SGC AGENDA

Northwestern Middle School

Team Norms

TBD

7/15/2021 | 9:30 am | Location Innovation Academy - Mission Control
SGC Website: https://www.fultonschools.org/sgc

SGC Members

Mr. Joel Peterson, Principal | Ms. Caitlin Zygmont, Community Member | Ms. Beth Biviano, Parent | Ms. Rebecca Yun, Teacher | Ms. Candice Selby,
Parent | Ms. Catie Simpson, Appointed Staff | Ms. Kimberley Reed, Teacher | Ms. Ashley Carson, Appointed Staff | Ms. Victoria Tucker, Community
Member | Mr. John Assadzadeh, Parent

Time Item Owner

9:30am Action Item: Call to Order Mr. Peterson
9:35am Action Item: Approve Agenda Mr. Peterson
9:40am Action Item: Approve May Meeting Minutes Mr. Peterson
9:45am Discussion Item: Welcome to SY 2022-23 Mr. Peterson
9:50am Discussion Item: Determine Meeting Schedule for SY 2022-23 All Members
10:00 am Action Item: Elect New Officers (Chair, Vice-Chair, Parliamentarian) All Members
10:10 am Action Item: Staff Standing Committees (Budget & Finance, Outreach & Communication, All Members

Principal Selection [chair + 3 members]

10:20 am Informational Item: Principal’s Update All Members
10:25 am Action Item: Charter Funds Approval ALEKS All Members
10:30 am Discussion Item: Set Next Meeting Agenda Mr. Peterson
10:30 am Action Item: Meeting Adjournment Chair/Mr. Peterson

Notes from the Governance and Flexibility Team

* Staffing your committees: Remember that all SGC members should be a part of at least one
committee. The Budget and Finance Committee and the Communications and Outreach Committee
require a Chair (any voting SGC member), the principal, three voting SGC members and can have up to
three additional SGC or external members. To access committee training click here: Committee Training

* School Governance Training for New Members: All members are required to complete the onboarding
process. To access the on-line training click here: School Governance Training



https://www.fultonschools.org/sgc
https://app.nearpod.com/presentation?pin=N2HSF
https://app.nearpod.com/presentation?pin=GSJX9

