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Governance &
e Flexibility

Woodland Elementary School
School Governance Council

MINUTES

August 29, 2023
7:30 AM
Via Microsoft Teams

e Parent Advisory Council Members: Samara Fernandez, Lisa Loff

eSelection of SGC Chair (Loff), Vice-Chair (Lahey), Parliamentarian (Fernandez), and identify dates for
SGC meeting dates (upcoming: Thursday 9/28)

o Will receive $46,390 in funds this year for SGC — council will present ideas and discuss how they
support our goals and vote on how to use funds next meeting on 9/28

e Budget & Finance Committee (to meet once per semester) — Royal, Toomer, Lahey

eOutreach Committee (elections in the spring, recruiting new SGC members) — Hiles, Toomer, Lahey,
Lora

e Principal Selection Committee does not meet (Chair and three additional members) - Loff, Royal,
Fernandez, Lahey

ePrincipal’s Update: We have 953 students in attendance. We have shifted from Class Dojo to PBIS
Rewards. We have 972 families connected on PBIS Rewards (some are from the same families). Staffing:
Need MOID teacher, 3 paras, and a clinical assistant. We held Woodland one-on-one with parents with
77 participants. We have academic partnership nights (formerly Curriculum Nights) coming up. At 5:30,
we will have our annual Title 1 meeting and then parents will be released to the classrooms. We received
a STEM grant for 20k and a math grant for 4k which is funding Math PD. One school one book — Zoey and
Sassafras — need to meet about this next meeting as well as launching Little Libraries. Need to identify
book ambassadors for community. We are in the final stages of finalizing Semester Action Plan:
Attendance, Math, and Behavior are our focuses and always looking to improve in the area of literacy
and STEM. Looking to use our funds to support these initiatives. Turn out of 100+ for Title 1 meeting,
successful Academic Partnership Night.



