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● Add Literacy Coach position.

● Additional teacher split with 
Ardsley Middle School for 
English as New Language.

● Additional teacher split with 
Concord Road for English as 
New Language.

● Additional staffing to support 
increased sections of science 
and social studies.

● Add Guidance Coordinator 
position.

● Additional staffing to support 
increased sections of english 
and social studies.
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2017-2018 State Aid: NYS Budget Delay 

NYS Budget Execution: The Legislature was unable to reach agreement on the budget.  
They voted yesterday on a budget extender that will fund state government operations 
until May 31st.  State aid will be at frozen at last year's level, until such time an 
agreement is reached. (S.5491, S.5492, A.7067 & A.7068)

Governor Cuomo will not commit to a larger increase in School Aid than what was 
proposed in the Executive Budget without knowing more details on impact of proposed 
federal budget cuts will be on New York State's finances.  The potential impact of 
proposed federal cuts are estimated to be around $1.2 billion in less aid for New York.   





6

2017-2018 Budget: At A Glance

2.53% 
Tax Levy Increase

1.75% 
Budget-to-Budget Increase

$67,505,261
Total Proposed Budget
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Voter Referendum - Establish Capital Reserve
Ballot Proposition # 2  
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What is a Capital Reserve Fund?

● The Capital Reserve Fund is used to pay the cost of any object or 
purpose for which bonds may be issued. Proposition(s) put before 
voters must specify purpose(s), ultimate dollar amount(s) to be 
deposited into reserve(s), probable term(s) or life/lives, and 
source(s) of funds. (Ed. Law §3651)

● This reserve fund allows the District to set aside money for future 
construction projects, major purchases, or allocation to debt 
payments.  

● The reserve fund cannot be established or spent without voter 
authorization. 
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What is a Capital Reserve Fund?

● Funds will only be added to the Capital Reserve fund if there are 
excess funds at the end of the fiscal year.

● Voter approval authorizes a maximum contribution of $10M over 
a 10 year period.  The District is not required to reserve any dollar 
amount at any time. 

● No increase in taxes is associated with the reserve.
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Why establish a Capital Reserve Fund?

● Enables the District to save for potential future capital projects 
without an increase in taxes to the local taxpayer. 

● Enables the District to potentially borrow less in a future capital 
project by allocating the reserve to lower the debt payments.

● Protects the local taxpayer from unanticipated cost such as a large 
increase in enrollment. 
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Ballot Proposition #2 for Capital Reserve Fund?

RESOLVED, that the Board of Education of the Ardsley Union Free 
School District is hereby authorized , pursuant to Education Law 
Section 3651 (1), to establish the Capital Reserve Fund for the purpose 
of financing District-wide capital improvements including site 
work, construction, reconstruction, renovation and equipping of 
school buildings and facilities, with the ultimate amount of the 
Capital Reserve Fund to be $10,000,000, the probable term to be 10 
years and the source of the funding to be (i) amounts from budgetary 
appropriations from time to time, and (ii) unappropriated fund 
balance made available by the Board of Education from time to time, 
(iii) authorized transfers from other available reserves in accordance 
with existing law, and (iv) New York State aid received and made 
available by the Board of Education from time to time. 
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Proposed Capital Project- Voter Referendum
Ballot Proposition # 3  

Capital Project at no additional cost to taxpayers.
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Purpose 

● Capital Project development was completed in consultation 
with the Board of Education Long Range Planning 
Committee. 

● Project work not included in previous bond to address both 
critical and routine maintenance issues at the buildings and 
school sites.

● District has expiring debt that allows the much needed work 
to be completed without any additional cost to taxers.
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Scope of Work 

● Improvements at all school sites.

● Project may include but not be limited to replacement of 
roofs, paving , sidewalks, elevators, and the redesign of                     
instructional space to meet current education needs and 
standards.

● Project may include energy and resource conservation 
measures such as solar panels & microturbines. 
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Concord Road



17

Concord Road Elementary
Scope of work - roof replacement & paving
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Concord Road Elementary
Scope of work - painting exterior panels & refinishing gym floors
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Concord Road Elementary
Scope of work - replace heating and water values
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Ardsley MS
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Ardsley Middle School 
Scope of Work - roof replacement
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Ardsley Middle School 
Scope of Work - replace seating in LGI
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Ardsley Middle School 
Scope of Work - replace scoreboard & gym dividing wall
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Ardsley HS
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Ardsley High School 
Scope of Work - roof replacement
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Ardsley High School 
Scope of Work - replace skylight
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Ardsley High School 
Scope of Work - paving



28Capital Project at no additional cost to taxpayers.

Proposed Capital Project- 
Potential Energy & Resource Conservation Measures

Solar Panels Solar Panel Canopy

Microturbine
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Project Summary
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EVERY VOTE COUNTS


