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2017-2018 Budget: At A Glance

2.53% 
Tax Levy Increase

1.34% 
Budget-to-Budget Increase

$67,235,596
Total Proposed Budget
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REVIEW- March 7th Budget Presentation
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Superintendent recommends for the 2017-2018 Budget 

●

●
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Superintendent does not recommend for the 2017-2018 Budget 

●
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.

REVIEW- March 7th Budget Presentation
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Superintendent recommends for the 2017-2018 Budget 

●

●
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Superintendent does not recommend for the 2017-2018 Budget 

●
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REVIEW- March 7th Budget Presentation
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Superintendent recommends for the 2017-2018 Budget 

●

●
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* Includes Superintendent’s recommendations and reflects the retirement of two additional staff 
members.



* New estimated BOCES Aid based on projection from SWBOCES
** Additional +$237,423 required from reserves to balance budget
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2017-2018 Budget: At A Glance

2.53% 
Tax Levy Increase

1.75% 
Budget-to-Budget Increase

$67,505,261
Total Proposed Budget
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Voter Referendum - Establish Capital Reserve
Ballot Proposition # 2  
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What is a Capital Reserve Fund?

● The Capital Reserve Fund is used to pay the cost of any object or 
purpose for which bonds may be issued. Proposition(s) put before 
voters must specify purpose(s), ultimate dollar amount(s) to be 
deposited into reserve(s), probable term(s) or life/lives, and 
source(s) of funds. (Ed. Law §3651)

● This reserve fund allows the District to set aside money for future 
construction projects, major purchases, or allocation to debt 
payments.  

● The reserve fund cannot be established or spent without voter 
authorization. 
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What is a Capital Reserve Fund?

● Funds will only be added to the Capital Reserve fund if there are 
excess funds at the end of the fiscal year.

● Voter approval authorizes a maximum contribution of $10M over 
a 10 year period.  The District is not required to reserve any dollar 
amount at any time. 

● No increase in taxes is associated with the reserve.
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Why establish a Capital Reserve Fund?

● Enables the District to save for potential future capital projects 
without an increase in taxes to the local taxpayer. 

● Enables the District to potentially borrow less in a future capital 
project by allocating the reserve to lower the debt payments.

● Protects the local taxpayer from unanticipated cost such as a large 
increase in enrollment. 
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Ballot Proposition #2 for Capital Reserve Fund?

RESOLVED, that the Board of Education of the Ardsley Union Free 
School District is hereby authorized , pursuant to Education Law 
Section 3651 (1), to establish the Capital Reserve Fund for the purpose 
of financing District-wide capital improvements including site 
work, construction, reconstruction, renovation and equipping of 
school buildings and facilities, with the ultimate amount of the 
Capital Reserve Fund to be $10,000,000, the probable term to be 10 
years and the source of the funding to be (i) amounts from budgetary 
appropriations from time to time, and (ii) unappropriated fund 
balance made available by the Board of Education from time to time, 
(iii) authorized transfers from other available reserves in accordance 
with existing law, and (iv) New York State aid received and made 
available by the Board of Education from time to time. 
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Review of 2015 Capital Project
Before & After   
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Concord Road Elementary
Replaced exterior doors   

Before After
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Concord Road Elementary
Replaced exterior doors   

Before After
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Concord Road Elementary
Replaced water heater   

Before After
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Concord Road Elementary
Replaced blinds  

Before After



36

Concord Road Elementary
Replaced site & security lighting  

Before After
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Concord Road Elementary
Replaced exterior site stairs (bus lot)   

Before After
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Concord Road Elementary
Replaced playground surface   

Before After
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Concord Road Elementary
Convert oil tank to diesel pump   

Before After
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Concord Road Elementary
Replaced railing primary wing to lower level  

Before After
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Concord Road Elementary
Replaced original electric panels  

Before After
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Concord Road Elementary
Replaced classroom doors   

Before
Typical wood classroom door with large glass 

opening 

After
Metal (wood grain) with security film
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Concord Road Elementary
Replaced roof (library wing)   

Before
Built in 1993  

After
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Concord Road Elementary
Replaced concrete walks   

Before
 

After
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Concord Road Elementary
Upgraded playground   

Before
 

After
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Concord Road Elementary
Installed new gas service
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Ardsley Middle School 
Site entrance sign installed to direct visitors   

Before After
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Ardsley Middle School 
Installed Handicap ramp in rear of building for emergency exit   

Before After
New ramp, railings, blacktop & exit doors.
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Ardsley Middle School 
Replaced auditorium curtains   

Before After
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Ardsley Middle School 
Redesign of locker room   

After
Coaches Office
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Ardsley Middle School 
Redesign of locker room   

Before 
Limited student view

After
View from coaches office
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Ardsley Middle School 
Renovation of locker room   

Before After
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Ardsley Middle School 
Renovation of locker room   

Before After
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Ardsley Middle School 
Replaced playground surface   

Before After
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Ardsley Middle School 
Replaced exterior doors   

Before After



56

Ardsley Middle School 
Replaced classroom doors   

Before
Typical wood classroom door with large glass 

opening 

After
Metal (wood grain) with security film
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Ardsley Middle School 
Masonry Repair/Repointing  

Before After
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Ardsley Middle School 
Replaced Pool Heater

Before After
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Ardsley Middle School 
Replaced Pool Cover

Before After
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Ardsley Middle School 
Replaced Pool Ventilation System
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Ardsley Middle School 
Upgraded Security Camera System & Access Controls

Before 
After

New cameras, lockdown strobe & speaker system in cafe/gym
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Ardsley High School
Reconfigure roadway/remove island (traffic flow)   

Before
 

After
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Ardsley High School
New Sidewalk (Oak Hill entrance)   

Before
 

After
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Ardsley High School
Replaced curbs & sidewalk (North Roadway)   

Before
 

After
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Ardsley High School
Replaced exterior doors   

Before
 

After
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Ardsley High School
Replaced exterior doors   

Before
 

After
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Ardsley High School
Replaced exterior panels   

Before
 

After
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Ardsley High School
Replaced stage rigging   

Before
 

After
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Ardsley High School
Replaced stage curtains   

Before
 

After
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Ardsley High School 
Installed new gas service
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Proposed Capital Project- Voter Referendum
Ballot Proposition # 3  

Capital Project at no additional cost to taxpayers.
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Purpose 

● Capital Project development was completed in consultation 
with the Board of Education Long Range Planning 
Committee. 

● Project work not included in previous bond to address both 
critical and routine maintenance issues at the buildings and 
school sites.

● District has expiring debt that allows the much needed work 
to be completed without any additional cost to taxers.
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Scope of Work 

● Improvements at all school sites.

● Project may include but not be limited to replacement of 
roofs, paving , sidewalks, elevators, and the redesign of                     
instructional space to meet current education needs and 
standards.

● Project may include energy and resource conservation 
measures such as solar panels & microturbines. 
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Concord Road
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Concord Road Elementary
Scope of work - roof replacement & paving
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Concord Road Elementary
Scope of work - painting exterior panels & refinishing gym floors
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Concord Road Elementary
Scope of work - replace heating and water values
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Ardsley MS
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Ardsley Middle School 
Scope of Work - roof replacement
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Ardsley Middle School 
Scope of Work - replace seating in LGI
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Ardsley Middle School 
Scope of Work - replace scoreboard & gym dividing wall
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Ardsley HS
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Ardsley High School 
Scope of Work - roof replacement
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Ardsley High School 
Scope of Work - replace skylight
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Ardsley High School 
Scope of Work - paving



86Capital Project at no additional cost to taxpayers.

Proposed Capital Project- 
Potential Energy & Resource Conservation Measures

Solar Panels Solar Panel Canopy

Microturbine
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Capital Project at no additional cost to taxpayers.

Proposed Capital Project- Project Summary
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EVERY VOTE COUNTS


