AGENDA

Brookview Elementary School Governance Council

Date | time 10/17/191 4:00 pm | Location BVES Media Center

SGC Members

La-Shawn Hudson, Chairperson | Tia Gates, Vice Chair | Shantelle Williams, Parliament | LaShawn Hudson, Budget

and Finance Chair | Shantelle Williams, Outreach Chair| Jovita Wallace, Principal | La-Shawn Hudson, School

Employee | Tia Gates, School Employee| Monica Ellerbe, Teacher| Katherine Pearce, Teacher | Beverly Cain, Parent |
Shantelle Williams, Parent |

Time

3:30 pm
3:32 pm
3:35 pm
3:37 pm

3:40 pm

3:50 pm

4:15 pm

Item Owner
Action Item: Call to Order L. Hudson
Action Item: Approve Agenda All
Action Item: Approve August Minutes All
Discussion Item: Review Meeting Norms (see bottom of agenda) All
Discussion Item: Strategic Plan Update Hudson
A. Results from technology survey
B. Community support
C. Career Day
Discussion Item: SGC fundraising All member
A. Fundraiser ideas to implement
B. Identification of Needs: What specific areas of Brookview will fundraising
support? (Refer to TKES Goals)
C. Big Rocks
Discussion Item: Upcoming Events that Require SGC Attendance Hudson

A. South/AZ Cross Council: February 18th-South Learning Center (4025 Flat Shoals
Road, Union City, GA) Room #410/412 (6:00pm-7:30pm).

B. Budget Training (Budget & Finance Committee members should attend one
of our budget trainings being offered in January.

1/22
1/28
1/29
1/30

Creekview ES (6:30 — 8:00 PM)

North Learning Center Rm #107/111 (9:00 — 10:30 AM)
Banneker HS Media Center (9:00 — 10:30 AM)

South Learning Center Rm #412 (6:30 — 8:00 PM)

C. SGC High School Student Leadership Volunteer Day — 1/18
D. THRIVE Conference: Volunteers Needed for Friday, February 14"



Time Item Owner

Please utilize the link to sign up no later than January 29%".

https://www.sighupgenius.com/go/5080b4baba628a20-volunteer
E. Early Learning Awareness Summit — January 29,2020 @ 9:30am-12:30 pm (RSVP

by 1/15/20)
4:20 pm Informational Item: Principal Update Wallace
4:25 pm Set Agenda for next meeting: Thursday, February 20, 2020 Hudson
4:30 pm Action Item: Meeting Adjournment All Members

Meeting Norms

Silence All Cell Phones | Be Respectful of Others” Opinions | Work for the Good of All Students

| Everyone contribute

* For additional guidance on reviewing your Strategic Plan, your school’s budget and the
work of your committees, check-out the “Planning Your Work” resource on the Charter
System website: http://www.fultonschools.org/en/about/charter/Pages/SGCResources.aspx

** A great resource for reviewing your data surrounding your school’s quality and character
of life: hitp://www.gadoe.org/Georgia-Insights/Pages/School-Climate-Star-Rating.aspx
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