SGC AGENDA

Northwestern Middle School

2/10/2023 | 7:30 am | Location Northwestern Middle School — Media Center
SGC Website: https://www.fultonschools.org/gg_g_

SGC Members

M. Joel Peterson, Principal | Ms. Caitlin Zygmont, Community Member | Ms. Beth Biviano, Parent | Ms. Rebecca Yun, Teacher | Ms. Candice Selby,
Parent | Ms. Catie Simpson, Appointed Staff | Ms, Kimberley Reed, Teacher | Ms. Ashley Carson, Appointed Staff | Ms. Victoria Tucker, Community
Member | Mr. John Assadzadeh, Parent

Time ltem Owner

7:30am Action Item: Call to Order Ms. Simpson
7:32am Action Item: Approve Agenda Ms. Simpson
7:34am Action Item: Approve January Meeting Minutes Ms. Simpson
7:35am Public Comment Ms. Simpson
7:40am Discussion Item: MTr. Peterson

¢  Budget Discussion
e GreenUp

e Milestones Dates
e  Pest Control

8:20am Action [tem: Vote on 5¥2023-24 Budget Mr. Peterson
8:25am Informational Item: Principal’s Update Mr. Peterson
8:40 am Discussion Item: Set Next Meeting Agenda Ms. Simpson
8:45 am Action Item: Meeting Adjournment Ms. Simpson

Notes from the Governance an& Flexibility Team

* The declaration period for parents and teachers interested in serving on their local SGCs will run from February 1 to March 24t
Click here to check how many council seats your school has open for these positions in this year’s election cycle.

** FY24 Budget development begins on January 30 and will conclude on February 10t (Elementary Schools) and February 17t
(Middle/High Schools). SGCs should schedule their February meetings prior to their budget closure date to ensure the council has time
to discuss and approve FY?24 fiscal allocations.

*** The deadline for Safety Fund expenditures has been extended until January 31,2023 All Safety Fund requests must be voted-on by
SGCs and submitted for Zone Superintendent approval using the Safety Fund Request Form.




