AGENDA

Brookview Elementary School Governance Council

Date | time 10/17/191 4:00 pm | Location BVES Media Center

SGC Members

La-Shawn Hudson, Chairperson | Tia Gates, Vice Chair | Shantelle Williams, Parliament | LaShawn Hudson, Budget

and Finance Chair | Shantelle Williams, Outreach Chair| Jovita Wallace, Principal | La-Shawn Hudson, School

Employee | Tia Gates, School Employee| Vacant, Teacher| Vacant, Teacher | Beverly Cain, Parent | Shantelle Williams,

Parent |
Time ltem Owner
4:00 pm Action Item: Call to Order L. Hudson
4:02 pm Action Item: Approve Agenda All
4:05 pm Action Item: Approve August Minutes All
4:07 pm Discussion Item: Review Meeting Norms (see bottom of agenda) All
4:10 pm Discussion Item: Strategic Plan Update All Members
A. Learning Targets for this year TKES Goals
B. Data Update: i-Read, i-ready
4:20 pm Discussion Item: SGC recruitment and fundraising Gates &
A. Review available positions Hudson
B. Identification of Needs: What specific areas of Brookview will fundraising
support? (Refer to TKES Goals)
C. Big Rocks
4:25 pm Discussion Item: Upcoming Events that Require SGC Attendance Hudson
4:30 pm Discussion Item: Community Partnerships Elevators Pitch Wallace
Upcoming Events: Council members were informed of the following events for
4:45 pm Brookview: Hudson
¢ Events that will be taking place
4:50 pm Informational Item: Principal Update Wallace
4:55 pm Set Agenda for next meeting: Thursday, October 17,2019
5:00 pm Action Item: Meeting Adjournment All Members



Time Item Owner

Meeting Norms

Silence All Cell Phones | Be Respectful of Others” Opinions | Work for the Good of All Students

| Everyone contribute

* For additional guidance on reviewing your Strategic Plan, your school’s budget and the
work of your committees, check-out the “Planning Your Work™ resource on the Charter
System website: http://www.fultonschools.org/en/about/charter/Pages/SGCResources.aspx

** A great resource for reviewing your data surrounding your school’'s quality and character
of life: hitp://www.gadoe.org/Georgia-Insights/Pages/School-Climate-Star-Rating.aspx
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