SGC July Meeting Minutes
8/31/2023
Attendees: Mrs. A. Dallas, Mrs. Robinson, Dr. Brown, Dr. S. Hall, Ms. Graves.

At 2:02 p.m. Mrs. Dallas motion to call the meeting to order, Mrs. Robinson second. Motion
carried.

Upcoming 8/31/2023 Advisory Data Officer Training will take place during September.

Ms. Dallas shared that Woodland Middle School has $46,390 in Charter Dollars.

Dr. Brown deferred discussion regarding submitting a proposal for how funds could be used for
the next meeting after speaking to the staff about school needs.

SGC discussed creating Norms for each meeting and the suggestions were as follows:

1. Mrs. Dallas mentioned that meetings should begin and end on time.

2. Dr. Hall suggested Everyone should be respectful of each other’s thoughts and opinions.
3. Mrs. Dallas said that SGC should do what is best for all stakeholders.

Principal’s Update-Dr. Brown shared reminders about SGC members being present in order
to conduct meetings. She shared that a meeting had been canceled due to not meeting quorum
earlier in the month of August. Dr, Brown talked about having future meetings Face-to-Face
in wherever possible.

Dr Brown gave an overview of the purpose of a 90-day plan and said Woodland had goals in
every content area of 6™, 7", and 8th grade. She shared how the first 30 days the goal was to
increase Unit 1 student mastery from 40% GMAS content mastery to 70% by 9/15/2023 in
all content areas. (ELA,Math, Science, and Social Studies) In the area of Culture (Sense of
Belonging goal was to increase from 43% to 70% by 9/15/2023, and lastly, increase Daily
Attendance from 62% t080% by 9/15/2023.

Dr. Brown shared how the staff was informed about implementing a 7-week Challenge to
make sure students are engaged and participating in school-wide goals and initiatives. Mrs.
Dallas complimented administrators on s job well-done with researching positive strategies,
for the students.

Dr. Brown spoke about the new uniform policy and how the initiative is going well thus far .
She shared that Woodland received donation of uniforms from 11 Alive and would how they



will be used for students who may face hardships or if parents were not supporting the
policy.

e Dr. Brown shared that discipline was down in comparison to last year’s August reporting
and she thanked SGC for how it has contributed in this effort. Dr. Brown shared that
Curriculum Night was very successful and well-attended on 8/24/2023.

e Dr. Brown shared that Cheerleader Tryouts occurred on the previously scheduled meeting
day(8/21/2023).

e Mrs. Dallas shared the new committee members serving on the Budget and Finance and
Community/Outreach/Communication Committee. She also stated that WMS is presently
searching for a new Community member to serve SGC and replace a member who is no
longer serving WMS’ SGC.

Mrs. Dallas motion for the meeting to adjourn @ 2:42 PM. Mrs. Robinson second. Motion
carried.



