
California Montessori Project
Governing Board Meeting

March  11, 2024



Roll Call 

Roll Call – CMP Board of Directors 

Julia Sweeney

Business Representative (1)  

Renée Dall

Parent Representative – San Juan

Bob Lewis

Business Representative (2)

Jenna Westbrook-Kline

Parent Representative – Capitol

Mickey Slamkowski

Montessori Representative

Aaron Walker

Parent Representative – Elk Grove

Laura Kerr

Charter Representative

Ann Curtis

Parent Representative – Shingle Springs 

Scott Richards

Community Representative



Communication from the Public 
Public Comment: This portion of the meeting is set aside for
members of the audience to address the Governing Board
regarding matters not on the Agenda but within the Governing
Board’s subject matter jurisdiction. These presentations are
limited to three (3) minutes each and total time allotted to non-
agenda items will not exceed fifteen (15) minutes. The
Governing Board is not allowed to take action on any item
which is not on the agenda, except as authorized by Government
Code Section 54954.2.



Consent Items:
1. Minutes from the Governing Board Meeting of February 12, 2024 

(Attachment C1)

2. 2024-2025 Governing Board Calendar (Attachment C2)

3. CMP-SJ 2024-2025 Offer of Facilities Preliminary Offer Letter 
(Attachment C3)

4. Revised 2024-2025 CMP School Calendar (Attachment C4)



Informational Item #1
Student Montessori Material Presentation: Bernie 
Evangelista 



Informational Item #2

Public Recognition



Elizabeth Parks
Office Manager, CMP-Carmichael 

for our appreciation for your 
incredible work and dedication 

to the California Montessori 

Project, the Carmichael     
Campus, the students, 

staff, and families. 

Celebrating 23 years 

with CMP

August 1, 2001 – June 30, 2024 



Informational Item #3

Operations Update: Joanne Ahola



New 
HRIS & 
Payroll 
System 



Current System

Spreadsheets EmailPaper

List of Staff Info

Our current processes are neither automated nor modern. We rely heavily on the following:

Credentials

Payroll changes

Leave Requests

Job OffersChecklists

Application 

Alerts

Evaluations

Applicant 

Tracking

Exits



Topics that HR Can’t Even Get to

Data

Retention

Candidate 

Sourcing

Recognition

Onboarding

Engagement

Career Ladders

Career 

Development



Communication

We struggle with interconnectedness between departments.

Principals

AAs

SpED Dept

Tech Dept

Data

Leadership



We Do Our Best

Clunky Processes

Extensive Overtime

Work During School Closures

Stress

Slow Customer Service



This Has Led to…

Burnout



Why Now?



We Have Grown!

2016 2021

2024

407 470

Around 670



Then vs Now

Consistency

Post and Pray

Paper

HR Centric

Longevity

Computers

Meticulous

Pre-Covid

Inspired

Candidate Sourcing

Automation

Self Service Portals

Higher Turnover

Mobile Phones

Speed

Post-Covid



“Give me six hours to 

chop down a tree and I 

will spend the first hour 

sharpening the axe.”

- Abraham Lincoln



The Process of Finding a Solution

Research, Matchr, HR Technology Consulting Company, HR in Education

UKG Paycor WorkdayBambooHRClickupERP

Paylocity Helios ADPMondayCriterionPayserv



Essentials

Multiple-Roles 

& Stipends
Onboarding

HRIS & Payroll Time & 

Attendance

STRS Reporting Recruiting



Comparing the Finalists

Paylocity PaycorUKG

Customer Service Customer Service

Recruiting / Sourcing Recruiting / Sourcing

EE Dashboards EE Dashboards

Reports / Data Reports / Data

Benefits Benefits



Life Cycle All in One Solution

Recruiting

Time & Attendance

Smart Sourcing Onboarding

Talent Development

BenefitsPayroll

Analytics

Taxes
Compliance



Recruiting



Talent Development



Recordkeeping & Recognition



User Interface







“Paycor’s HCM platform is 

purpose-build for leaders. Paycor 

gives leaders the confidence to 

automate important tasks, and the 

cutting-edge technology and 

insights they need to transform 

their organizations.”

Built for Leaders



Slow & Tedious Process

Edtec serves as an intermediary between CMP and Paylocity to process payroll which requires: 

● Manual processes for communicating payroll changes for both semi and monthly payroll 

runs

● Front-loaded time to provide edtec enough time to process payroll - inevitably leads to 

changes after payroll processes

● Cannot make last minute changes to payroll runs  

● One staff member at edtec who is most knowledgeable of CMP payroll

Multiple Entities Managing Payroll Results in Inaccuracies 

Payroll work is handed off from CMP to edtec to Paylocity providing multiple opportunities for 

errors to occur.

Why Bring Payroll In-House?



Removes the Middle Man

X



Amazing Improvements!

In-house knowledge

Less human error

Automated leaves

Shorter turnaround for pay runs

Less frontloading

Benefits info readily available

More user friendly for staff

Can make last-minute changes

Faster direct deposit set-up

Transition to summer smoother

Automated workflow 

Proactive payroll updates

Remove paper timesheets

Visible schedule

Restore Trust in the Payroll Department



Saves Time

Pre-payroll run audit by AAs

Pre-payroll run audit by payroll team

Re-audit after run by payroll team

Annual pay rate updates

8 days

0.5 day per campus

5 days 

2 days 



Paycor will put 

payroll in the hands 

of our payroll team.



Comparing the Costs

Paylocity PaycorUKG

$210,000 Annual $127,660 Annual

$24,500 Setup Fee $31,100 Setup Fee

$199,159 Annual

$8,870 Setup Fee

650 Employees 700 Employees 700 Employees



Contract

Lock in Rate for 3 years

Delay set-up fees to July 1

Monthly billing

One-time promotion = - $12K

Premium support

Benefit = - $9,750

Active Employee Count



Implementation 

Timeline

March-June = Set-up

July 1 = Implementation



Payroll Coordinator Pay Scale



CREDITS: This presentation template was created by Slidesgo, and includes 

icons by Flaticon, and infographics & images by Freepik

Do you have any questions?

Thanks!

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Informational Item #4

Monthly Financial Update: EdTec



California Montessori Project 

Board Meeting
SABRINA SILVER, DAVID SURACI

MARCH 11, 2024



42
42

1. 2023-24 Home Office Update

A. 2nd Interim Financial Update

B. Multi-Year Projection

2. 2023-24 2nd Interim Financial Update

A. School Specific Financials

B. Organization-Wide Financials

3. 2023-24 Multi-Year Projections

A. School Specific Multi-Year Projections

B. Organization-Wide Multi-Year Projections

Contents



2023-24 Home Office Update



44
44CMP Home Office FY24 2nd Interim Financial Update



45
45CMP Home Office Multi-Year Projections



2023-24 2nd Interim Financial Update



47
47

Revenue

•Small adjustments to LCFF, Federal and State revenues after 
P-1 certification and updated Title apportionments

•Prior year state revenues and current year local revenues 
updated based on actuals

Expense

•Compensation & Benefits reductions after personnel 
updates and benefits reconciliation

•Books & Supplies savings after Principal review

•Subagreements: increased at CAP, EG; decreased at SJ

•Increased CMO fees driven by revised substitute projections 
(offset by some savings in technology investments)

•Slight increases across various accounts based on actuals 
at each site

2023-24 2nd Interim Financial Update



48
48Capitol FY24 2nd Interim Financial Update



49
49Elk Grove FY24 2nd Interim Financial Update



50
50San Juan FY24 2nd Interim Financial Update



51
51Shingle Springs FY24 2nd Interim Financial Update



52
52CMP Organization FY24 2nd Interim Financial Update



2023-24 Multi-Year Projections



54
54

Revenue
•COLA reduced to 0.76% next year from 3.94%

• Total enrollment assumes full classes at all campuses and 
additional classroom at CAP; attendance % reduced by 1% at all 
sites

•Continued spend down of one-time funding

Expense
•Travel and Conferences, Staff Meals, Professional 

Development cuts across the organization.  

•Staffing based on current levels; increased filled teacher 
position rate at SJ and SS

•Added computer/license projections to 24-25

•Subagreements: NPA/S continue in Year 2 and 3 for non-
graduating students; assume gradual reduction in contract 
positions as hiring occurs

2023-24 Multi-Year Projections



55
55Capitol Multi-Year Projections



56
56Elk Grove Multi-Year Projections



57
57San Juan Multi-Year Projections



58
58Shingle Springs Multi-Year Projections



59
59CMP Organization Multi-Year Projections



60
60

Hypothetical student enrollment increases to reach break-even in Years 2 and 3

Enrollment Scenario Planning

Year 2 Year 3 Year 2 Year 3 Year 2 Year 3 Year 2 Year 3

Scenario 1

Operating Income 16,152$  (85,243)$ (30,439)$   (184,114)$ 40,523$   69,097$  59,007$  (30,069)$ 

Enrollment

Increase 0 11 4 21 0 0 0 4

ADA

Increase 0 10.45 3.8 19.95 0 0 0 3.84

Final Operating

Income 6,173$    8,632$     5,084$       6,830$        40,523$   69,097$  59,007$  5,727$     

Capitol Elk Grove San Juan Shingle Springs



Thank you!

ADDITIONAL QUESTIONS?  CONTACT US:

Sabrina Silver:  ssilver@edtec.com

David Suraci: dsuraci@edtec.com

510.663.3500 • askus@edtec.com  •  edtec.com



Informational Item #5

Board Discussion on Potential Revenue 
Solutions



Action Items 1, 2, 3, 4
Consideration of Second Interim 2023-2024 CMP-Capitol Budget (Attachment A1)

Recommendation: The Board is requested to approve the 2023-2024 CMP-Capitol Second Interim 

Budget.

Consideration of Second Interim 2023-2024 CMP-Elk Grove Budget (Attachment A2)

Recommendation: The Board is requested to approve the 2023-2024 CMP-Elk Grove Second 

Interim Budget.

Consideration of Second Interim 2023-2024 CMP-San Juan (American River/ Carmichael/ 

Orangevale) Budget (Attachment A3)

Recommendation: The Board is requested to approve the 2023-2024 CMP-San Juan Second 

Interim Budget.

Consideration of Second Interim 2023-2024 CMP-Shingle Springs Budget (Attachment A4)

Recommendation: The Board is requested to approve the 2023-2024 CMP-Shingle Springs 

Second Interim Budget.



Action Item #5, #6

Selection of Auditor for 2023-2024 Fiscal Year (Attachment A5)

Comment:  Each year California Montessori Project contracts with an audit firm to complete an 

independent audit of the network as a whole and each campus individually. CliftonLarsonAllen 

LLP has conducted the CMP audits in the past. 

Recommendation: The Board is requested to approve CliftonLarsonAllen LLP to conduct the 

independent audits of the CMP-Network, CMP–Capitol Campus, CMP–Elk Grove Campus, CMP–

San Juan Campuses, and the CMP–Shingle Springs Campus.

Selection of CliftonLarsonAllen LLP (CLA) for the preparation of the June 30, 2024 Tax 

Exempt Returns and State Filings (Attachment A6)

Comment:  Each year California Montessori Project contracts with an audit firm to complete 

CMP’s Tax-Exempt Returns and State Filings. CliftonLarsonAllen LLP has a track record of 

successfully completing this work for CMP. 

Recommendation: The Board is requested to approve CliftonLarsonAllen LLP to complete CMP’s 

Tax-Exempt Returns and State Filings. 



Action Item #7

CMP-Shingle Springs Shade Structure Proposal from FLINT (Attachment A7)

• Comment: The Single Springs CAC has been fundraising for a shade structure 

for students to eat breakfast and lunch under. They solicited multiple bids and 

chose the bid that they believed best met campus needs.

• Recommendation: The Board is recommended to approve the FLINT shade 

structure contract. 



CMP-Shingle Springs Shade 
Structure Proposal from FLINT

Sara Meece



Shade Structure Proposal: Why



Shade Structure Proposal: Bids & Funding

• 4 bids obtained for a 30’ x 80’ structure ranging from $150,000 to $319,000

• CAC approved FLINT Hummingbird Shade Structure bid in partnership with CMP 
Shingle Springs parent, Mark Mennucci, for $223,100 ($92.96 per square foot)

• CAC approved funding from:

• Black & White Ball, APEX, Campus Improvements: $140,886.99

• 2023-24 APEX (April 15th – 26th): $45,000 ($46,662.56 last year)

• $10,871.80 available in MPF through Site Improvements and Unrestricted 
accounts

• Women’s Fund El Dorado grant submitted for $26,000



Shade Structure Proposal: Design



Shade Structure Proposal: Staff Recommendation

• Rationale: The CMP Shingle Springs CAC is seeking approval for the 
proposed shade structure from Flint Builders. Installation of a shade 
structure at Upper Campus will enhance the outdoor space, providing 
protection from UV rays and excessive heat for our students during 
breakfast and lunch. We aim to create a more comfortable and 
enjoyable environment, benefiting our community for years to come.

• Draft Motion: The Board is requested to approve the FLINT shade 
structure proposal.



Action Item #8
Approval of Extension of Contract with EdTec for Back Office Support 
Services (Attachment A8)

• Comment: CMP has a strong and positive partnership with EdTec and would 
like to continue this arrangement with some modifications to the work we do 
together. In the proposed contract EdTec would support CMP with annual 
budgeting but payroll services, that are currently supplied by EdTec, would be 
brought in-house. CMP is confident its payroll team is prepared to bring payroll 
services into the network office.

• Recommendation: Staff recommend the Board approve the extension of 
EdTec's contract for an additional 3-years for all work related to CMP financials 
and remove payroll services from the contract.



Action Item #9
Approval of Contract with Paycor for HRIS and Payroll Services 

(Attachment A9)

• Comment: Historically, CMP has managed staff data through available tools 

already on board at the organization such as Microsoft Excel and Google 

Sheets. CMP has outgrown this way of managing staff data. An HRIS system 

will automate the lifecycle of a staff member and provide needed data to our 

HR team to support staff and supervisors. Additionally, the same system will 

also function as a payroll system for our payroll team.

• Recommendation: The HR and Payroll teams have researched, reviewed, 

and recommend the Board approve the Paycor contract



Action Item #9
Approval of Contract with Paycor for HRIS and Payroll Services 

(Attachment A9)

• Comment: Historically, CMP has managed staff data through available tools 

already on board at the organization such as Microsoft Excel and Google 

Sheets. CMP has outgrown this way of managing staff data. An HRIS system 

will automate the lifecycle of a staff member and provide needed data to our 

HR team to support staff and supervisors. Additionally, the same system will 

also function as a payroll system for our payroll team.

• Recommendation: The HR and Payroll teams have researched, reviewed, 

and recommend the Board approve the Paycor contract



Action Item #10
Approval of Payroll Coordinator Pay Scale (Attachment A10)
• Comment: Payroll at CMP includes managing hourly and salaried staff, staff with 

multiple roles, staff with school year and year-round pay schedules, staff with semi-
monthly and monthly pay cycles, and a growing list of stipends with different pay 
amounts and frequencies. It also entails tracking any additional pay days such as 
Super-Duper Saturday and tracking staff attendance for eligibility for the end of the 
year stipend. This level of complication requires systems to be created and followed 
with a great deal of attention to detail and oversight. The requirements of this 
payroll work have outgrown a Payroll Clerk role and requires CMP to have a 
Payroll Coordinator on staff. Whether the Board approves the HRIS system or not, 
CMP requires this position going forward. This does not increase the number of 
payroll staff required. Currently, CMP has two Payroll Clerks. CMP would move 
to one Payroll Clerk and one Payroll Coordinator.

• Recommendation: Staff recommend the Board approve the Payroll Coordinator 
pay scale.



Discussion Items & Closing Comments



Closed Session

• CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Paragraph (1) of subdivision (d) of Government Code Section 54956.9)

Sacramento County Superior Court Case No. 23CV006111

• Pursuant to the Brown act, a closed session shall be conducted with respect 

to every item of business to be discussed in closed session pursuant to 

Section 54957, Public Employment.

Public Employee Performance Evaluation: Superintendent



Reconvene to Open Session



Meeting Adjournment

Recommendation:  

The CMP Governing Board is requested to 

approve the adjournment of the March 11, 2024 

Governing Board Meeting.


