AGENDA

Northwood ES School Governance Council
Date | time 02/07/2024 | 7:00am | Location Northwood Conference Room

SGC Members

Heather Rucker, Principal | Melissa Lentz, Elected Parent | Regan Russo, Elected Parent | Nicki Hubbard, Elected Parent |
Sue Friedrichs, Elected Staff | Suzanne Wiley, Elected Staff | Nicole Sickle, Appointed Staff | Michelle Levine, Appointed Staff |

Susan Hardee, Community Member | William Brooks, Community Member

Time ltem Owner

7:00am Call to Order IN. Hubbard
7:02am Action Item: Approve Agenda IN. Hubbard
7:04am Action Item: Approve November Meeting Minutes IN. Hubbard

Action Item: Principal’s Update

7:06am A) Budget Proposal H. Rucker
a. Safety Supplies, General Supplies, & Reading Initiative

7:20am Discussion Item: Principal’s Update H. Rucker
B) Pre-Planning SGC Parent/Teacher Elections

7:30am [nformational Item: IN. Hubbard
A) Superintendent Advisory Councils Updates
B) Website Audits — Good Standing

8:00am Action Item: Meeting Adjournment IN. Hubbard

Meeting Norms

Silence Phones | Be Respectful of Opinions | Work for the Good of All Students
* Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance & Flexibility Team using the Council Information Form.

** SGC Council Development Opportunities: Reminder that all new members must complete New Member Onboarding and council officers are expected to attend
Officer Training. See the Training Sessions tab of the Charter System website for more information.

**%* SY23-24 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on your school’s Semester Action Plan to ensure the
work of the council is aligned with the goals and initiatives being targeted by the school leaders. Task the council with prioritizing 1 — 2 initiatives the SGC could lead or
support throughout the year.



https://www.fultonschools.org/Page/7356

