COLLEGE PARK
ELEMENTARY

— Collcborcte-Nurture-Errgprowwer —

School Governance Council Meeting AGENDA

8/4/2023 | 8:00am-9:00am |/n Person

SGC Members Maisha Otway, Principal | LaKesha Kendall, Teacher | Calea Jackson, Teacher | Paris Williams, Appointed Staff | Fidelia
Frempong, Parent |Brenda Jenkins, Parent | Incoming Parent Liaison, Appointed Staff | TBD, Community Member
Dr. Richard Lauchland, Community Member

Time [tem Owner
8:00am Call to Order Kendall started the meeting Jackson 2™ the meeting Kendall (Chair)
8:02am Actlon. Item: ApprovedAgenda . _ Kendall (Chair)

McClain 1%t Kendall 2" to add admin the budget to vote on the budget items

Y6ENO
8:05am Action Item: Approve June Meeting Minutes Jackson

Y6NO ] ) ) (Parliamentarian)
8:10am Discussion Iltem: Member Introductions & Confirm Council Roster

Members were introduced Kendall (Chair)
8:15am

Kendall (Chair)
. Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian)

8:25am All Memb

The opportunity was placed for elections. embers

Kendall willing to stay as chair Y-6 N-0
To stay as vice chair Jackson-Y-6 N-0
Kendall Nominated Vice Chair Ms. Williams Jackson 2"° it Y-6 N-0

Action Item: Staff Standing Committees (Budget and Finance, Outreach
and Communication, Principal Selection*)

Budget and Finance-

Outreach and Communication- Ms. Barber, Ms. Williams, parent liaison,
and CIS

Principal Selection* Ms. Jenkins

Normes: Start/end on time | Call/email members when the agenda is posted | All members have their FCS
email address set up for communication |Communicate with chair if absence is going to occur | Respect all
members opinions



Time

8:35am

8:40am

8:45am

8:55am

9:00am

Iltem

Discussion Item: Nominate Representative for Superintendent’s
Parent/Community Advisory Council

Parent Liaison will hold this position

Discussion Item: Determine Meeting Schedule for SY23-24
Decided to Keep 7-8am for the meetings, Wednesday.

Sep 13, Oct, 18, Nov 8, Jan 10, Feb 7, March 6, April 10, May15,

Informational Item: Principal’s Update

A. Potential School Staffing Changes

70% of staff is returning, recruitment team heled recruit needed talent

Minus one behavior para for the year based on the data a need we have 2
in house tutors staffed in house this year Adding one kdgn class this year
opening with 4 classes this year. This year we will have 3 5% grade classes

B.  Shifts in District Policy or School Practices online for review of all new policies.

Dove will be here to host her meeting Oct 12 prior to the 6:30 meeting we will host
fashion show and technology even

theme elevate made debut on 11 alive to showcase the school

nonfood incentives for this year spoke bout other options we can offer them as
needed

Ron Clark House system to show school pride creed certified, anthem for the school
bringing the sense of community in the house and school here at college park. We will
have sorting day where kids will be in a house 5t grade sep 7 4t sep 8

Using this to build leaders and how we develop

C. Calendar of Upcoming School Events

7-9* welcome walk

315 PTA Meeting 5-5:30 scouts inters mts 5:30-6:30
curriculum Game Night 5:30-7:00

September 4-6" no school for students

Sep 7 5" grade sorting day

Sep 8" 4t grade sorting day

29" pre-k03rd sorting day

Budgets items to vote on
Tier 1 instruction reading math and writing 100% of students will meet their
individual weekly pathway to student advocacy and agency for student buy in

tracking their progress of and for their learning and communicated with parents.

Routines and Relationships

Owner

Kendall (Chair)
Kendall (Chair)

Dr. Otway
(Principal)

Kendall (Chair)

Kendall (Chair)
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Time ltem Owner

Create a sense of belonging a place where people want to come
School narrative
Rca house system know belong and fit here

Interventions support
70% Mastery of skills
High Dose tutoring

Discussion Items: Draft Next Meeting Agenda
Sep 13 7:00-8:00 am in person

Action Item: Meeting Adjournment
Adjusted budgets take the funding to

Sense of belonging

RCA- 5K

Kennesaw technology,

Serenity spot 3k

2 more tv- table it for now

Purchase 1 for now 6k

winter wonder land splish plash island- 6k
Gym beatification/ Artist- 3k

24k
Kendall 1°t McClain 2"- Y:5 N: 1 (Mr. Barber)

45,000

Normes: Start/end on time | Call/email members when the agenda is posted | All members have their FCS
email address set up for communication |Communicate with chair if absence is going to occur | Respect all
members opinions



