AGENDA

August 1, 2023 2:00pm | Esther Jackson Elementary School
SGC Website: E] SGC Website

SGC Members

Ms. Nikol Boyd, Principal | Ms. Jill Vitagliano, Staff | Ms. Lisa MacMillan, Teacher | Mrs. Katelyn Bivins, Teacher | Ms. Christine Thompson, Teacher |

Laura Kirby, Parent | Lisette Hoscheck, Parent | | Nohemi Rojas-Sanchez, Parent | Zach Vaughan, Community Member | James Holle, Community

Member |

Time ltem Owner

2:00 pm Call to Order Ms. Vitagliano
2:02 pm Action Item: Approve Agenda Ms. Vitagliano
2:05 pm Action Item: Approve April’s Meeting Minutes Ms. Vitagliano
2:08 pm Discussion Item: Member Introductions & Confirm Council Roster All members
2:15 pm Determine Norm:s for this year All members
2:20 pm Action Items: Elect New Officers (Chair, Vice Chair, Parliamentarian) Ms. Vitagliano
2:25 pm A. Action Items: Staff Standing Committees (Budget and Finance, All members

Outreach and Communication, Principal Selection*)

2:30 pm A. Discussion Item: Nominate Representative for Superintendent’s ~ All members
Parent/Community Advisory Council

2:40 pm Discussion Item: Determine Meeting Schedule for SY23-24 All Members

2:45 pm Informational Item: Principal’s Update Ms. Boyd
A. Potential School Staffing Changes
B. Shifts in District Policy or School Practices
C. Calendar of Upcoming School Events

3:10 pm Discussion Item: Draft Next Meeting Agenda Ms. Vitagliano

3:15 pm Action Item: Meeting Adjournment Ms. Vitagliano

Meeting Norms

Be respectful of time | Be respectful of each other’s perspectives | Use individual strengths to maximize our collective work | Assume good will |

Let thoughts be completed before commenting, please do not interrupt others | Maintain confidentiality


https://www.fultonschools.org/site/Default.aspx?PageID=15834

