
 

MEETING NOTES 

New Prospect Elementary School Governance Council  

___________________________________________________________________________________________ 

                                               Date | Time Thursday, August 17, 2023| 1:00 PM | Location: Design Lab 

SGC Website: https://www.fultonschools.org/sgc 

___________________________________________________________________________________________ 

SGC Members  
___________________________________________________________________________________________ 

Mrs. Amy Lemons, Principal | Mrs. Margaret Moore, Assistant Principal | Mrs. Claudia Strange, Parent | 

Mrs. Whitney King, Community Member | Mrs. Natalie Blake, Community Member |  Mrs. Kristin Kray, Parent | 

Mrs. Kristin Fullerton, Teacher | Mrs. Summer Dempster, Teacher | Mrs. Li-Ming Pu, Parent | Mrs. Jessica Brooks, 

School Employee |  Mrs. Katie Kinsey, District Facilitator 

 

Items  
• Action Item: Meeting called to order at 1:03pm 

• Action Item: Approve August Agenda – motion made by Mrs. Strange, seconded by Ms. Fullerton 

• Action Item: Approve April Minutes – motion made by Mrs. Kray, seconded by Mrs. Dempster 

• Discussion Item: Principal’s Update  

o Great start to the year! 

o Book Vending Machine – operational and in use 

o Public Comment 

▪ New link on all FCS emails for recipient to add comment or give feedback 

o Community Updates 

▪ New math curriculum  

• Presentations will be made on Curriculum Nights 

• Discussion Item: Strategic Plan 

o New Strategic Plan in 2024-2025 

o Four Pillars Explanation – Student Achievement, People & Culture, Community Collaboration, 

Fiscal Responsibility 

• Action Item: SGC Funds 

o Proposal to use funds to purchase STEM Teacher and MTSS Coach 

o Motion to Approve made by Ms. Strange, Seconded by Mrs. Blake 

o Vote – All Approved, No Opposed 

• Discussion Item: Georgia Milestones Update 

o Part of the Student Achievement Pillar 

o 2022-2023 school year was the first year that all accountability measures were back in place 

o Reading Data 

https://www.fultonschools.org/sgc


▪ Amazing improvement, both proficient and distinguished learner classifications are 

going up, developing learner classification is going down 

o Math Data 

▪ Huge jump in math scores 

▪ Credit to Extended Learning Program 

• 70% of Extended Learning students hit their stretch growth on iReady, which is 

aligned with Milestones 

o Science 

▪ Area for growth for 2023-2024 

▪ Only 5th Grade is tested on science for Milestones 

• Discussion Item: Council Roles 

o Superintendent Advisory Council – Mrs. Natalie Blake will represent the council 

• Action Item: Elect Council Officers 

o Chair – Kristin Kray – Nominated by Claudia Strange 

o Vice Chair – Jessica Brooks – Nominated by Amy Lemons 

o Parliamentarian – Summer Dempster, Volunteer 

o Motion to Approve Officers – Motion made by Mrs. Strange, Seconded by Mrs. King 

• Action Item: Committee Selection 

o Finance Committee – Mrs. Dempster, Mrs. Pu, Ms. Fullerton 

o Community Outreach – Mrs. Kray, Mrs. Blake, Mrs. King, Mrs. Brooks 

o Principal Interview Committee – Mrs. Kray, Mrs. Blake, Ms. Fullerton, Ms. Strange 

• Discussion Item: Meeting Dates and Times 

o Tuesdays at 1pm 

▪ Must have a hard stop at 2:15 due to dismissal 

• Meeting adjourned at 2:20pm 

Meeting Norms 

Start and stop on time. Assume good will. Be an active participant. Be respectful of each other and all opinions. 

 

 

 

 

 

 

 

 


