MEETING NOTES

New Prospect Elementary School Governance Council

Date | Time Tuesday, January 23, 2024 | 1:00 PM | Location: Design Lab
SGC Website: https://www.fultonschools.org/sgc

SGC Members

Mrs. Amy Lemons, Principal| Mrs. Claudia Strange, Parent

| Mrs. Kristin Kray, Parent | Mrs. Kristin Fullerton, Teacher | Mrs. Summer Dempster, Teacher | Mrs. Jessica
Brooks, School Employee | Mrs. Natalie Blake, Parent| Mrs. Whitney King, Community Member | Mrs. Diana

Items

Zarzour, Curriculum Support Teacher | Mrs. Katie Kinsey, District Facilitator

-Action Item: Meeting called to order at 1:02pm

-Action Item: Approve January Agenda —Motion made by Zarzour, seconded by Fullerton
-Action Item: Approve December Minutes — Motion made by Zarzour, seconded by Fullerton
-Discussion Item: Principal’s Update
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Ice Breaker: Favorite Disney Movie

Play this weekend! The Lion King Jr.

New Staff changes: Mrs. Moore left, and Mrs. Wilson is our new AP. She is doing great. Zarzour
is replacing Moore on SGC. We hired a new tutor for HDSG. Ashlyn Davis who is Brandy Davis’
daughter.

We have had 15 new students since the beginning of the year (2024); this week alone, Ukraine,
Japan, and Columbia.

We got a new intercom system and we are really excited about. It makes us feel safer.

2 assessments: WriteScore (3-5) and Access testing for ESOL are being administered now.

Lots of field trips happening soon in all grades.

Boosterthon: We want to raise money for an outdoor pavilion.

PTA Spring Event

EOQY Carnival instead of EQY parties for PBIS

Teacher of the Year/Professional of the Year nominations are coming out soon.

Tower of Books- Field Trip to the Tower of Books to track our progress.

Discussion Item: CCRPI Update-Data just came out for public

College and Career Ready Performance Index: This is more accurate data of what we are as a school
than Great Schools.

1. Content Mastery (ELA, Math, Science 5%)


https://www.fultonschools.org/sgc

2. Readiness (Attendance, Lexile)
3. Closing Gaps (sub groups)
4. Progress (ACCESS scores)

1. 98.8% up.0.4 NPE
2. Closing Gaps 2019 86.9 to 2023 96.0
3. Access -moved more than one band 75%

2019-8 red flags 2023-5 red flags (we are making moves!)
Science-look at test, it’s A LOT of reading.

Here’s how to access: https://CCRPIl.gadoe.org

Click New Prospect
o Discussion Item: Planning for Parent/Teacher SCG Elections
1 teacher and 1 parent are up for election
Amy will put communication in Panther Press.
2/5-3/29 is when parent/teachers can declare to run.

o Discussion Item: 4 Pillar Updates
1. Mentoring for middle school -parents meeting with Zarzour this week
5t grade students put questions together for middle school students to answer. Webb Bridge is making
a video in response.
6" grade counselor and teacher meeting with 5™ grade teachers tomorrow.
6" grade New Parent meeting on 2/12 at Webb Bridge.

2. Reading Incentives -Tower of Books-paper book spine to make a tower by the house. Whitney King
is donating a massage to the teacher winner.

3. Mentoring within NPE: Classroom buddies and AHS mentoring program is up and running on
Tuesday mornings is fantastic!

o Discussion Item: Superintendent Advisory Council-update

Next week is dinner, and Lemons is presenting the words that will guide our strategic plan: Integrity,
Teamwork,

o Discussion Item: Next Meeting Agenda and Budget Plan
o Questions: Do we have a way for parents to give teachers feedback? The email link that is at the
end of personal emails. Dog poop on walkers walk home, New neighborhood walking path? CPR
certification for teachers


https://ccrpi.gadoe.org/

o Meeting adjourned at 2:05 PM

Meeting Norms

Start and stop on time. Assume good will. Be an active participant. Be respectful of each other and all opinions.



