Summit Hill Elementary School Governance Council
August 23, 2023 3:00 PM
Summary of Actions

Dr.Lorrie Bearden, Principal | Kelly McDonald/Elected Parent/ Chair | Stephanie Dibert/Appointed Faculty Member / Vice Chair | Beverly
Vanacore/ Elected Faculty Member/Parliamentarian | Erek Mimms, Community Member |Debra Shigley, Elected Parent |Lisa Tackett,
Elected Faculty Member | Caylee Esmonde, Elected Parent | Juliette Johnson, Appointed Community Member Ashley Patterson,

Appointed Faculty Member

SGC Members in Attendance: Lorrie Bearden, Stephanie
Dibert, Lisa Tackett, Debra Shigley, Kelly McDonald,
Caylee Esmonde, Ashley Patterson, Erek Mimms, &
Juliette Johnson. Guest: Katie Kinsey

Meeting Called to Order 3:01 pm
Approved Agenda
e McDonald/Dibert
Approve Minutes from July, 2023
e FEsmonde/Vanacore
Review Norms
Action Item: Elect SGC Officers and Committees

e Chair: Kelly McDonald, Elected Parent
e Vice Chair: Caylee Esmonde, Elected Parent
e Parliamentarian: Stephanie Dibert, Appointed
Staff
e Committee Members:
o Budget: Bearden, Dibert, Tackett,
Esmonde, Vanacore-Chair
o Community Outreach: Bearden,
McDonald, Johnson, Shigley, Patterson,
Mimms-Chair
o Principal Selection Committee: Dibert,
Shigley, Esmonde, McDonald
e Set Calendarized Meetings: 4" Wednesday at 3
pm for Sept, Oct, Jan, Feb, March, and April
Exceptions: Nov/Dec meeting: 11/29 @ 3pm,
Feb 21 @ 3 pm, and May 15" @ 3 pm.

PTO Update-

A. General meeting to approve budget

B. High-5 Fridays

C. Husky Fund Drive

D. PTO Fall Festival 9/22
Principal’s Update — Dr. Bearden

A. Enrollment Update

B. Overview of iReady diagnostic data for
reading and math

C. Perception Survey Data Analysis; Action
Item: CO/C develop a parent survey of
communication effectiveness

Discussion Item: Dr. Looney Advisory Council Update —
Kelly McDonald No Update

Discussion Item: Outreach/Communication Committee
Report

e City of Milton budgettoinclude fundinga police
officer to act as liaison between MPD and
FCSPD

Set Agenda for September 27, 2023 3 pm — 4:00 pm

Meeting Adjourned — 3:36 pm



