Members in attendance: Dr.Regina Brow, Principal | Mrs. Anastasia Dallas, Teacher(chair)| Ms. Amanda
Graves, Parent| Ms. Ramara Beasley, Parent| Mrs. Lisa Bones, Community Member| Mrs. Jackie Martin,
Community Member |

Time Item Owner

4:42pm Action Item: Approve Agenda with corrections Dr. Brown discovered that times needed
to be corrected Mrs Beasley motioned to approve agenda cross council seconded the motion

4:47pm Action Item: Approve October Meeting Mrs. Dallas read October minutes.
4:51pm Ms. Beasley motioned to accept meeting minutes Mrs Bones seconded the motioned
4:53pm Discussion Item: Debrief Falls Cross Council Meetings —Mrs. Dallas and Dr. Brown

discussed on what took place at meeting located at the south Fulton learning center and shared great
ideas on how different SGC used charted dollars to help with their school.

4:57pm Discussion item: SY23-24 Council Initiatives Dr. Brown Discussed charted dollars and
what is used for and how we are focused on using charter dollars building around the big 3 tiers

4:59pm-5:30 Discussion Item: Charter dollar Expenditure proposals | Mrs. Dallas suggested décor for
gingerbread stations | Ms. Beasley suggested in house field trips, providing a professional developer for
staff and offering other approaches in continuing to build student morale. |Mrs. Jackie discussed in
house mentoring — Dr. Brown shared the activities already in use and our wrap around services
throughout the school. | Mrs. Bones suggested bring a parent to school day-1 day out of the month
different days for each grade level. She also suggested a holiday token to teachers to show the
appreciation for them, and Offred to share her literacy program connections to help with reading nooks
Mrs. Dallas suggested in every classroom.

5:31pm Informational item: Principals Update | Dr. Brown discussed Budge update and
Semester Action Plan Review how the grade levels are on track to reaching WIG goals and expressed
growth in SWD students with disabilities vs general education.

5:47pm Action Item: Meeting Adjournment Ms., Graves Motioned to adjourn meeting council
seconded the motion.



