SGC Meeting Parklane Elementary 02/21/2020
Meeting Attendees:

Mr. Bilingslea

Mr. Williams

Mr. Trotty

Mr. Sellers

Ms. Little

Mr. Sanders

Mr. Billingslea called the meeting to order 3:00 p.m.
Mr. Trotty made a motion to approve the agenda at 3:04, Mr. Williams 2" motion, and all were in favor.

Mr. Sanders discussed the budget for the 2020/21 school year. Funds will be used to purchase literacy
and math coach. The 3" Kindergarten Teacher position has been put in the school’s reserve in case the
school needs to hire additional teacher. The projected number for Kindergarten is 47 students. After,
ten day count we will have flex to hire.

An additional Administrative assistant was purchased with school funds. Tag teacher will be moved to 3
days as a fulltime teacher. School used funds to hire another halftime custodian.

Mr. Trotty made the motion to approve budget proposal at 3:18, Mr. Williams 2" motion, and all were
in favor.

SGC team discussed changes to the school’s Strategic Plan Monitoring Tool. Superintendent Looney
changed the Fulton county graduation success to 95%. The area for 3™ graders reading on or above
grade level by 2022 needs to be changed to reflect the new Strategic Plan.

Review and selections for SGC elections has been set as an action item for the next meeting.

Members set a discussion item for the next meeting to strategize on how we can make SGC more visible
at Parklane.

Mr. Billings made the motion to adjourn meeting at 3:34 p.m. Mr. Trotty 2" motion, and all were in
favor.



