MINUTES

New Prospect Elementary School Governance Council

Date | Time Wednesday, February 23, 2022| 7:00 AM | Location: Design Lab
SGC Website: https://www.fultonschools.org/sgc

SGC Members

Mrs. Amy Lemons, Principal | Ms. Margaret Mathas, Assistant Principal |
Mrs. Cindy Jorissen-Meertens, Community Member | Mrs. Kristin Fullerton, Teacher |
Ms. Amanda Oliver, Teacher | Mrs. Jennifer Gardner, Parent |Mrs. Earlene Williams, Community Member |
Mrs. Alyssa Siegel, Parent | Ms. Diana Zarzour, Curriculum Support Teacher

Items

e Action Item: Meeting called to order at 7:05 AM
e Action Item: Approve January Minutes — motion made by Mrs. Oliver, seconded by Ms. Zarzour
e Action Item: Approve February Agenda — motion made by Mrs. Gardner, seconded by Mrs. Oliver
e Discussion Item: Budget Presentation

o Mrs. Lemons discussed the details of the FY23 school budget that is being proposed.

=  Strategic Priorities: Relationships and Routines, Tier | Instruction, Interventions

e Action Item: Approve proposed FY23 budget

o Proposal passes
e Action Item: Meeting Adjournment — motion made by Ms. Zarzour, seconded by Mrs. Oliver
e Meeting adjourned at 7:23 AM

Meeting Norms

Start and stop on time. Assume good will. Be an active participant. Be respectful of each other and all opinions.


https://www.fultonschools.org/sgc

