Summary of Actions

New Prospect Elementary School Governance Council

Date | Time Wednesday, February 21, 2024 | 1:00pm | Location: Design Lab
SGC Website: https://www.fultonschools.org/sgc

SGC Members

Mrs. Amy Lemons, Principal | Mrs. Kristin Kray, Parent | Mrs. Kristin Fullerton, Teacher | Mrs. Summer Dempster,
Teacher | Mrs. Jessica Brooks, School Employee | Mrs. Diana Zarzour, CST | Mrs. Claudia Strange, Parent
Mrs. Natalie Blake, Parent | Ms. Katie Kinsey, Fulton County Employee

Items
e Meeting called to order at 1:05 pm
e Approved: February Agenda
e Approved: January Minutes
e Discussion: Principal’s Update
e Discussion: Budget
e Vote: Budget
e Discussion: 4 Pillars of Strategic Plan Updates
e Discussion: Superintendent Advisory Updates
e Discussion: Next Meeting Agenda 4/16/24
e Meeting adjourned at 2:00 pm

Meeting Norms

Start and stop on time. Assume goodwill. Be an active participant. Be respectful of each other and all opinions.


https://www.fultonschools.org/sgc




