the current year’s budget.  Then, ask members to give 
thought to potential impacts that might affect the school’s budget 
moving forward. (5 – 10 minutes for review of current budget and 
member discussion of potential future impacts) 

 

Next Steps:  
Ask the council to consider the predicted or potential impacts discussed at 
the meeting and consider ways in which the school might work to either 
mitigate any negative effects or capitalize on potential opportunities.  
Encourage members to share their thoughts at the next council meeting or 
to attend future Budget & Finance committee meetings to support the 
strategic budgeting process. 
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