AGENDA

Brookview Elementary School Governance Council

Date | time 04/23/201 3:30 pm | Location BVES Microsoft Teams

SGC Members

La-Shawn Hudson, Chairperson | Tia Gates, Vice Chair | Shantelle Williams, Parliament | LaShawn Hudson, Budget

and Finance Chair | Shantelle Williams, Outreach Chair| Jovita Wallace, Principal | La-Shawn Hudson, School

Employee | Tia Gates, School Employee| Monica Ellerbe, Teacher| Katherine Pearce, Teacher | Beverly Cain, Parent |

Shantelle Williams, Parent | Ivan Barclay, Community Partner

Time

3:30 pm
3:32 pm
3:35 pm

3:37 pm

3:47 pm

4:00 pm

4:15 pm

4:25 pm

4:30 pm

Item

Action Item: Call to Order

Action Item: Approve Agenda
Action Item: Approve March Minutes

Discussion Item: Quick Check-in

Take a moment to share how everyone is doing
Informational Item: Principal updates

Discussion Item: Council Surveys

A. Council Self-Assessment*: Who Takes? Everyone on Council
B. Principal Feedback Survey*: Who Takes? Everyone but the Principal

Discussion Item: New Member Transition

A. Update on election Results: New Members
B. New Member Training™*

Discussion Item: Set Next Meeting Agenda

Action Item: Meeting Adjournment

Owner

L. Hudson
All

All

All

Wallace

All member

Hudson

Hudson

All Members

Meeting Norms




Silence All Cell Phones | Be Respectful of Others” Opinions | Work for the Good of All Students

| Everyone contribute

* Both the Council Self-Assessment and the Principal Feedback Survey will be sent to SGC members’ FCS e-mail
addresses. These surveys should be completed by all members by April 30th. If you encounter difficulties accessing your
FCS e-mail address, please contact the IT Helpdesk at (470)254-4357.

** All newly elected governance council members must attend training. Please stay tuned to information about how new
members can sign-up for governance training.

*** Strategic Plan Monitoring tools should be updated at least once more before the end of the semester. Visit your
monitoring tool at each of your remaining council meetings and continue to work with your council on making progress
with your initiatives towards your strategic outcomes. Feel free to contact your facilitators for support.

For additional guidance on reviewing your Strategic Plan, your school’s budget and the work of your committees, check-
out the “Planning Your Work” resource on the Charter System website:
http://www.fultonschools.org/en/about/charter/Pages/SGCResources.aspx

A great resource for reviewing your data surrounding your school’s quality and character of life:
http://www.gadoe.org/Georgia-Insights/Pages/School-Climate-Star-Rating.aspx
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