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Governance &&
e Flexibility

Woodland Elementary School
School Governance Council

AGENDA
December 4, 2020
7:15 AM
Via Microsoft Teams
Join Microsoft Teams Meeting
+1470-705-1712 United States, Atlanta (Toll)
Conference ID: 199 878 502#

SGC Members: Tara McGee, Principal; Kelly Mastronardi, Assistant Principal; Mary Magas, Teacher;
Jessica Penn, Teacher; Layla Cantlebary, Teacher; Jerry Ethridge, Parent; Latanya Tilton, Parent;
Andrea Sharper, Parent; Holly Loveland, Community Representative; Carl Francois, Community
Representative

Attendees: Tara McGee, Principal; Kelly Mastronardi, Assistant Principal; Mary Magas, Teacher;
Jessica Penn, Teacher; Jerry Ethridge, Parent; Latanya Tilton, Parent; Andrea Sharper, Parent;
Holly Loveland, Community Representative; Carl Francois, Community Representative

Time Agenda Item Person in Charge
7:15 Call to Order Jerry Ethridge
7:16  Action Item: Approve Agenda Jerry Ethridge
13t Loveland 2"¥: Mastronardi — all approved
7:17 Action Item: Approve October Meeting Minutes Jerry Ethridge
1st: Penn 2": Tilton — all approved
7:18 Discussion Iltem: Strategic Plan Pillar — Student Achievement Jessica Penn

o What current strategic plan goals or new initiatives for this
pillar might best be supported SGC this year?

e Consider the impact COVID-19 has had on our school and
community and how this has affected this pillar.

o What pre-existing or new supports are needed by the school’s
faculty and staff at our school?

o due to restraints from COVID-19, GA Milestones, our
original tool to measure growth and progress, will not
be able to be used this year

o The school will use iReady Math and iReady Reading
diagnostics to measure where we are at in relation to
the goals of our strategic plan

Mary Magas
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o Students will take the diagnostic tests in January.
Teachers will review data and determine the percent of
students at benchmark and 1 level below benchmark.
Grade levels will use this data to set goals based on
their students’ needs.

o Students have done better in reading than in math.

7:28 Informational Item: Principal’s Update Mrs. McGee
e Semester 2

o currently have 955 students enrolled; 320-330 are
face to face; numbers still fluctuating a little bit.
o 5-10% of the 500 completed surveys have changed
their decision on remote vs. face to face learning for
2"4 semester.
Reasons for families opting for virtual learning vary.
We have an amazing community! Carl Francois offered
gift cards to raffle for staff; PTO provided breakfast and
lunch, also a special treat; Dunwoody Nature Center is
supporting in ways to unite the community
o a struggle being noticed in some communities is that
the children who are doing remote learning are keeping
away from students who are going to school
e Woodland Anniversary
o next year will be 30 year anniversary for WES
o Things to think about
= How can we celebrate?
= How can we embrace our amazing community
to bring people together to spread positivity?

7:38 Discussion Item: Minutes from Budget Committee and Committee
Community Outreach Committee Meetings Members
e Budget Committee will meet Thursday, December 10 at 7:15
e Community Outreach
o Would like to have a PTO liaison, so we do not double
ask for anything (contact Becky Wright and Shannon
Camp)
o Thank you to partners, Magas will get illustrations from
students, Cantlebary will create e-card
8:00 Discussion Item: Set Next Meeting’s Agenda Jerry Ethridge
e Budget Committee will present Fiscal Pillar Review January 22
e Update: Jerry Ethridge (SGC Chair) will no longer be on WES
SGC due to moving counties, council needs to adjust
8:10 Meeting Adjournment Jerry Ethridge

8:01



1. Magas 2": Tilton — all approved
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