AGENDA

G0y g g ANCE Woodland Middle Schoo School Governance Councll

Date | time 08/29/2023 | 2:00pm | Location Virtual: https://teams.microsoft.com/l/meetup-
10in/19%3ameeting ODc3MzE3YzYtYWY2MS00ZTdkLThiMiOtMGO10GVkZiAzZTM1%40thread.v2/0?conte
xt=%7b%22Tid %22%3a%220cd cb198-8169-4b70-ba9f-da7e3ba700c2 %22 %2c%220id %22 %3a%22c8d174be-3¢55-

4000-8b9e-e50083afbc58%22%7d

SGC Members

SGC Members: SGC Members: Dr. Regina Brown, Principal | Mrs. Anastasia Dallas, Teacher (Chair) | Mr. Burney, Teacher |
Appointed Staff | | Mrs. Amy Robinson, Appointed Staff, (Vice-Chair) | Ms. Creshonna Kemp,( Parent) | Mr. Shawn Joyner

(Community Member |

Time ltem Owner

2:00pm Call to Order Mrs. Dallas (Chair)
2:02pm Action Item: Approve Agenda Mrs. Dallas (Chair)
2:05pm Action Item: Approve July Meeting Minutes Mrs. Dallas (Chair)
2:10pm Upcoming Events and Deadlines Mrs. Dallas (Chair)
2:20pm Discussion Item: Charter Dollas for SY23-24 Mrs. Dallas (Chair)
2:25pm Discussion Item: Determine SY23-24 Meeting Norms Mrs. Dallas (Chair)
2:30pm Informational Item: Principal’s Update Dr. Brown (Principal)
2:50pm Discussion Item: SY23-24 Committees Mrs. Dallas (Chair)

Mrs. Dallas (Chair)

3:10pm Discussion Item: Draft Next Meeting Agenda All Members

3:15pm Action Item: Meeting Adjournment Mrs. Dallas (Chair)

Meeting Norms: Start and end Meetings on time. Be respectful of one another’s thoughts
and opinions. Doing what's best for all stakeholders.

Upcoming Events & Deadlines
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. All councils should hold their first council meetings and be fully staffed by August 31. It is important
that all councils have selected a Parent/Community representative for the Superintendent’s Advisory Council
and that high school councils have appointed their student members by this time. Please ensure that all
member information related to council organization (ex. officers, advisory representatives, etc. has been

submitted your assigned Governance Facilitator (Zones 1 — 4 = Gina Foster, Zones 5 — 7 = Katie Kinsey).

. All SGC Officers (Council Chairs, Vice-Chairs, and Parliamentarians) are required to complete Officer
Training (unless completed in previous years). The dates/times/location options for this year’s trainings are

listed below. Click here to register to attend one of the following sessions.

o Monday, September 11 from 5:00pm - 6:30pm: College Park Elementary School (2075 Princeton Ave,
College Park, Ga 30337) [Cafeteria]

0 Tuesday, September 12 from 10:00am - 11:30am: FCS Administrative Center (6201 Powers Ferry Road,
Atlanta, GA 30339) [Room 176B]

0 Tuesday, September 19 from 10:00am - 11:30am: FCS North Learning Center (450 Northridge Parkway,
Sandy Springs, GA 30350) [Room 106/107/111]

o Tuesday, October 17 from 10:00am — 11:30am: FCS Administrative Center (6201 Powers Ferry Road,
Atlanta, GA 30339) [Room 176A/B]

d The deadline for schools seeking new Value-Added Flexibility or Opt-In waivers is October 2. All
school-level waivers that were approved last year became active on July 1, 2023 and do not require any
additional documentation at this time. See the Charter System Website Flexibility tab for detailed information

and resources related to waiver request submissions and adoptions.

SY23-24 Charter Dollars

This year, schools will each receive $46,390 in Charter Dollars to help them meet their strategic goals through
local innovative solutions. These funds should be used for non-personnel purchases such as supplies,
registrations, communications, etc. When purchasing personnel, schools will be advised to use other funding
sources allowable for positions. In instances that Charter Dollars are requested for use for personnel, the
expenditure will require approval from the Zone Superintendent, SGC, and Executive Director of Governance
and Strategy. Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the
Charter Dollar Expenditure Form, and is subject to the same district guidelines that govern school cost center
budgets. All Charter Dollars must be spent in the year in which they are received as they are intended to

support our current student population, thus we encourage SGCs to start schedule discussions early in the
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year to plan for these expenditures as a way to ensure that all purchases are made prior to end-of-year
spending deadlines. See our Charter Dollar Matrix for examples of FCS supported expenditures.
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