
Initiative Action Plan Template 
 

 

Schoolwide Enrichment Model 

 

Long-term Outcome Focus Area Objective 

Increase student achievement at the highest 
levels in Reading ELA and Math 

Higher Order Thinking 

Increase teacher knowledge of Project  
Based Learning  
Increase use of higher order thinking  
skills, questions and tasks  

Initiative Team Leader 

Principal 

Initiative Team Members 

Talented and Gifted (TAG) Teachers, Leadership Team, Project-Based Learning Coach, Grade Level Teachers 

Tasks/Action Step Result/Deliverable Staff Responsible Resources 
Date to be 
Completed 

RFF Seed $ 

1. Provide 50 minute enrichment period daily for all 
students in grades 1-5 in Talented and Gifted 
(TAG) classes and general education classes. 

 

Confirmation of 
waiver from Local 
Resource Model for 
TAG 

Principal Government & 
Flexibility Facilitator 
School District 

2.1.14 X  

2. Develop master schedule  Schedule included 
in staff handbook 

Assistant Principal  6.1.14   

3. Develop project-based units collaboratively with 
TAG and general education teachers 

Six project-based 
units per grade 
level 

CST Project-Based 
Learning Consultants 

8.1.14  X 

4. Hire additional Talented and Gifted teacher(s) to 
teach additional days of TAG for 4th and 5th grades 

Full staff for each 
50 minute 
enrichment period 

Principal Human Resources 
Department (Talent) 

8.1.14  X 

5. Hire Project-Based Learning coach to work with 
teams throughout the school year. 

PBL Coach on staff Principal Human Resources 
Department (Talent) 

7.1.14  X 
 

 


